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P e l i k a n ’s

Global Footprint

A strong global brand with worldwide distribution and manufacturing
network, Pelikan has an international presence and production facilities in
8 countries.

•
•

Production plants
Sales offices
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Finally united!
In the 1990s, following a series of divestments, several
products under the Pelikan brand left the Pelikan family
and were managed independently by various corporations.
Since the establishment of Pelikan International Corporation Berhad, we have
worked towards reuniting the Pelikan family. In 2007, we succeeded in welcoming
back Pelikan Hardcopy Holding AG - the company managing Pelikan’s printer
consumable business. Beyond merely satisfying our sense of completion, this
acquisition has doubled the turnover of Pelikan International to more than RM1 billion!
As of today, the Pelikan brand is once again under singular control and our family
extends across the globe with a presence in over 160 countries.

2007 Highlights
• Reconsolidated the Pelikan brand and business
• Invested in Research & Development and Advertising & Promotions
• Expanded into India, Turkey and France
• Released 27 new products in 4 categories
• Achieved good growth in existing markets
• Achieved lower raw material and labour costs
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Vision

To be globally recognised as a market-leading brand
offering a range of products that reflects the highest
standards of quality, innovation and timeless German
heritage.

Mission

We create products that inspire creativity and imagination,
fulfil customers’ satisfaction and confidence by offering the
highest quality products and services.
We accomplish our mission by:
- Establishing a strong brand presence worldwide by building
brand awareness since young from children to adults
- Accumulating in-depth knowledge of our customers’ needs
and provide the expected solutions
- Applying proven technology and tools for developing and
executing innovative ideas
- Selecting and developing a network of effective distribution
channels
- Recruiting, training, developing, retaining and rewarding
talented and motivated people
- Ensuring the environment in which we operate is safe,
healthy and secured
Our guiding principles:
Quality, Innovation, Integrity, Commitment, Teamwork
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F E AT U R E I N T E RV I E W

What are the implications and
benefits of reconsolidating
Pelikan Hardcopy Holding AG
Group (“PHH Group”) with
Pelikan Group?
We speak to Mr. Hans Paffhausen, current CEO of Pelikan Europe and
previously of PHH Group, to get more insights.

1. Can you shed light on the initial
divestment exercise?
In 1993 there was an order to
divisionalise the Pelikan Group
worldwide into a PBS (stationery)
division and a Hardcopy (printer
consumables) division. Before we
founded the two divisions, Hardcopy
was simply a product group in the
Pelikan product range. At that time I
was the Chief Operating Officer of
Pelikan Group. My responsibilities
included separating Hardcopy
production from PBS production
and establishing two companies
(PBS and Hardcopy) for all sales
entities worldwide.
After the exercise was completed
and 18 months later, the Hardcopy

4
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division was sold to a US Company
in the Hardcopy business in 1995.
Funds raised from the sale were
used to restructure the remaining
Pelikan PBS business, which was
later bought by Mr. H.K. Loo.
Together, Pelikan Hardcopy and the
US Company were the largest
independent non-OEM Hardcopy
business worldwide. After 6 years,
the US Company went into insolvency.
Hence I led a management buyout
exercise along with a private equity
company in Switzerland to carve out
the European Hardcopy business.
During this transaction, we had to
let go of the Pelikan Hardcopy
business in the United States
because we only managed to secure
the European business.

After another 5 years, the Hardcopy
business was up for sale and Pelikan
International bought it back, thus
reuniting Pelikan Group once again
to start a new Pelikan company for
worldwide distribution.
2. What are your thoughts on the
acquisition and integration of PHH
Group into Pelikan Group?
When PHH Group had been carved
out and sold to the US Company, the
Pelikan name was licensed under
the product group - printer
accessories - for 50 years. Based on
my experience during the time
when PHH Group was on its own, it
was extremely difficult to manage a
split brand name and to get strong
recognition as a Hardcopy company,
because every consumer think

046/ZS-Corporate_odd

3/5/08

1:04 AM

Page 5

CyanMagentaYellowBlackPANTONE Reflex Blue CVC

about writing instruments and
school stationery when he/she
hears the brand name Pelikan,
but will never think about
Hardcopy products. For that
reason, it made sense to unite the
Pelikan brand name again and to
integrate PHH Group into the
original Pelikan Group again such
that Hardcopy business is
thought of as a product range of
Pelikan.
The reunification also gives
Pelikan Group, once again, a full
assortment of products for
education, office and home.
Printers are used in every school,
university, office and homes
nowadays, and they need inkjet
cartridges and toners.
The old Pelikan slogan before
1995 was "We make thinking
visible". We could use the slogan
for kindergarden, school,
universities, offices, art, etc.
because the slogan was valid for
pens, paints, and general
stationery. But now, as the world
gets more digital, and more and
more thinking is being made
visible by printers (especially
since we can print pictures), a
Pelikan company, not selling
Hardcopy, would only deliver 40%
of the slogan. So I think it was
essential for the medium and
long-term future of Pelikan
Group to retrieve the Hardcopy
product group. Furthermore, in
addition to that fact, it does not
make sense to have the brand
name split under different
owners.

As the world gets more digital, and
more and more thinking is being
made visible by printers ... it was
essential for the future of Pelikan
Group to retrieve the Hardcopy
product group.

3. What were the challenges
faced in Europe during the
merging
and
integration
between
traditional
and
Hardcopy business of Pelikan?
As described above, because we
see Hardcopy, after reunion of the
Pelikan Group, again as a product
group and not as an independent
business, the challenges are to
merge the sales and marketing
companies of both Hardcopy and
PBS in Europe, set-up a worldwide
production division and synergise
the two activities.
Beside this, we also have to
reestablish and reconsolidate our
logistics and supply chain, and in
the medium-term we have to
simplify our IT infrastructure set-up.
All new sales companies since the
merge will start up with the
intention of selling all Pelikan
products and not differentiate
between Hardcopy and PBS

4. What are the expectations for
the Group in Europe in 2008 and
beyond?
Over the last 12 years, Hardcopy
has implemented a Europeanwide strategy. We had one
logistic mandate, no local
warehouses, one IT-system for
whole Europe and we rolled out
all new products in Europe at the
same time. We intend to
implement this system for the
entire Group now.
Previously, Pelikan PBS for Europe
headquartered in Hannover,
Germany sold the products to the
other European Pelikan PBS sales
companies which had their own
sales infrastructure, and operated
very independently. Some even
owned their own warehouse.
At the end of 2007 we set up a
European marketing department
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F E AT U R E I N T E RV I E W (Cont’d)
that will be responsible for
implementing a European wide –
and possibly worldwide – key
assortment of products. Through
this, in the future we will roll out all
new stationery products into the
whole of Europe at the same time.
The era of each European sales
company having its own wishes and
ordering its own assortment is
reaching an end. They will definitely
be involved in decisions, but we
need to establish and roll out a
European core assortment of all
product groups at the same time.
Every year we need new products
which are outstanding, different
from the competition and true to
the brand. In 2008, new innovative
products will be the Power Pad for
HP printers and griffix®, a new learn
-to-write system.
Once we have made the transition
to the above described marketing
system, the sales companies will
need to focus more on widening
their distribution.
5. What strategies/changes have
been implemented in Europe since
the merger?
In brief, in terms of our sales
strategy, there will be no two
independent PBS and Hardcopy
organisations. All sales entities will
be merged to become independent
profit centers with representatives
responsible for both Hardcopy and
PBS sales.
Production and R&D units will
report to a globally centralised
Technology
centre
in
Egg,
Switzerland that will provide
services to all sales entities
worldwide. A new department for

6
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product innovation – especially PBS
products – will be established and
will report directly to the CEO.
Group Production and R&D will
focus on developing existing
products or product groups,
modification of existing products
and creating new stand alone
products.
The strategy for logistics is to
outsource to a third party logistic
company that can offer better
efficiency and costs while we focus
on our core business. It is decided
that the worldwide target is to run
three regional main warehouses
(Europe; Asia; Latin America), and
that PBS sales entities will keep the
local picking warehouses, supplied
by the main warehouses.
6. What should shareholders look
forward to in terms of future goals?
Generally, I am convinced that
buying back all the bits and pieces
of the original Pelikan Group by
Pelikan International makes sense
and is very important for the brand
image.
I am also convinced that without
Hardcopy products, Pelikan Group
could have had problems in the
medium or long term, because the
world is going digital and Pelikan –
without printer consumables range
of products – could have been
forced into an old fashioned corner.
We have integrated Hardcopy and
PBS speedily, but we need to ensure
that during the integration process
we do not lose our business. We
intend to speed up the innovation
process to be quicker on the market
with new products, and we will roll

out new products worldwide right
from the start and implement them
first in Germany, later in rest of
Europe and so on.
7. Any key messages or personal
thoughts to share with the staff and
shareholders of Pelikan?
The strategies that I have
highlighted are summarised in over
150 projects which are to be
finalised at the end of 2008.
Because no major consultant
company is involved, everybody in
Pelikan Group has to work hard to
keep the operational business going
and at the same time support the
"managing change" activities.
2009 should be the year where 90%
of the internal restructuring is
finished and the company can fully
focus on operations.
I want to thank everybody who is
willing and motivated to carry the
"double work load", and wish to say
“Please, don't give up!”

This year we will celebrate
Pelikan’s 170th anniversary.
And I am convinced, if we
do everything right, that
most of you – maybe as
pensioners – will be able to
celebrate 200 years of
Pelikan in 2038!
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Group
O ve r v i e w

THE BRAND

Pelikan started as an ink and paint factory,
founded in Hanover, Germany on 28 April 1838.
- 170 years later, Pelikan is considered one of the world’s premium brands and renowned
as a global manufacturer and distributor of:
• Writing instruments
• Office products
• School & hobby supplies
• Printer consumables
- Pelikan has a worldwide distribution network and manufacturing facilities in 8 countries.
- Often voted* as one of the top German brands recognised (brand recognition of 95%).
- A market leader in Germany across many product segments** such as: Fountain pens,
Ink cartridges, School pens, Crayons, Opaque paint boxes, Moulding clay and Ink eradicators
* Icon-Study, Germany
** GFK Research

T H E R E S U LT S

We’ve bridged the Billion ringgit mark!
Group revenue by geographical breakdown in 2007 (RM million)
Rest of Europe
232,956
19.5%

Americas
105,649
8.8%
Asia, Middle East & Africa
59,402
5.0%
Switzerland
210,252
17.6%

Italy
94,233
7.9%
Group Total
RM1.195 billion

Germany
492,457
41.2%

For more information on our business and products, please visit the Pelikan website at www.pelikan.com
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GROU P OVERVI EW

TH E PRODUCTS
Pelikan is passionate about creating the finest tools of expression for every stage of life;
striving to deliver perfection through research and innovation. The fact that Pelikan
innovations have stood the test of time is ample proof of the outstanding calibre of our
research and development. Vast resources are dedicated to accumulating in-depth knowledge
of our customers’ needs and then providing the best solutions across our 4 product groups:
Writing instruments
(Luxury & mass market)
•
•
•
•
•
•

8

Fountain Pens
Ballpoint Pens
Rollerball Pens
Mechanical Pencils
Fineliners
Ink eradicators

annual report 2007

School & Hobby
•
•
•
•
•
•
•
•
•
•
•

Colour Pencils
Wax Crayons
Fibre-Tip Pens
Opaque Paints
Brushes
Erasers
Hobby Paints
Transparent Water Colours
Painting Blocks
Textile Painting
Poster Colours
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GROU P OVERVI EW

27

new products introduced in 2007

Office
•
•
•
•
•
•
•
•
•
•

Textmarkers
Blanco rollers
Refills
Marking Crayons
Pagemarkers
Carbon Papers
Stencils
Sealing Wax
Stamp Pads
Presentation Materials

Printer Consumables
•
•
•
•
•
•
•

Inkjet Cartridges
Laser Toners
Thermal Transfer Rolls (TTR)
Impact Products
Fax Accessories
Ink & Correction Ribbons
Photo papers and Transparencies

annual report 2007

9

046/ZS-Corporate_even

3/5/08

12:18 AM

Page 10

CyanMagentaYellowBlackPANTONE Reflex Blue CVC

GROU P OVERVI EW

THE PRODUCTION AND R&D
The integration of Pelikan Hardcopy Holding AG and Geha Hardcopy AG into Pelikan Group
resulted in a total of 8 production facilities. Technology and R&D activities were then
centralised into 2 centres handled by Pelikan International Corporation Berhad.

10

Technology
Centres

R&D, Switzerland@Wetzikon

R&D, Germany@Vöhrum

Built up area

1,200 m2

238 m2

Staff

41

17

R&D Core
Competencies

-

Technology
Management

- Patent and IPR Management
- Production Solutions (Processes)
- Production of Inkjet Inks

Inkjet Cartridges
Inkjet Inks
Remanufacturing Processes
Microelectronics
Toner Cartridges
Xerographic Toner
Application testing printing supplies
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-

Design & Fine Writing Instruments
School Writing & Pens
Erasers
Crayons and Water Colours
Writing Inks
Mould Tool Making
Application testing stationery (FWI)

- Production of Imaging Chemistry
- Production Solutions (Processes)
- Moulding
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GROU P OVERVI EW

1,694

Total Production staff force
as of 31 December 2007

Vöhrum plant, Germany

Puebla plant, Mexico

Established in 1973, this is the home for the
production and design of Pelikan’s fine
writing instruments, pens and other
school, office and hobby products; as well
as imaging products like inks, crayons and
paints.

Established in 1963, the plant focuses on
the production of school, hobby and office
products. It features R&D for process
engineering and development of new
products.

Main products
in 2007

Fine writing instruments (fountain pens),
paint box, ink eradicators, school fountain
pens

Marker pens, water colours, wax crayons,
erasers, carbon paper

Floor area

21,000m2

18,952m2

Principal
operations

Capactiy
utilisation*

75%

60%

Employees

280

381

Qualifications

ISO 9001

ISO 9001
Environmentally Clean Factory

*In general, utlisation
can be defined by installed
manpower or machines,
as well as different shift
systems. The capacity
numbers are current
estimations.
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GROU P OVERVI EW

Puchong plant, Malaysia

Dongguan plant, China

Established in 2005, the plant focuses on
the production of inkjet cartridges and
remanufactured toner cartridges. It features
R&D for chemical and technical support of
processes.

Established in 1992, this plant mainly
focuses on the production of impact
products and inkjet cartridges. It also
features R&D for process engineering.

Main products
in 2007

Inkjet cartridges compatible to all major
OEM brands, Textmarkers, Whiteboard &
permanent markers, Toner cartridges for
Asia region.

Fabric casettes, Inkjet cartridges

Floor area

5,000m2

5,000m2

Principal
operations

Capactiy
utilisation•

100%

Employees

137

Qualifications

*In general, utlisation
can be defined by installed
manpower or machines,
as well as different shift
systems. The capacity
numbers are current
estimations.
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90%

157
ISO 9001
ISO 14001
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GROU P OVERVI EW

Turiff plant, Scotland

Mönchaltdorf plant, Switzerland

Established in 1967, this plant mainly
focuses on the production of Industrial
Thermo Transfer Ribbons (ITTR), fax
ribbons, correctable tape, carbon paper
and other coated products. It also conducts
R&D of coating.

Established in 1919, this plant mainly
focuses on the production of toner powder
and inkjet inks.

Main products
in 2007

ITTR, Fax rolls, Lift-off/Correctable tape,
Carbon film, MICR

Xenographic toner powder, Inkjet inks
Ink rollers

Floor area

13,500m2

2,800m2

Principal
operations

Capactiy
utilisation*

50%

100%

Employees

126

52

Qualifications

ISO 9001

ISO 9001
ISO 14001

*In general, utlisation
can be defined by installed
manpower or machines,
as well as different shift
systems. The capacity
numbers are current
estimations.
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Kyjov plant, Czech Republic

Odzak plant, Bosnia

Established in 2000, this plant mainly focuses
on the production of remanufactured inkjet
cartridges and toners. It features R&D for
process engineering and is also Pelikans
European collection & recycling centre.

Established in 2005, this plant mainly
focuses on the production of remanufactured
inkjet cartridges. R&D support is served by
Kyjov plant.

Top products
in 2007

Remanufactured toner and inkjet cartridges

Remanufactured inkjet cartridges

Floor area

12,000m2 (3 locations)

2,000m2 (2 locations)

Principal
operations

Capactiy
utilisation*

75%

Employees

435

68

Qualifications

ISO 9001
ISO 14001

ISO 9001
ISO 14001

*In general, utlisation
can be defined by installed
manpower or machines,
as well as different shift
systems. The capacity
numbers are current
estimations.

14

80%

annual report 2007

046/ZS-Corporate_odd

3/5/08

1:23 AM

Page 15

CyanMagentaYellowBlackPANTONE Reflex Blue CVC

GROU P OVERVI EW

THE REGIONS

Asia, Middle
East & Africa

EUROPE

GROUP

HQ: Malaysia

HQ: Germany

Americas
HQ: Mexico

Europe
•

•

The reunification of Pelikan Hardcopy Holding AG and acquisition of German
Hardcopy AG strengthened the printer consumables business in the region with
larger distribution networks and sales teams.
Pelikan Europe integrated sales and marketing entities throughout Europe and
expanded into France and Turkey with the release of new products.

Percentage
of revenue

86.2%
(2006: 79.1%)

Manufacturing facilities

5 plants & 2 technology
and R&D centres
(2006: 1 plant)

Employees

1,522
(2006: 548)

Direct Presence:
13 countries, namely Germany, Italy, Spain, Switzerland, Austria, Belgium,
Netherlands, France, Poland, Hungary, Turkey, Greece, Sweden
(2006: 8 countries)
More information in our Group Operations Review.
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GROU P OVERVI EW

Americas
•
•
•
•

Achieved strong distribution and brand awareness.
Registered a market share of 5%.
Continued to synergise a common market approach for stronger brand building.
Acquired Pelikan Argentina SA last July, and through this aims to expand into
neighbouring countries namely Brazil.

Percentage
of revenue:

8.8%
(2006: 13.3%)

Manufacturing facilities:

1 plant in Puebla, Mexico
(2006: 1 plant)

Employees:

446
(2006: 404)

Direct Presence:
3 countries, namely Mexico, Argentina, Colombia
(2006: 1)
More information in our Group Operations Review.

Asia, Middle East & Africa
•
•
•
•

Introduced new products.
Focused on the education and office market.
Moved into more retail channels in China, Indonesia & Malaysia.
Entered the Indian market with a local partner.

Percentage
of revenue

5%

(2006: 7.6%)

Manufacturing facilities

2 plants in
Malaysia and China
(2006: 1 plant)

Employees

475

(2006: 240)

Direct Presence:
10 countries, namely India, Malaysia, Thailand, Singapore, Indonesia, Japan, China,
Taiwan, UAE, Australia
(2006: 9 countries)
More information in our Group Operations Review.
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O U R ST R AT E G Y

Our strategy to drive growth and create shareholder value
encompasses three key elements:
Re-unification of the Pelikan brand

SHAREHOLDER
VALUE
Reunification of
Pelikan brand

Expansion of Pelikan brand
Optimisation of margins

Expansion of
Pelikan brand

After the acquisition and listing of
Pelikan business were completed in April
2005, our focus was to reconsolidate the
business divested in 1990s.

We are committed to increase our
presence in existing countries and
penetrate new markets by leveraging
on our strong brand awareness.

By February 2007, the acquisition of
Pelikan Hardcopy Holding AG was
completed. The potential synergies
and cost savings from the Hardcopy
acquisition to be realised in the
medium term will partly be reinvested
in R&D as well as advertising &
promotions.

We want to achieve this by expanding
into new markets - For example in
2007, Pelikan expanded into India,
Turkey and France.

In July 2007, the acquisition of Pelikan
Argentina SA was finalised. This allows
the Group to expand with full force
into the neighbouring countries
namely Brazil.
This leaves us with just one more piece
of the puzzle to complete the full picture
for Pelikan brand, targeted by 2008.

We also want to extend our brand
through new distribution channels
namely the modern trade retail sector
and online stores.. We continuously
broadened our retail presence in
countries where we see potential in
growth for branded products such as
China and India.

Optimisation of
margins
We are continually identifying cost
cutting measures. This action combined
with anticipated scale benefits of
re-unification, consolidation and
business acquisition will lead to
optimisation of margins.
In 2007 we began consolidating back
end operations, merging sales and
marketing entities in Europe. We also
achieved lower raw material,
infrastructure and labour costs by
transferring
production
from
Switzerland to Malaysia and sourcing
cheaper raw materials through the
International Procurement Centre.

By further exploring and creating new
markets, we can increase our brand
awareness. In 2007, we created a new
range of products for pre-school
children called mini-friends® that
became a success for the brand and
product as this segment is untapped
by our competitors.
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Financial

Highlights

(for the financial year ended 31 December)

2007

2006

2005

Revenue

RM'000

1,194,949

659,537

511,074

Profit before taxation

RM'000

99,799

84,332

62,573

Profit for the financial year

RM'000

96,170

81,299

64,656

Profit for the financial year attributable to equity holders of the parent RM'000

93,083

75,318

55,036

488,735

407,996

337,194

Equity attributable to equity holders of the parent

RM'000

Basic earnings per share

sen

33.81

29.56

27.23

Fully diluted earnings per share

sen

28.90

24.10

21.49

Net assets per share attributable to equity holders of the parent

sen

1.70

1.84

2.12

Dividend per share - declared and paid

sen

5.00

10.00

18.00

Dividend per share - proposed
sen
6.00
5.00
================================================================================================================================
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Financial

Calender

2007
Feb 26
QUARTERLY
4th Quarter
FINANCIAL
for 31/12/06
RESULTS
ANNOUNCEMENT

ANNUAL
GENERAL
MEETING

DIVIDEND
PAYMENT

INTEREST
PAYMENT

MEETING

2008

May 3

Aug 8

Nov 15

Feb 29

1st Quarter
for 31/12/07

2nd Quarter
for 31/12/07

3rd Quarter
for 31/12/07

4th Quarter
for 31/12/07

June 18

*

25th Annual
General
Meeting

26th Annual
General
Meeting

June 2

Feb 16

July 30

Sept 14

Nov 5

*

3rd interim
dividend
for 31/12/06

1st interim
dividend
for 31/12/07

Final
dividend
for 31/12/06

2nd interim
dividend
for 31/12/07

Final
dividend
for 31/12/07

Aug 27

April 9

April 9

2nd interest
payment for
ICULS &
RCULS

3rd interest
payment for
ICULS &
RCULS

Feb 26

April 30 Aug 8

Nov 14

Feb 29

April 21

Board
Audit
Nomination
Remuneration

Board
Audit

Board
Audit

Board
Audit
Nomination
Remuneration

Board
Audit

Board
Audit

May 28 *Aug 20
*Nov 11
Board

*

Audit

Board
Audit

* Proposed dates
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Writing Instruments
Pelikan’s fine writing instruments are the
highlights of our writing range. Appreciated by
afficionados of cultivated writing, they have
become collectors’ items. These works of art
combine exquisite materials, singular styling
and traditional craftsmanship to create unique
writing instruments of unbeatable quality.
In 2007 Pelikan introduced 10 new fine writing
instruments. These include the Niagara Falls
Special Edition, Red Toledo, Souverän M320
Green, Souverän 625, 215 Series, PURA series
and the Majesty and Ductus range
More information on each new product is
available at www.pelikan.com.
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Group Corporate
Structure

(as of 31 March 2008)

Pelikan International Corporation Berhad

87.6%

40%

Pelikan Columbia

Pelikan Holding AG
(Switzerland)

Columbia Pelikan Pty Ltd
(Australia)

93.8%

49.9%

20%

Pelikan Argentina S.A.

Productos Pelikan S.A. de C.V.
(Mexico)

25%
Pelikan Japan K.K.

Pelikan Produktions AG
(Switzerland)

100%

75%

Pelikan Singapore Pte Ltd

100%

Pelikan Vertriebsgesellschaft
mbH & Co. KG (Germany)

Pelikan Taiwan Co Ltd

Pelikan Holding Europe Ltd
(Scotland)

100%
Pelikan Hardcopy
Scotland Ltd

100%

100%

100%

Pelikan Benelux N.V./S.A.
(Belgium)

Pelikan Middle East FZE
(Dubai)

Dongguan Pelikan
Hardcopy Ltd

100%

100%

100%

Pelikan Polska Sp zoo
(Poland)

Greif-Werke GmbH
(Germany)

100%

100%

Pelikan Trading (Shanghai)
Co Ltd

Pelikan Hardcopy Production
AG (Switzerland)

Pelikan S.A. (Spain)

100%

100%

Pelikan PBSProduktionsgesellschaft mbH
& Co. KG (Germany)

60%
Pelikan Ofis Ve Kirtasiye
(Turkey)

PT Pelikan Indonesia

German Hardcopy AG

100%
Pelikan Asia Sdn. Bhd.
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Pelikan Hardcopy CZ
(Czech Republic)
Pelikan Hardcopy
(International) (Switzerland,
with branches in Europe)

Pelikan Faber Castell
(Schweiz) AG (Austria)

90%

100%

100%

40%

100%

Sales and distribution

22

100%

Pelikan Production
(Malaysia) Sdn Bhd

100%

Dormant

Pelikan Hardcopy Holding
AG (Switzerland)

100%

Pelikan Hellas E.P.E.
(Greece)

Production

100%

Pelikan Italia S.p.a (Italy)

100%

Investment holding

Pelikan (Thailand) Co Ltd

100%

50.1%

100%

Companies

49%

100%
German Hardcopy doo
GmbH (Bosnia)
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Corporate
Information

Board of Directors
Tan Sri Musa bin Mohamad
Chairman & Independent Non-Executive Director

Loo Hooi Keat
President/Chief Executive Officer

Syed Hussin bin Shaikh Al Junid
Independent Non-Executive Director

Haji Abdul Ghani bin Ahmad
Independent Non-Executive Director

Yap Kim Swee
Independent Non-Executive Director

Audit Committee Members
Yap Kim Swee (Chairman)
Tan Sri Musa bin Mohamad
Haji Abdul Ghani bin Ahmad
Remuneration Committee Members
Tan Sri Musa bin Mohamad (Chairman)
Syed Hussin bin Shaikh Al Junid
Yap Kim Swee
Nomination Committee Members
Tan Sri Musa bin Mohamad (Chairman)
Syed Hussin bin Shaikh Al Junid
Haji Abdul Ghani bin Ahmad
Yap Kim Swee
Company Secretaries
Ng Cheong Seng (MIA 17444)
Chua Siew Chuan (MAICSA 0777689)
Auditors
Messrs. Ong Boon Bah & Co
B-10-1, Megan Phileo Promenade
189, Jalan Tun Razak
50400 Kuala Lumpur
Malaysia
Tel: (+603) 2163 0292
Fax: (+603) 2163 0316

Share Registrar
Tenaga Koperat Sdn Bhd
20th Floor, Plaza Permata
Jalan Kampar
Off Jalan Tun Razak
50400 Kuala Lumpur
Malaysia
Tel: (+603) 4047 3883
Fax: (+603) 4042 6352
Registered Office
Lot 3410, Mukim Petaling
Batu 121/2, Jalan Puchong
47100 Puchong
Selangor Darul Ehsan
Malaysia
Tel: (+603) 8062 1223
Fax: (+603) 8062 2500
Principal Bankers
CIMB Bank Berhad
OCBC Bank (Malaysia) Berhad
HSBC Bank Malaysia Berhad
Public Bank Berhad
Stock Exchange Listing
Main Board of Bursa Malaysia
Securities Berhad
Stock Name: PELIKAN
Stock Code: 5231
Website
www.pelikan.com
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Board of Directors’
Profile

Tan Sri Musa bin Mohamad
Chairman & Independent Non-Executive Director
Member of Audit Committee
Chairman of Nomination Committee
Chairman of Remuneration Committee
Tan Sri Musa bin Mohamad, a Malaysian aged 65, was
appointed to the Board as Director on 1 August 2005.
Subsequently, he was re-designated as Chairman of the
Company on 14 November 2007.

He holds a Bachelor of Pharmacy Degree from the National
University of Singapore in 1962 and obtained a Master of
Science Degree in Pharmaceutical Technology from the
University of London in 1972.
He spent over 20 years in teaching and academic
administration in University Sains Malaysia (USM). He
served as a Foundation Dean of Pharmacy at USM from 1975
to 1979 and thereafter as the Deputy Vice Chancellor and
Vice Chancellor of the same university until he retired in
1995. He then went into corporate life as Chairman in a
number of private limited companies and a second board
listed company, Poly Glass Fibre (M) Berhad before being
invited by the Government to serve as the Minister of
Education Malaysia from 1999 to 2004. He is currently the
Chairman of Universiti Telekom Sdn Bhd, a subsidiary of
Telekom Malaysia Berhad, which runs the Multimedia
University in Cyberjaya.

24

annual report 2007

046/ZS-Corporate_odd

3/5/08

1:26 AM

Page 25

CyanMagentaYellowBlackPANTONE Reflex Blue CVC

B O A R D O F D I R E C TO R S ’ P R O F I L E

L o o H o o i Ke a t
President/Chief Executive Officer
Loo Hooi Keat, a Malaysian aged 53, was appointed to the
Board as Director on 22 April 2005 and thereafter as an
Executive Chairman on 26 April 2005. Subsequently, he was
re-designated as President/Chief Executive Officer of the
Company on 14 November 2007.

He is a certified public accountant and a member of the
Malaysian Institute of Certified Public Accountants
(MICPA). He received his training in accountancy from a
reputable international accounting firm where he obtained
his Certified Public Accountant accreditation. Since then,
he has gained experience in various international
companies in Malaysia, namely as Group Accountant for
the Sime Darby group of companies from 1982 to 1985 and
Lion group of companies from 1986 to 1989. He was the
Group General Manager for Business Management of
United Engineers (Malaysia) Berhad from 1990 to 1992.
Presently, he is the Executive Vice President of Konsortium
Logistik Berhad, a public company listed on the Main Board
of Bursa Malaysia Securities Berhad. He is also President
and Board member of Pelikan Holding AG, a subsidiary of
the Company listed on the Zurich Stock Exchange.
Except for certain recurrent related party transactions of a
revenue nature which are necessary for the day-to-day
operations of the Company and its subsidiaries and for
which he is deemed interested, there are no other business
arrangements with the Group in which he has personal
interest.
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B O A R D O F D I R E C TO R S ’ P R O F I L E

Syed Hussin bin Shaikh Al Junid
Independent Non-Executive Director
Member of Nomination Committee
Member of Remuneration Committee

Independent Non-Executive Director
Member of Audit Committee
Member of Nomination Committee

Syed Hussin bin Shaikh Al Junid, a Malaysian aged 55, was
appointed to the Board as Director on 1 July 1996.

Haji Abdul Ghani bin Ahmad, a Malaysian aged 66, was
appointed to the Board as Director on 4 September 2001.

He graduated from the University of Malaya and holds a
Bachelor of Economic Degree.

He attended a Diploma Course in “Customs and Excise
Management and Enforcement” in the University of
Southern California in Los Angeles, United States of
America. In 1991, he attended a course on “Value Added
Tax” in the Tax College of Crown Agents in Worthing,
England.

He has extensive experience in the property and
construction industry and has been involved in the
development of several major and successful townships in
the Klang Valley. He is also currently overseeing the
property development for another local group of
companies.
He is the Managing Director of Amona Permodalan
Holdings Sdn Bhd, an investment holding company with
interests in a group of companies mainly involved in the
development of properties, project management services,
construction, property investment holdings, trading,
information technology and multimedia business
activities.

26

Haji Abdul Ghani bin Ahmad
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He is a retired Director of Customs, having served 32 years
in the Royal Customs and Excise Department of Malaysia.
He serves as a Director of several private limited companies
including LANG Consultancy Services Sdn Bhd where he
provides consultancy services relating to customs, excise,
sales tax, service tax, duty exemptions, refund and
drawback claims, licenses and incentive under the laws
administered by the Royal Customs and Excise Department.
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B O A R D O F D I R E C TO R S ’ P R O F I L E

Additional notes to Director's Profile:
1. None of the Directors hold any shares, directly
or indirectly, in the Company and any of its
subsidiaries except for Loo Hooi Keat.
2. None of the Directors have any conflict of
interest with the Company.
3. None of the Directors have any family
relationship with any Director and/or major

Yap Kim Swee
Independent Non-Executive Director
Chairman of Audit Committee
Member of Nomination Committee
Member of Remuneration Committee

shareholder of the Company.
4 None of the Directors have any conviction for
offences within the past 10 years other than
traffic offences.

Yap Kim Swee, a Malaysian aged 61, was appointed to the
Board as Director on 22 May 2006.
He is a Chartered Accountant of the Malaysian Institute of
Accountants (MIA), a Fellow of the Association of Chartered
Certified Accountants (ACCA) and a member of the
Malaysian Institute of Certified Public Accountants
(MICPA).
He started his career in Hanafiah Raslan Mohd & Partners in
1969. In 1972, he joined Coopers & Lybrand a legacy firm of
PricewaterhouseCoopers as an audit senior and was
thereafter appointed as a Director in 1987. He was admitted
as a Partner in 1991 and retired from the partnership in
PricewaterhouseCoopers in 2002. With his many years in
audit and business advisory service, he has extensive
knowledge in the operations of companies in various
industries covering manufacturing, financial, insurance,
telecommunication, housing development and plantation.
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Group Management
Co m m i t t e e

From left to right

Loo Hooi Keat
President/Chief Executive Officer
Ng Cheong Seng
Head of Corporate Services
Loo Seow Beng
Head of Procurement
Thorsten Lifka
Head of Product Development,
Production and R&D

Loo Hooi Keat

Thorsten Lifka

President/Chief Executive Officer

Head of Product Development, Production and R&D

Loo Hooi Keat, a Malaysian aged 53, is a certified public
accountant and a member of the Malaysian Institute of
Certified Public Accountants (MICPA). He received his
training in accountancy from a reputable international
accounting firm where he obtained his Certified Public
Accountant accreditation. Since then, he has gained
experience in various international companies in Malaysia,
namely as Group Accountant for the Sime Darby group of
companies from 1982 to 1985 and Lion group of companies
from 1986 to 1989. He was the Group General Manager for
Business Management of United Engineers (Malaysia)
Berhad from 1990 to 1992.

Thorsten Lifka, a German aged 42, joined Pelikan Hardcopy
Production AG on January 2006 as Managing Director,
becoming a member of the operational management of
Pelikan Hardcopy Group. He graduated from a German
university with Diploma in Chemistry, and subsequently
obtained a PH.D. degree in natural science. After having
worked as academic researcher for German and Japanese
universities, he joined Agfa-Gaevert group in 1996 as R+D
manager, where he developed new products and
production processes in digital offset plate making. With 6
years of international experience as plant manager in Sao
Paolo, Brazil and an assignment to build and start-up a new
production site in Wuxi, China in the graphics industry,
Thorsten Lifka is now heading the production plants, R & D
facilities and industrial sales division of Pelikan Hardcopy
global operations and lead the set-up of Pelikan new inkjet
production facility in HQs, Malaysia.

Ng Cheong Seng
Head of Corporate Services
Ng Cheong Seng, a Malaysian aged 36, joined Pelikan
Holding AG as Vice President of Corporate Planning in 2003.
He is a member of the Association of Chartered Certified
Accountants (ACCA), and graduated from the University of
London with a Masters in Financial Management. He is now
the head of the Group Corporate Planning.
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Loo Seow Beng
Head of Procurement
Loo Seow Beng, a Malaysian aged 50, has a Bachelor of
Science in Business. Previously, he worked with a large
audit firm. He joined Pelikan Singapore-Malaysia Pte. Ltd. in
1995 and was subsequently transferred to Pelikan Hanover,
then Pelikan Holding AG, responsible for the coordination
of sales in Asia/Rest of World. He is now in charge of
sourcing and international procurement.
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GROU P MANAGEMENT COMMITTEE

From left to right
Hans Paffhausen
CEO of Europe
Peter Raijmann
CFO of Europe
Claudio Esteban Seleguan
CEO of Americas
Safuan Basir
CEO of South East Asia, Middle East and Africa

Hans Paffhausen

Peter Raijmann

CEO of Europe

CFO of Europe

Hans Paffhausen, a Swiss aged 58, has a Master of process
chemistry. He joined the company in 1977 and has served as
CEO of Pelikan Hardcopy Europe since February 1995 until
January 2007. From 1977 to 1995, he held various positions
with increasing responsibilities in departments such as
Research and Development, Engineering and Production
and General Management. These positions included four
years as General Manager of Pelikan Scotland Limited & 3
years as Chief Operating Officer of Pelikan Ink in the United
States. In 1988, he took over responsibility of all Pelikan
factories in the Hardcopy and PBS divisions in Europe. From
1993 – 1995, he further served as Chief Operating Officer for
Pelikan world-wide prior to the Pelikan Hardcopy
acquisition by Nu-kote in February 1995 (split of the Pelikan
group). In October 1999 he made a MBO from Nukote with
the management team and a private equity investor in
Zurich. In January 2007, his ownership in Pelikan Hardcopy
Holding AG was transferred to Pelikan International
Corporation Berhad ("Pelikan International") with the
completion of the acquisition of Pelikan Hardcopy Holding
AG Group by Pelikan International.

Peter Raijmann, a Dutch aged 48, has a Bachelor in Business
Administration. He joined Pelikan Group in 1991 as group
controller for Europe. In 1996 he was appointed as Head of
Controlling department in Hanover and in 2004 was
appointed Head of Finance and Administration in Europe.

Claudio Esteban Seleguan
CEO of Americas
Claudio Esteban Seleguan, an Argentinean aged 46, has a
Bachelor in Business Administration. He joined Pelikan
Group as a manager of Pelikan Costa Rica in 1989. In 1992,
he was appointed as Chief Executive Officer of Pelikan
Mexico. He also acts as Regional Manager for Latin America.

Safuan Basir
CEO of South East Asia, Middle East and Africa
Safuan Basir, a Malaysian aged 40, joined Pelikan Group in
2005 as the Senior Vice President in charged of operations
in Asia, Middle East and Africa. He is a fellow member of
The Association of Chartered Certified Accountants (ACCA),
United Kingdom and a graduate from Nottingham Trent
University Over the past 10 years, he has had exposure to
various Malaysia and regional operational, planning and
consultancy work with leading conglomerate in Malaysia
and international firm serving companies.
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School & Hobby
Anyone who has been accustomed to Pelikan
quality since childhood tends to remain loyal to
the brand. Our array of award-winning school
and hobby products unleash the unlimited
creativity of children, amateur artists,
designers and craft enthusiasts.
In 2007 Pelikan released the learning tools
dedicated to pre-schoolers with a new exciting
concept called mini-friends®. Comprising
different sets of art tools such as crayons,
paints and plasticine, mini-friends® come
attractively packaged with activity sheets and
fun tools!
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Chairman a n d
Chief Executive Officer’s
Statement

Left to right

Tan Sri Musa bin Mohamad
Loo Hooi Keat

Dear shareholders,
On behalf of the Board of Directors, we are pleased to present the Annual Report of Pelikan
International Corporation Berhad (“Pelikan International”) for the financial year ended
31 December 2007.

Finally United!
Pelikan International’s performance in 2007 has been
good, eventful and most importantly focused on our
growth targets and strategies. Having brought the brand
together under one management control, we are now
ready to move on in unity and synergy to realise our aim
of once again bringing Pelikan’s business up to 70 percent
of the RM3 billion mark that was consistently achieved
before the divestment exercises back in the 1990s.
Pelikan International has a 5 years growth plan to achieve
our financial target. Though we have encountered many
challenges along the way, our results prove that our
strategies are winning in delivering long term growth
and creating shareholder value. Nonetheless, we still
have the potential to excel better.
32
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The Global Economy 2007 (sourced from World Bank)
After four years of robust Gross Domestic Product (“GDP”)
and trade growth, conditions in global financial markets
have turned from favourable to less stable and less
predictable. Developing economies grew 7.4 percent in
2007 while global GDP growth eased to 3.6 percent in 2007
(2006: 3.9 percent). On average, developing countries have
only been affected modestly by the slowdown in the United
States during 2007, which is now anticipated to continue
into 2008 before picking up in 2009. GDP growth among
low and middle-income economies eased just
0.1 percentage point in 2007 (2006: 7.5 percent). Despite
weaker U.S. import growth, continued robust spending by
oil-exporting countries and vibrant expansions in the
People’s Republic of China and India are projected to keep
developing countries growth strong at 7 percent or more in
2008 and 2009. In particular, East Asia, the Middle East and
Africa should continue to register positive growth.
World trade volumes continued to advance, with an
average increase of 6.7 percent over the last seven years,
registering a robust 8.7 percent gain in 2007. Looking
forward, the continued robust demand across developing
countries is likely to offset easing import growth in the U.S.
and other high-income countries.

Malaysia’s economy continued to expand, with GDP
growth advancing further to 6.3 percent in 2007 (2006:
5.9 percent). This reflected continued consumer confidence
and spending, as well as prudent government spending in
the economy.
High crude oil prices, rising inflation, global financial markets
turmoil and possibility of a U.S. recession which plagued the
world economy in 2007 are problems that will continue to
dominate in 2008 and beyond. However, rising oil prices and
the global economy slowdown have minimal outcome on
Pelikan’s global business as the Euro, our functional currency,
continues to strengthen against the U.S. Dollar, resulting in a
slight rise in raw material costs for the Group after
translation. In addition, the Group had anticipated and taken
measures to minimise potential rising production costs by
adopting strategies that have increased output and kept
overall production efficient. Furthermore, we believe that
education sector, in which we have dedicated our resources
and focused on, is economy resillient as most governments
invest in the education market.
Europe, with a population of 710 million inhabitants over 50
countries, is the third most populous continent after Asia
and Africa. Europe also represents the largest market for
Pelikan Group, accounting for over 70 percent of the
Group’s revenue in 2007. Brand awareness of Pelikan is very
annual report 2007
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CHAIRMAN AND CHIEF EXECUTIVE
O F F I C E R ’ S S TAT E M E N T

With our anchor in the
education sector in
Europe, Pelikan’s business
remained buoyed by the
continued emphasis on
education, as we sought
to enter new markets
across the globe.
strong in Europe, particularly the German speaking
countries. Boasting our own merchandising team and
providing personalised marketing support, Pelikan
established several new offices across the region in 2007.
Latin America is another thriving market with a strong
Pelikan brand recognition in the region. With 560 million
inhabitants, a population growth of 1.6 percent per year
and a shared common culture, Pelikan has vast room for
expansion in this region. On average, Latin America grew a
healthy 5.6 percent in 2007 though the regional economy is
expected to slow down in 2008 due to the eminent
recession in the U.S. and turmoil in the global financial
markets. However, with an estimation of 94 million
students and Pelikan’s strength in school stationery, the
Group is confident that focusing on the education sector
yields significant results and growth.
Asia is considered the fastest emerging region in terms of
economic growth and wealth creation, as well as the
largest continent in the world with 4 billion people. In Asia
and the Middle East, brand awareness is slowly increasing
in the region as we continued to focus on the high potential
growth markets of office and education. Our strategies of
hitting the pre-school market, expanding our product
range and penetrating new markets have steadily
registered success. We are also targeting the high income
earners in China and India for the luxury market of fine
writing instruments by opening up more retail presence.
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Financial Performance
We are proud to announce the Group’s financial results for
2007. Consolidated revenue for Pelikan International was
RM 1.2 billion, an increase of 81 percent from the previous
year (2006: RM 659.5 million). Consequently, profit before
finance cost and share of results of associates for the
financial year increased to RM119.3 million (2006:
RM86.4 million). As anticipated, overall margins declined
because the Hardcopy printer consumables business
generated lower margin than the traditional stationery
business. Profit attributable to equity holders of the
Company for financial year 2007 improved to
RM93.1 million (2006: RM75.3 million).
The significant improvement in financial performance was
mainly attributable to the consolidations of the newly
acquired Pelikan Hardcopy Holding AG Group (“PHH
Group”), German Hardcopy AG (“GHAG”) (thereafter known
as Hardcopy business) and Pelikan Argentina SA. The Group
had emphasised and embarked on its mission to
reconsolidate all of Pelikan’s operations divested in the
1990s as part of its strategy to accelerate growth since our
listing on Bursa Malaysia in 2005. The results are clear: the
acquisitions had reflected an almost double in revenue for
financial year ended 2007.
In the first quarter of 2007, consolidated profit before finance
cost and share of results of associates increased to RM44.9
million, included therein RM16.8 million negative goodwill
aroused from the acquisition of PHH Group. This negative
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Revenue for Pelikan International was RM 1.2 billion,
an increase of 81 percent from the previous year
(2006: RM 659.5 million)

goodwill was written back in the final quarter of 2007 as the
Group has made further provisions to cover losses relating to
pre-acquisition period of PHH Group which included the loss
from subsequent sale of assets of PHH Group.
In the second quarter, the Group’s revenue increased
72.6 percent at RM336.8 million compared to the
corresponding quarter of 2006. The revenue of Pelikan’s
traditional business, excluding the Hardcopy business,
increased by 6.8 percent. Consequently, profit before
finance cost and share of results of associates increased to
RM52.1 million (2006: RM39.8 million). The Group’s revenue
increased by 40 percent compared to the first quarter
mainly due to the full quarter consolidation of results of
PHH Group and results of GHAG from April onwards.
Traditionally it is common in our industry to experience
seasonality and demand fluctuations. Second quarter
usually records the best sales for traditional stationery
business as school season starts in the fall, whilst final
quarter represents the best sales season for Hardcopy
related products. The Hardcopy business, which has a more
stable month-to-month sales, partly addresses the Group’s
sales seasonality pattern.
The Group’s revenue for the third quarter increased by
86.7 percent to RM299.4 million compared to the
corresponding quarter in 2006. Apart from the
consolidation of results of the Hardcopy business, Pelikan
Argentina SA was acquired in July 2007. Revenue from the

business excluding these new acquisitions increased by
12.1 percent with continued sales growth in Europe and
Americas. However, compared to previous quarter, the
Group’s revenue slowed down attributable to sales
seasonality. However, the Hardcopy business helped
mitigate the seasonality effects. Whilst the Group incurred
additional costs in merging the newly acquired businesses
with its existing operations, savings in common costs shall
be seen in the longer run.
In the final quarter, the Group’s revenue increased to
RM319.2 million due to good sales performance of the
Hardcopy products. The Group continued to incur
additional costs in merging the newly acquired businesses
with its existing operation. The Group also ploughed back
common costs savings into brand building, marketing,
advertising and promotional activities to expand its sales
coverage into new markets. The Group reported a loss
attributable to equity holders in this quarter due to reversal
of negative goodwill of RM16.8 million recognised in the
first quarter. Excluding the impact of this adjustment, the
Group generated a profit attributable to equity holders of
RM6.4 million (2006: RM5.3 million).
Having achieved over RM1 billion business turnover in 2007,
our next goal is to secure up to RM1.5 billion sales by 2010
and eventually 70 percent of what Pelikan achieved in the
early 1990s. We are confident that with the fundamentals
now in place, we are on track.
annual report 2007
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Dividend and Share Buyback

Quality

Pelikan International aims to be a strong and committed
dividend payer. For the year 2007, the Board of Directors of
Pelikan International has recommended a final dividend of
6 sen per share, of which 5.2 sen per share is single tier
dividend and 0.8 sen per share less 26 percent income tax,
amounting to approximately RM16.9 million. Subject to
approval by the shareholders at the forthcoming Annual
General Meeting (“AGM”) on 2 June 2008, the final dividend
will be paid on 27 August 2008 to shareholders. With this
proposed final dividend, the gross dividend payout of the
Company for the year ended 31 December 2007 represents
34 percent of the consolidated profit after tax and minority
interest of the year.

In 2007, Pelikan continued its bid towards achieving
increased market share in every country we are in.
Currently we are leaders in Germany and the German
speaking countries where brand loyalty and recognition has
been consistently strong over past decades. Throughout all
our product categories – from fine writing instruments,
schools, hobby, office stationary and printer consumables –
Pelikan commits to develop the best quality products to
meet consumer demands.

Pelikan International initiated share buy-back of RM3.3 million
last year. The total number of shares repurchased for the
financial year ended 2007 was 746,000 shares.

2007 Highlights
We aim to strengthen Pelikan’s status as a
world brand leader. After years of management
changes, almost all members of Pelikan
family reunited in 2007, and we can once
again look ahead and grow in line with our
values of quality, innovation, integrity,
commitment and teamwork.
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In entering new markets such as China, Pelikan’s main
advantage is the quality of our products and the inherent
trust people have with a well established German brand.
This is what sets us apart from local competitors and
provides us the discerning edge of unveiling entry barriers,
especially in less developed countries. There is always a
demand for the best products and that is the niche Pelikan
fulfils in marketplaces - old and new.
The acquisition of PHH Group has yielded tremendous
synergies and cost savings that have been reinvested into
our R&D (“Research & Development”) department, A&P
(“Advertising & Promotions”) activities and branding
exercises worldwide.
In 2007, we also worked on improving the quality of our
distribution channels and building relationships through
promotions and activities with vendors. These are covered
in greater detail in the operations review.
Innovation
In keeping with our reputation for innovation, our R&D
investment amounted to RM30.2 million in 2007, an
increase of almost threefold (2006: RM10.9 million). Pelikan
now has 8 plants in operation. These work in tandem with
our technology and R&D centers in Germany and
Switzerland focusing on research, innovation and rigorous
product development, for new products and enhancements
to existing products.
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Power Pad for HP
launched in 2008.
The Gallery fountain pen for school
children was released in 2007.

In 2007, we released 27 new products in 4 categories.
These included a new pre-school product range called
mini-friends®, 10 fine writing instruments, 15 school
and office writing products and inkjet cartridges with a
new smart and easy refilling mechanism called Power
Pad. We were awarded a number of prizes for our
innovation in the Power Pad, considered to be the first
of its kind in inkjet cartridge refilling system.
2008 is set to be a year of innovation as Pelikan
commemorates our 170th anniversary by celebrating the
Pelikan heritage of pioneering new innovations.
Centralising the technology and R&D departments have
allowed our top German and Swiss engineers, chemists
and researchers to come together and work towards
developing high quality products that will make waves
in the market. We already released very innovative
products that created buzz in the markets, such as the
learn to write system called griffix® and Power Pad for
HP printers, and we hope to continue making waves in
the innovative and creative products frontier.
Integrity
A vital component of achieving integrity lies in ensuring
that every aspect of our business strives for
environmental sustainability and waste elimination.
Most of our plants have been certified with ISO 9001
and have also met ISO 14001 standards. In addition, we
are proud to report that our Puebla plant has also been
recertified as Environmentally Clean by the Mexican
Government.
We expand our definition of waste elimination to
include waste in terms of cost and time. We are
continually identifying cost cutting measures. This
combined with anticipated scale benefits of
reunification and business acquisitions have led to
optimisation of margins.
Pelikan Group also commits absolutely to producing
high quality products that are non-toxic and

environmentally friendly. We are very proud of our
achievements in innovation, technology and R&D as
proven by the many awards and we want to continue
building trust with educators, parents, distributors and
consumers with our commitment.
Commitment
We remain committed to our “back to school” strategy
in targeting a new generation of Pelikan loyalists –
school going children and pre-schoolers. Our “learn to
write” strategy blends with our passion for developing
the potential of children. Beyond designing products
that ensure the correct grip for pen, we actively involve
children in contests and competitions and at the same
time work with teachers to create improved
instruments for teaching and learning.
The pre-school segment is rapidly growing as a
potential market and in 2007, Pelikan introduced its
mini-friends® campaign to all regions. mini-friends®
products are created with non-toxic, no-mess and
ergonomically designed colouring and writing products
specially catered for little hands. This is just another
example of how at Pelikan we deliver our promise to be
a brand that creates the best premium instrument for
every stage of life.
We are also committed to serve our customers better.
The Group implemented Customer Relations
Management (“CRM”) as part of marketing support
which deals with complaints, manages after sales
services and conducts customer research.
For Hardcopy products, we also set up a PeliCare centre
– a comprehensive service for printers – with a contact
helpline to professionally solve all printer related
problems for our customers in Europe. We are looking
into investing and expanding our customer service
division within the Group, to put quality and
commitment once again into Pelikan’s service.
annual report 2007
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Pelikan’s mini-friends® range of art products are set to
penetrate more markets this year.

In entering new markets such as China, Pelikan’s main
advantage is the quality of its products and the inherent
trust people have with a well established German brand.
Teamwork
Pelikan’s global operations and business strategies
implemented over the past years have proven to be largely
successful, as shown by the financial performance of the
Group. We have reconsolidated the Group – both
geographically and in terms of product lines. Our
operational structure is in place with the establishment of
regional headquarters that all report to Pelikan
International, and a group of supporting services that help
the regional headquarters. The main challenge now is to
ensure cooperation that transcends boundaries of space
and time.
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We work hard to ensure a synergy of vision, values and
management standards in all Pelikan operations across the
globe. We do this by holding quarterly global meetings
among heads with representatives from every region and
department. We have a global management committee
that meet regularly to discuss issues and problems that
surrounds the region and Group. Communication is a vital
aspect and the top management spends time moving from
country to country and frequently being on the ground to
ensure that there is synergy and a shared vision in all our
operations.
We have spent a lot of effort in getting the right people and
giving them the right training, especially in the newer
countries. In established markets we are grooming younger
people with new ideas to take over management roles as
part of our succession planning. Pelikan International’s
staff and employees are also given exposure and training
to acquire the necessary experience and perspective of
planning on a global scale.
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Pelikan products in the modern trade.

Outlook for 2008
The Group has committed on the
reconsolidation of Pelikan businesses
that were divested in the 1990s
which had mostly been concluded
in the current financial year. The
Group’s new tagline subsequent
to our reunification of Pelikan’s
brands and businesses is “Sales,
Sales, Sales!”. Higher sales
translates to meaningful net
margin given fixed costs which
the Group believes that its
current fixed costs can support
much higher revenue than the
achieved RM1.2 billion.

The 2007 apprentices at Pelikan Germany’s office.

For 2008, we are focusing on continuing our efforts in
merging both traditional and Hardcopy businesses
completely and smoothly whilst we drive to expand
organically. The acquisition of PHH Group promised
amongst others cross selling and cost savings
opportunities. Besides merging sales and marketing efforts
particularly in Europe where the Hardcopy business is
strong in, there are also potentials leading to improved
profitability in production and logistics as the Group
started to manage all our production facilities, and its
logistics centres worldwide as an integral part.
The Group also concentrates its resources in sales network
expansion especially in the under developed and under
represented markets in Asia, Latin America and Africa.
Growth in these regions is expected to be significant even
though the contribution to the overall Group’s turnover at
this moment might not be substantial.
The search for mergers and acquisitions shall continue as the
Group is always on the look-out for expansion opportunities.
Organic growth is expected to be moderate and the Group
relies on acquisitions to expand its distribution network to
experience exponential growth. Together with continuous
product innovations and developments for which the Group
is renowned, we look forward to achieving better
performance in 2008 and beyond.
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Centralising the
technology and R&D
departments have
allowed our top
German and Swiss
engineers, chemists and
researchers to come
together and work
towards developing
high quality products
that will make waves in
the market.

Community Relations
Practising Corporate Social Responsibility (“CSR”) is not new
to Pelikan. For decades, we have always worked together with
educators and schools to create products that cater to the
needs of children at different stages of their development.
Activities that encompass contributing to educational causes
and developing the creativity of children have always been
part and parcel of both our brand building initiative and our
commitment to grow the potential of children. These
activities are spearheaded by regional management teams.
However, we had no formal framework of CSR within the
Group, and in conjunction with our 170th anniversary, 2008
seems to be a good time to take the steps to formalise it and
to introduce Pelikan’s CSR policy, through four key
programme areas - community, education, environment and
workplace. Over the year, we will unveil global CSR projects
befitting our CSR policy and goals.
Investor Relations
The continuous support and interests from our investors and
shareholders spur our commitment in building a good
relationship with the investing community. Pelikan maintains
effective communication between its investors and the public
with continuous updates via media interviews,
announcements in the press and on Bursa Malaysia. Regular
meetings, presentations, roadshows and factory tours are also
arranged to enhance our relationship with the investing
community. In 2007, Pelikan International participated in
several roadshows and met with our investors from New York,
London, Hong Kong, Singapore and Malaysia.

40

annual report 2007

046/ZS-Corporate_odd

3/5/08

1:31 AM

Page 41

CyanMagentaYellowBlackPANTONE Reflex Blue CVC

C H A I R M A N A N D C H I E F E X E C U T I V E O P E R AT I O N ’ S S TAT E M E N T

Pelikan Colombia celebrated
Children’s Day by conducting children
workshops at major points of sale.

Corporate Governance
The Group is committed to ensuring good governance in
every aspect of its operations and continuously takes steps
to maintain its position as a dynamic and reputable
investment partner. In 2007, several changes to the Board
were made to enhance Corporate Governance and to
ensure a balanced Board.
As of November 2007, Mr. Loo Hooi Keat has resigned as
Chairman and his role in all Board committees to focus
on his position as Chief Executive Officer of Pelikan
International. Pelikan is pleased to have Tan Sri Musa bin
Mohamad as our new Chairman. His experience and
insights are valuable assets that have served Pelikan well.
We are also pleased that Mr. Yap Kim Swee, a retired
partner of PricewaterhouseCoopers, has taken over the
duties of Tan Sri Musa as Chairman of the Audit
Committee.

Appreciation
We would like to express our gratitude and thanks to one of
our foremost experienced and dedicated member of the
Group, Eckhard Seewöster who retired from his role as the
Head of Sales and Marketing for Europe after serving with
the Company for over 36 years. Equally, we would like to
thank all employees for their hard work, tremendous
efforts and their commitment to Pelikan Group. On behalf
of the Board, we would also like to thank the investors and
shareholders of Pelikan International for their continuous
support and encouragement, as well as special thanks to all
our business partners, customers and suppliers.

Tan Sri Musa bin Mohamad
Chairman

Loo Hooi Keat
Chief Executive Officer

Selangor Darul Ehsan
Malaysia
annual report 2007
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Office
The wide range of office stationery presents the
largest product potential for Pelikan.
Pelikan provides the finest qualities tools for
everyday office life – regardless of whether for
commercial or private usage.
Our office products undergo constant
enhancements, with innovations targeted
in particular at ergonomic aspects and
maximising life service. In this category, our
reputation for quality and innovation has been
our competitive edge in penetrating new
markets.
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Group Operations
Review

Pelikan International Corporation Berhad (“Pelikan International”)’s
role is to service and support regional organisations and its
subsidiaries with centralised global functions such as Corporate
Services, Product Development, Production and R&D, Supply Chain
Management, and Procurement. The regional organisations’ role is
clear - to achieve yearly sales targets through marketing,
advertising and promotional activities as well as other means such
as mergers and acquisitions, joint ventures and partnerships of
products and/or distribution channels that will yield substantial
revenue gains and strengthen the brand equity.

In 2007, Pelikan International concentrated on post merger efforts after the acquisitions of Pelikan
Hardcopy Holding AG (“PHH Group”), German Hardcopy AG (“GHAG”) (thereafter known as Hardcopy
business) and Pelikan Argentina SA to deliver the promised synergies and common cost savings.
Before these acquisitions, both Pelikan traditional stationery business (known as “PBS”) and Hardcopy
business had administrative costs totalling up to RM190 million that were made of duplicating
functions. The management believes that with the current cost saving projects implemented in 2007
through to 2009, the Group can scale back 20 percent of the costs as both Groups have similar sales
and marketing organisations with products going through the same channels of distributions.
In summary for 2007, the Hardcopy sales and marketing entities in Europe have merged with the
existing PBS stationery business. However, the full effects of the merger benefits can only be realised
in the medium term. The Group has also
strategised to expand Hardcopy sales, which
have traditionally been contributed by
European markets, to Asia and Latin America
regions. The Group believes that Hardcopy
sales can further be developed given the right
cost and quality standards. Sales increase can
potentially translate to higher margin as the
Group has excess capacity in some of its
production plants. In all of Pelikan
International’s divisions, the objectives for
2007 were to drive growth and create
shareholder value by improving productivity,
reducing costs in all possible areas, and
finding the right strategies and solutions for
the coming years.
The Pelikan Group booth at Spicers World.
Pelikan participated in the Berlin exhibition last November.
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Corporate Services

Europe

Americas

Product Development

PELIKAN
INTERNATIONAL

Asia, Middle East &
Africa

Production and R&D

Procurement

Supply Chain

Corporate Services
Corporate Services’ role is to support Pelikan’s business growth and expansions, and ensure effective
internal communication throughout the Group by coordinating cross-divisional functions between
Pelikan International and the regional organisations.
Corporate Planning: Mergers and Acquisitions
Pelikan International has successfully reunified and expanded the Pelikan brand and businesses
in 2007 with three significant acquisitions. The two Hardcopy related acquisitions made by
Pelikan International were the acquisitions of PHH Group at the end of January 2007 and GHAG
by a subsidiary of the Group, Pelikan Holding AG (“PHAG”) in April 2007. The consolidation of the
Pelikan traditional business with the Hardcopy printer consumables business has complemented
and completed Pelikan Group in terms of more product categories, distribution networks and
higher sales. GHAG is a manufacturer and distributor of Hardcopy related products such as inkjet
and toners cartridges under the Geha, Emtec, Boeder, I-change trademarks as well as OEM
(Original Equipment Manufacturer) printer supplies and assortments. The acquisition of GHAG,
which generates around RM122 million sales per annum, expected increase sales and market
share for the Group. Coupled with the operations of PHH Group, which share the same business
activities, the Group anticipates to reap the benefits of economies of scale and common cost
savings in the coming years.
In July 2007, Pelikan International, through its subsidiary Pelikan Productos SA de CV in Mexico
successfully acquired the remaining 87.71% equity interest in Pelikan Argentina SA. This acquisition
reaffirmed Pelikan Group’s strong position in Latin America.
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Pelikan Hardcopy employees.

Group Corporate Services is continuously on the look out to acquire companies that will complete and
complement Pelikan Group in terms of distribution channels, product range and market share.
Corporate Services together with our investing partners have indentified a few companies in emerging
markets that will benefit Pelikan Group in the long run.
Finance
The Group’s strategic financial target is to achieve return of capital employed of 20 percent
towards 20 percent return on assets, and positive cash flow. The Group also restructured its
organisation by functions rather than by corporate entities, hence enhancing reporting measures
to reflect actual performance of key departments throughout the Group. Another Group finance
project is to restructure Group’s financing in Europe realised by end of 2007. The Group is also
looking into legally restructuring the investment companies and head office functions in 2008.
Human Resource
The Group aims to streamline its organisation and scale down unnecessary and duplicate positions
after the merging of PHH Group. Therefore the Group focused on moving people with the right
skills and knowledge to the right departments and job functions. Although mobilising resources
took more time than initially planned, the Group is satisfied with the overall result of the current
reorganisation. Pelikan International hopes that by charting a new global organisation, Pelikan
Group is now leaner, more focused and well positioned for better growth.
In 2007, Pelikan International welcomed a whole new team from the Hardcopy entities. The Group
is pleased to have Mr. Hans Paffhausen, former CEO of PHH Group, as Pelikan Europe’s CEO.
Together with his experienced team from PHH Group, management believes that the personnel
mix will bring fresh ideas and perspective. By merging both groups of employees, the Group aims
to bridge the gap of knowledge, technology and market needs within the organisation in order to
move Pelikan ahead.
The Group is continuously looking into enhancing employees’ work experience with Pelikan by
ensuring their welfare is being taken care of. The Group introduced a new performance appraisal
scheme for Pelikan International staff in 2007. For 2008, the Group is looking at better remuneration
packages to reward all employees and a long term global insurance scheme for staff. The Group
also continues its emphasis on training, rewarding and equipping Pelikan staff with the right skills,
mind set and qualifications.

46

annual report 2007

046/ZS-Corporate_odd

3/5/08

1:31 AM

Page 47

CyanMagentaYellowBlackPANTONE Reflex Blue CVC

G R O U P O P E R AT I O N S R E V I E W

Ductus range
Pelikan mini-friends®

The griffix® learn to write system

Group Product Development, Production and Research and Development
Product Development
In terms of product development, Pelikan Group launched 27 new
products across 4 product categories in 2007. With parents emphasising
more in children’s education, Pelikan decided to reach out with learning
tools dedicated to pre-schoolers from the ages of 3+ and above with a
new and exciting concept called mini-friends®. Pelikan also introduced
10 new fine writing instruments including 2 new ranges – Majesty and
Ductus. Another great product launched in Europe last year and
subsequently in other regions is the Power Pad, a Hardcopy success. The
first series of Power Pad inkjet cartridge refill mechanism were catered
for the Canon printer models.

Majesty

In conjunction with Pelikan’s 170th anniversary, the Group will launch
up to 100 new products in 2008. This is the strongest product innovation
launching by Pelikan. One of the most exciting products creating buzz in
the market is the griffix® – Learn to write system. The griffix® is a 4 piece
set of writing instruments for the first time users that teaches children
how to grip a pen correctly without stress on their hands. Pelikan will
also launch another model to the Power Pad family for HP printers.
With the Group expanding its business into more countries, the Group
Product Development’s challenges are to create and develop products
that will meet local demands and stand out against competition.
Production and Research & Development
After the acquisition of Hardcopy business, Pelikan Group had 8
production plants under its management. With the objectives of
becoming a top competitive manufacturer and R&D specialist in this
industry, Group Production and R&D implemented 3 strategies in its
immediate business plan, which are outlined in the following page.
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In summary,
Pelikan Group has
successfully realised
reductions of its COGS
in its manufacturing
network by
restructuring,
relocation and cost
saving projects in 2007.
1)

Realising synergies and relocation of operations
In 2007, the Group successfully transferred the production of all inkjet
cartridge consumables from Switzerland to Malaysia to take advantage
of the lower labour, infrastructure and material costs, hence increasing
our bottom line, and optimising our margins which yield a savings of
16.7 percent of COGS (“Cost of Goods Sold”). The obsolete plant in Egg,
Switzerland has been divested and sold at end of 2007.
The Group started the production of specific inkjet products in
Dongguan, China plant, rather than in Switzerland, which contributed
significantly to reduction of COGS. In Europe, the Group successfully
consolidated our empties collection and recycling operations. As new
location for recycling center, Pelikan Group has chosen Kyjov, Czech
Republic which is strategically located to provide a perfect combination
of good logistics performance and cost-efficient operations. Pelikan
Group had a centralised and consolidated packing operation for toner
cartridges business in Europe which was relocated to Czech Republic,
resulting in improved flexibilities, faster reaction to customers’ orders
and reduced lead times at reasonable costs. Toner remanufacturing in
Odzak plant in Bosnia was closed down and production has been
integrated in Kyjov, Czech Republic operations. Kyjov plant’s capacity
has been increased by 25 percent to meet growth of the
remanufactured Hardcopy business in Europe.

2)

Continuous Cost Saving Project Portfolio
Even before the merging of the 8 production plants, long term cost
saving projects were already being implemented in all the plants. Each
plant manager is accountable to ensure cost effectiveness with
continuous improvement of production processes from bargaining on
raw material costs to renegotiating contracts with third party suppliers,
and hiring and training new employees, without compromising on
quality.
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By running virtually a “global manufacturing
platform”, Pelikan Group can better capitalise on
country specific opportunities.
The reorganisation of the operation processes means any new product
will be manufactured in the production plant that offers the best cost
effective method. After the merge, it became possible for certain
production projects that were previously stopped or discarded due to
cost issues to be realised as these projects are able to be carried out in a
different production plant. Transfers of technology, manpower and
production were implemented between the production plants such that
optimisation of margins and capacity can be achieved. For example,
Vöhrum plant in Germany has invested on new CNC (“Computer
Numerical Control”) equipment with robotic loading devices which has
made tools making more efficient to reduce time-to-market. Injection
moulding performances have been further improved by adding new
state-of-the-art machine.
3)

Centralisation of Technology and R&D Management
Pelikan Group successfully completed the set-up of its new technology
center in Wetzikon, Switzerland which went operational in August 2007.
All strategic R&D activities for inkjet and xerographic applications as
well as its IPR (“Intellectual Property Rights”) management have been
consolidated in one centre. Pelikan’s core competences in R&D of
stationery, fine and design writing instruments, school, office and
hobby products remain in the Vöhrum R&D center which became an
integrated part of the Swiss installation. Building on Pelikan’s German
and Swiss heritage, the Technology center consolidates and safeguards
the year long R&D know-how and core competences of Pelikan in a
team of 58 highly specialised and experienced German and Swiss
engineers, chemists and researchers. It is the perfect platform for fast
and efficient development of new products and production processes,
tailor-made for any production plant within Pelikan’s virtual “global
manufacturing platform”.
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Group International Procurement Centre
Group Procurement has set up an International Procurement Centre (“IPC”)
located in Puchong, Malaysia with a team that sets out to source and supply
raw materials for the Group Product Development, Production and R&D
division as well as finished goods demanded by the regional sales
organisations that are not produced in-house. Instead of individual sales
and marketing offices sourcing for own third party products, procurement
will be managed by the IPC department to ensure the best price and quality
for the brand. The IPC team travels to emerging manufacturing economies
such as China to seek new innovative products from other suppliers as well
as researches on the stationery and printer consumables trends in the
industry. Furthermore, the IPC division is always on the search for alternate
materials that are not only cost effective but environmentally friendly. Apart
from raw materials, IPC also sources for packaging materials that are much
cheaper without compromising in quality to optimise margins. The IPC team
frequently visits stationery and pen fairs organised by the trade in various
cities to stay updated with the global industry.
As part of good corporate practice, the IPC develops close relationships with
its third party suppliers and vendors. The IPC division launched a Supplier
Management Programme to select and qualify/disqualify suppliers, audit
and access suppliers’ performances, ensure suppliers agree in contract to
supply confidentiality, and reward suppliers that fulfil Pelikan Group’s
criteria, particularly Group’s Environmental, Health and Safety regulations
all in accordance to Pelikan Group’s requirements. In order to maintain
Pelikan’s high quality standards in products and packaging, the IPC commits
to develop suppliers through a quality management system in order to
establish long term partnerships, provide necessary training for suppliers
depending upon audit findings and to encourage suppliers are certified to
the highest level. The IPC aims that continuous development of new
suppliers will also enhance cost competitiveness and production processes.
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By centralising the procurement for the entire Group, Pelikan International is
able to monitor and plan for potentially lower costs of raw materials and
finished goods, increased assortments and faster response time of new
products to market. The Group also hedges currency exchanges with the
purchase of raw materials and finished goods from worldwide suppliers in
order to minimise risks of foreign currency exposures. With the integration of
Hardcopy business, the IPC will yield more cost savings for the entire Group as
production of printer consumables requires a lot of raw materials such as
plastic components, etc.

Group Supply Chain Management
One of the Group’s main concerns after the merger of Hardcopy business is to reduce overall
working capital particularly inventory. Group Supply Chain Management (“SCM”) was set up
in 2007 to control the global inventory levels, managing the purchasing orders from Group
Production and IPC divisions by cross checking stock levels in regional/local warehouses, and
processing the sales orders from the regional sales organisations. As part of the Group’s cost
saving programme, the purpose of a Group SCM is to reduce inventory storage time and to
lower logistics cost by reducing delivery time between regional warehouse and sales
organisations/suppliers/customers. These in turn removes unnecessary logistic assets and
rental costs, resulting in a more efficient system of ordering and distributing goods within a
region and across the globe.
Ultimately, the Group targets to have only 3 regional warehouses. The Group will use only
one regional warehouse for Europe in Düren, Germany by 2010. By reducing warehouses
after the merger of both traditional and Hardcopy, SCM targets to reduce the storage time
of inventory in the regional warehouses down to 1 month only. In 2008, SCM is embarking
on a 12-step project to ensure that the inventory range will be reduced to a minimum.
Although transport costs are expected to increase, the Group believes a low inventory level
will improve the Group’s cash flow and balance sheet.
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Europe
Germany, Switzerland, Austria, Italy, France, Benelux, Greece, Spain,
Hungary, Turkey, UK & Nordic, Russia, Eastern Europe
CEO Europe

Hans Paffhausen

Head of Sales &
Marketing

Chief Finance Officer

Human Resource

Arno Alberty

Peter Raijmann

Lothar Mishkat

With a strong brand awareness and 170 years of German heritage and tradition, Pelikan is firmly
established as a market leading brand with high quality products in Europe especially in the German
speaking countries. Pelikan Europe aims to expand to all 50 countries in the region by introducing more
products and strengthening distribution channels. By bringing in the Hardcopy business in 2007,
Pelikan Europe is excited over its prospects as the printer market represents a huge and growing
opportunity for Pelikan.
2007 Highlights:
In 2007, Pelikan
Europe reported
RM 1.03 billion
in revenue, a
significant increase
from 2006 revenue
of RM521.7 million.
This 100 percent
revenue gain was
attributable to the
successful
acquisition of the
Hardcopy business.
Pelikan is the
largest non-OEM
manufacturer and
distributor of printer
consumables in
Europe.
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Pelikan Europe restructured its organisation following the acquisitions of the Hardcopy businesses.
Prior to the official completion of the merge, Pelikan Europe had already commenced its strategies to
integrate the Hardcopy’s operations with the traditional business by merging the sales and marketing
organisations of both groups into one, reshuffling and reducing employees, and reviewing and
removing excess infrastructures belonging to both Groups. We believe that by completing the
integration between Hardcopy and traditional stationery business, Pelikan Europe is poised to achieve
greater market share in the region.
In 2007, Pelikan Europe expanded the brand and business into new countries such as Turkey and France.
Pelikan Europe also restarted its business in UK, Ireland and the Nordic countries. In addition, Pelikan
Europe ventured into Russia with a new representative office. Pelikan Europe targets that by investing
resources and building up brand awareness in these new countries, the Group results can be harvested
within the next 3 years.
Last year, Pelikan Europe started its own merchandising team to service the modern trade and retail
channels. This also ensures faster roll out of products into the market.
Pelikan Europe launched new products such as mini-friends®, which was well received by the trade and
educators due to its interesting and friendly concept. The Power Pad launched in early 2007 was a
winner in every aspect. The sophisticated and smart refill mechanism for inkjet cartridges impressed
the trades and consumers, earning Power Pad several innovation awards in Europe.
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Pelikan afficianados got a chance to learn
Pelikan’s history during the Palermo exhibition, Italy.

Pelikan’s Back to School trade fair in Greece.

Some marketing highlights of Europe in 2007:
•

Germany: Pelikan Europe launched a year end promotional
rally for Hardcopy products to capture the holiday season
last year. With the launch of Power Pad products and
promotional activities such as double packs and consumer
contest “Merry Printing”, performance of Hardcopy product
sales was reflected in final quarter of 2007.

•

Greece: Pelikan Hellas took part in the Trade Fair for the
Stationery Industry and Commerce in Athens on 20 – 23
April. Pelikan presented its new colourful booth which
emphasised pre-school and school painting sets, correction
rollers, the Blanco skateboard campaign as well as
Hardcopy products. Pelikan customers were impressed by
the friendly and inviting environment, and took advantage
of the special “Back to School” offers.

•

Switzerland: Pelikan Switzerland ran an extensive and
successful campaign to promote mini-friends® from May to
December. Pelikan participated in FamExpo Fair focusing
only on the mini-friends® range, placing print ads in
children and family magazines, running contests in
magazines and retail outlets with prizes being mini-friends®
products, and by sending direct mailers with coupons for
special offers.

•

Italy: For the past 3 years in the Sicilian city of Palermo, pen
collectors have been organising exhibition of Pelikan
writing instruments with the help of the Sicilian Pelikan
salesmen and the high writing instrument shops. The
exhibition took place on 11 November at Carlo Bellotti with
the theme “Pelikan writing instruments from the 30’s, 40’s
and 50’s”. Rare pieces like a Souverän 400 black-stripe and
some 100 and 100N were on display. The opening day was

The poster promoting the annual
Writing Instrument Exhibition at Palermo, Italy.
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full of cultural events such as a classical music concert and painting
exhibitions. For one week collectors, students and the curious public had
the opportunity to learn and appreciate Pelikan history: a piece of
Germany in the wonderful Sicilia. Pelikan Italy also held a charity activity
end of November in Milan. Every year Pelikan has been donating school
products (mass writing instruments and school colours) towards a lottery
organised for Christmas by the Protestant Church in Milan.

Outlook 2008:
The Group targets a 3 to 5 percent
growth for Europe region every year
as the market is already matured
and saturated. The only way to
foster double digit growth is for the
Group to acquire new companies
that will boost sales, distribution
channels and hence market share.
Pelikan Europe is always on the look
out for any interesting brand or
companies that will give Pelikan a
substantial position in a market, as
proven by the acquisition of GHAG
in 2007. As for organic growth, the
Group aspires to grow Pelikan brand
and business by introducing more
innovative products and expanding
into untapped European countries in
the East. Pelikan Europe is focused
on growing the business in countries
where market share is still relatively
small, such as UK, France, Scandinavian
and Nordic countries.
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•

Germany: Pelikan Group was invited for the first time to present its
Pelikan and Geha brand of products under one roof at the Spicers World,
whereby Spicers invited industry and contract stationers to gather at the
exhibition in Berlin held on 28 November. The event attracted more than
900 visitors and 83 manufacturers. Pelikan Group held the biggest booth
of the event and did outstandingly by receiving the 3rd prize as Spicers’
cooperation partner of 2008 and a free page of publicity in the next
German Spicers catalogue 2008 which was won at the Cotton Club
evening event.

•

Poland: Pelikan Polska organised a special promotion with retail store,
Zyg Zak at Warsaw Mall for children to take part in a colouring contest on
1-15 December. The theme for the contest was Christmas, and children
who participated used Pelikan products, especially the mini-friends®.

•

Netherlands: Pelikan Netherlands held its Sales day which generated a
turnover of RM980,000. Sales day is held every 8-10 weeks, with account
managers and Customer Service sending out emails and making calls to
their customers beforehand about promotions such as lottery tickets
given out for every RM3,000 purchased, and sales personnel receiving a
1 percent incentive.

For 2008, Pelikan Europe has looked into various strategies to increase sales,
improve productivity and reduce cost. Capitalising on Pelikan’s strong brand
awareness in Europe, Pelikan Europe aims to dominate the trade with the
proposed 100 products to be launched in conjunction with the Company’s 170th
anniversary. Products such as griffix® – Learn to write system, and the Power Pad
range of inkjet refilling mechanism for Canon and HP printers are already making
hits with the trade. Therefore the European marketing will be planning a series
of strong communications targeted towards consumers via advertising
campaigns (billboards, press advertisements), to reinforce Pelikan as a recognised
innovator.
As part of Pelikan Europe’s plan for 2008, a European Key Account management
was previously established to handle the big international corporate customers
to ensure harmonised pricing across Europe and excellent service. Pelikan Europe
also ensures that our customers presents Pelikan in the best manner and display
more Pelikan product assortments. The acquisition of Hardcopy business allows
Pelikan to supply all products from one Group (rather than split entities). The
target is to grow Pelikan’s customer base every year and to roll out projects
within the region as quickly as possible.
Pelikan Europe plans to start up an “eShop” or online shopping of Pelikan
products as new means to increase sales. This eShop project to be launched in
2008 will generate additional turnover, strengthen brand presence and increase
online marketing. Pelikan Europe aims to expand this project to target several
customer groups such as teachers and dealers by 2009.
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Pelikan Turkey made its presence felt at a press conference to announce its entry into the market.

Pelikan Hardcopy Netherlands promoted giveaways as
incentives to boost purchases during its Sales Day.

AMERICAS
North America; Latin America
CEO Americas

Claudio Seleguan

Senior Vice President
Sales & Marketing

Senior Vice President
Finance and Administration

Senior Vice President
Production

Vice President
Pelikan Argentina

Mathias Shaw

Octavio Fuentes

Jose Luis Hernandez

Juan Carlos Jacquet

Latin America has an estimated population of 562 million in over 20 countries, with the largest cities
being Mexico City, Sao Paulo, Buenos Aires and Rio de Janeiro. It is estimated that there are 94 million
children with a population growth of 1.6 percent per annum. Therefore, we believe that penetrating into
the education sector with school stationery for children is the best strategy for Pelikan in this region.
Pelikan Group through the subsidiary in Mexico, Productos Pelikan SA de CV (“Pelikan Americas”) has
been operating in the region for over 70 years. As such, the Pelikan brand awareness in Latin America is
very strong and highly regarded because of its German heritage. Pelikan Group’s plant in Puebla,
Mexico was established since 1963 to manufacture products especially catered for the school children
in this region. Unlike the products made for school children in Europe, the school products in Latin
America tend to be more basic such as colour pencils, pencils and crayons. Cheap China products
invading the consumer market, coupled with strong competition from other branded stationery rivals
are creating a challenging time for Pelikan. However, Pelikan Americas is confident that with Pelikan’s
strong brand awareness, motivated sales teams, good distribution networks and high quality products,
Pelikan Americas can excel and perform well given the right strategies.
When Pelikan Group successfully acquired the remaining equity stake in Productos Pelikan SA de CV in
2006, the Group attained full management and investment control of its Mexico subsidiary. Hence,
Pelikan Group has been aggressively expanding investments and marketing activities throughout
Mexico and neighbouring countries, and the results have shown that Latin America is a huge
opportunity and growing market for the Group.
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North America market is very different from the other markets where Pelikan is present because of the
vast distribution structure and high barriers to entry. Pelikan is only represented by the fine writing
instruments range where Pelikan is generally considered top two brands in the U.S. by the distributors.
The Group’s partner Chartpak Inc, has been working to promote Pelikan for several years now and
successfully enhanced the Pelikan image amongst fine writing instruments connoisseurs and dealers.
Whilst Pelikan’s brand awareness is low in the U.S., the Group aims to slowly build up the brand and
product presence by focusing in the right distribution channels and launching suitable products for the
U.S. market.
In July 2007, Productos Pelikan SA de CV, Mexico acquired the 87.7 percent remaining stake in Pelikan
Argentina SA, whose principal operations include the distribution of schools and office stationery
under the Pelikan brand in Argentina. The acquisition has given Pelikan Americas the rights to sell
Pelikan products in Argentina (which represents the second largest market in South America) and a
strategic position to be in close proximity to enter the neighbouring markets especially Brazil, for which
Pelikan has no presence yet.
Pelikan Americas developed new strategic alliances with leading brands in Mexico in order to obtain
mutual benefits, such as increased sales, institutional consolidation, positioning and prestige. These
alliances have generated sales worth over USD$ 400,000 (RM1.33 million). Examples of such alliances
are with Coca Cola which acquired 100,000 kits with 8 Pelikan products that the consumers can receive
with every bottle of mineral water purchased; NESTLE gave wax crayons together with their CERELAC
product; and Pelikan contests were held in collaboration with Italiannis’ restaurant.
Some marketing highlights of Americas in 2007 :
Pelikan America’s
sales in the modern
trade channels
increased by 21
percent in 2007
from previous year.
Pelikan Americas
also increased sales
of fine writing
instruments, with a
record of selling 86
pieces of the Limited
Edition Evolution of
Script alone. Pelikan
Americas improved
customer
satisfaction by
fulfiling delivery
time to customers of
83 percent in 2007
(2006: 76 percent) in
Mexico. In countries
excluding Mexico,
customer delivery
service has improved
with satisfaction of
86 percent
compared to
80 percent in 2006.
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-

Mexico: Pelikan Americas has been aggressively devoting and promoting Pelikan products in
schools. Pelikan America’s strategy is to focus 65 percent of marketing energy into education
channels with school products and the remaining in office products related channels. Pelikan
Americas hired external promoters and sales persons along with the sales team to publicise
Pelikan products through schools in Mexico with very favourable results. Pelikan Americas plan
to establish similar promotions through schools in other Latin America countries with a target
to convince teachers in recommending Pelikan products to their students and to get the brand
listed on schools’ stationery list. Pelikan Americas managed to achieve that in Peru for 2007.

-

Columbia: On 27-28 April 2007, Pelikan personnel in Columbia celebrated children’s day by
conducting three hour children’s workshops at 24 major points of sales throughout the city. At
the specially designed workshops, the pint-sized participants used “Marcadores Graficos”
(graphic markers) and “Marcadores Metalicos” (metallic markers) to paint and decorate their
own wooden doorknob hangers. Upon leaving the children received a small gift set each,
balloons and of course their art piece. About 1,000 children took part in the workshop.

-

Argentina: On 30 November 2007, Pelikan Argentina attended the Annual Dinner Party
organised by The Fountain Pen Club held in Buenos Aires. The event gathered more than 100
guests, amongst them; pen collectors, specialists and the most important fine writing
instrument companies. Pelikan exhibited three Limited Edition fountain pens: Blue Planet, the
Temple of Artemis and Evolution of Script. It was worth mentioning that they were the most
important fine writing instruments of the exhibition.
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The contest form from Italiannis, a tie-in with Pelikan Mexico.

Pelikan Argentina exhibited its Limited Edition
fountain pens at the Annual Dinner Party
organised by The Fountain Pen club.

A little Colombian girl showing off
her painted wooden doorknob.

Outlook 2008:

Pelikan Americas is focusing on expanding their reach in US and other Latin America countries
this year in quest to hit double digit growth targets. Pelikan Americas is always on the lookout
for more acquisitions and joint ventures opportunities that will boost the distribution channels
and product assortment in the region. Pelikan Americas is looking into acquiring the remaining
stake in Pelikan Columbia, which yields sales of US14 million (RM46.4 million), with the help of
Pelikan International to secure and complete the reconsolidation of the Pelikan brand of
companies. Pelikan Americas is also evaluating potential joint ventures or partnerships with
local companies in Peru to grow the business and brand. In Mexico, Pelikan Americas is
reviewing the possibility of acquiring a specialised company with a strong position in laser and
inkjet cartridge business. Pelikan Americas aims to start up a joint venture company in Brazil by
2010. As always, the team will be concentrating in increasing market shares in all Latin
American countries by strategically moving into the markets with Pelikan products, marketing,
advertising and promotional efforts. Pelikan Americas targets to increase distribution in
Ecuador, Chile, and Venezuela in the coming year.
Other opportunities for the region in 2008 and beyond are:
- Hardcopy business will be a strategic means to enter the IT distribution channels.
Pelikan Americas believes that the incorporation of Hardcopy products in its current
assortment will give Pelikan Americas a stronger position with the modern trade and
increase Pelikan brand awareness in the office and IT sectors. The focus is to train and
develop the right sales people to promote printer consumables in the market in order
to educate the general consumers about the benefits and wonders of Pelikan
Hardcopy products.
- mini-friends® products will be a key to enter the pre-school and primary school
children market. A total of 17 million kindergarden kids and 77 million primary school
students are estimated in Latin America, representing a huge opportunity to tap this
market with the mini-friends® range. New mini-friends® products for 2008 will
increase the choice for the target market and proves the commitment of Pelikan to cater
for this niche segment that Pelikan’s competitors have yet to tap into.
- Launching new product assortment project together with partner Chartpak in the
U.S. by June.
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Pelikan Japan’s newest
Limited Edition Maki-e set of pens.

Pelikan at Maruzen, Nihonbashi, Japan.

ASIA, MIDDLE EAST & AFRICA
Japan, China, Malaysia, Singapore, Thailand, Indonesia, Middle East, India,
Africa
CEO Pelikan International

HK Loo

Senior Vice President Asia,
Middle East & Africa

Head of Japan &
South Korea

Head of People’s Republic
of China & Taiwan

Safuan Basir

Azuma Ikeda

William Liu

Vice President
South East Asia

Vice President
Middle East & Africa

Kenny Kang

Nasser Al Alatrash

Asia, Middle East & Africa regions comprised 5 percent of the Group’s revenue in 2007. The Group aims
to expand this share of revenue up to 9 percent by 2010 with an annual double digit growth rate as the
base for these regions are still relatively small.
In Far East Asia, Pelikan, present in Japan, South Korea, China, and Taiwan, is seen as a luxury premium
brand for fine writing instruments.
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Pelikan Japan:
Pelikan Japan K.K. (“PJKK”) concentrates on the writing
instrument business with steadily rising sales since
2000. Currently, Pelikan brand is ranked 5th in the
market, but in the range of fountain pens, Pelikan
commands a market share of over 20 percent.

November). The fair is not only a useful measure for
brand building but also a good shopping place for pen
lovers. New products such as Sahara, displayed on a
miniature man-made desert, Majesty, M910 Red Toledo
and M320 Green were displayed there.

PJKK also distributes to South Korea via a distributor
Sinhan. Over the past 4 years, PJKK has increased sales by
16 percent per annum, reflecting the favourable
development of fine writing instruments in South Korea.
In both countries where luxury brands are social status,
Pelikan is highly regarded as esteemed because of its
long tradition in penmanship and its German quality,
heritage and craftsmanship. Hence, PJKK wants to live up
to the brand’s prestigious image by focusing on the
quality of writing instruments.

PJKK also continued to support its writing instruments
dealers by advertising and promoting in pen magazines,
pen catalogues and direct mailing to consumers. In order
to satisfy Japanese consumers who are extremely
particular about quality, PJKK performs quality checks on
every pen imported from Germany before releasing to
the trade. PJKK has also invested in a strong after sales
service backed by an external repair specialist.

In 2007, PJKK increased sales by 17.5 percent from 2006.
PJKK sold more than 10,000 pieces of M800 and M400
Souverän writing instruments, making Japan the biggest
selling market of fine writing instruments for Pelikan.
Pelikan held about 12 percent of the fine writing
instruments market for 2007. (2006: 10 percent) Despite
increasing the retail selling price of most fine writing
instruments last year, sales improved due to hard work
by Pelikan’s Japan team. PJKK was also active in pen fair
participations, attending no less than 35 pen fairs
organised by departmental stores, book stores and
stationery shops around Japan last year. Two of the fairs
that Pelikan held were at Ginza Itoya, one of the most
exclusive stationers in Japan with 49 outlets
(27 November to 15 December), and Maruzen, Japan’s
biggest bookstore chains with 49 outlets (15 to 28

In 2008, PJKK targets to increase sales of fine writing
instruments and writing instruments for school children.
PJKK recently launched the newest Limited Edition Maki-e
set of pens called “Cherry Blossom and Autumn Leaves”
which uses the Chinkin (curving) technique. PJKK
believes that although the fine writing instruments
market is small, the market is very niche and hence
difficult for new brands to enter and succeed as the value
of established German brands are much appreciated.
With focus on the quality of writing instruments, brand
image, display presentations, customer service and more
sales and marketing promotions, PJKK aims to increase
market share for the brand and establish a strong
business foundation in the fine writing instruments
market in Japan in order to continuously achieve high
profitability in the coming years.

Pelikan China & Taiwan:
Pelikan China, incorporated in August 2006 based in Shanghai, today has 17 people working to promote and distribute Pelikan
products. With a population of 1.3 billion and average economic growth rate of 8 percent per annum, China represents an
opportunity for Pelikan brand to establish and grow. Similar to Japan and South Korea, consumers in China are brand and
image conscious hence Pelikan is considered a luxury brand.
In 2007, Pelikan employed a new head of sales and marketing for China who has over 20 years of experience in consumer
goods industry. Under his helm, Pelikan China targets to increase brand presence in the country through retail channels such
as high end departmental stores and concept stores.
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In 2008, Pelikan China will implement 3 strategies to boost growth in current distribution channels and
increase overall market share. These includes staff training and development on Pelikan products and
business; developing and enhancing Pelikan displays and visuals at sales counters in current retail
outlets as well as wholesalers’ display counters; and increasing brand presence and awareness by
participating in pen fairs, trade shows and stationery exhibitions in order to penetrate into the
premium gift business and secure a stronger distribution network.
Pelikan China plans to invest into branding and A&P activities in order to boost Pelikan’s brand equity
in China as a means to establish a strong foundation and achieve sustainable sales in the market.
Pelikan Taiwan only distributes high end writing instruments with the Souverän and Tradition range
accounting for almost 80 percent of the total writing instruments sold.
Pelikan South East Asia (“SEA”):
Due to the divestment of the Group in the 1990s, the brand awareness of Pelikan that was once strong
in the region slowly eroded. However, in the past 3 years, Pelikan Group focused its resources in this
region as the growth potential of these emerging countries was significant. The strategy for the region
is to build the brand awareness once again amongst the younger generation of users through
education channels. With a new head of SEA business operations and sales team in place, the sales in
the region is poised to grow further. As for printer consumables, Pelikan SEA started distributing
Hardcopy products prior to the acquisition and aims to expand this brand of the business through more
distribution channels and promotional campaigns. Pelikan SEA continued to focus on stationery and
paints for school students through education channels in all its markets.
Some marketing highlights of South East Asia in 2007:
• Indonesia: In February 2007, P.T. Pelikan Indonesia was officially launched in Jakarta.
• Malaysia: In November, Pelikan Malaysia launched mini-friends® range of products with 100 children at
Aquaria KLCC. The children were taken on a tour of the aquarium and participated in a colouring
competition using mini-friends® wax crayons and coloured pencils.
• In December, Pelikan Malaysia officially launched its first East Malaysia operations in Kuching, Sarawak.
In conjunction with this event, dealers with the most points registered with the “Ride with Pelikan”
programme, were rewarded at a prize-giving ceremony, in which the winning dealer received a Hyundai
Getz car. Pelikan Malaysia hopes to achieve greater brand visibility and awareness by having a direct
presence.
• Singapore: On 26 October, Pelikan Singapore found a crafty way of penetrating the school market by
conducting a craft training session for senior members of a non-profit organisation called “The Cabin”.
This organisation raises money for children through fundraising activities.
On 24 November, Pelikan Singapore participated at Alliance Francaise de Singapur bazaar to introduce
mini-friends® and Textilmalen paints to expatriates and foreign students studying language. The aim was
to educate customers about existing paints and its uses, and encourage them to try the products out for
themselves.
From 13 to 24 December, the official launch for mini-friends® was held at Suntec Hall, where Pelikan also
unveiled the mini-friends® colouring contest for 2008. The children enjoyed using their mini-friends®
colouring sets, and other school stationery were also sold during the exhibition.
• Thailand: Pelikan Thailand launched promotional activities thought school channels to market products.
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Pelikan MEA at GITEX, the largest IT exhibition in the Middle East.

A craft training-cum-fundraising session in Singapore allowed
Pelikan to penetrate the school market.

In 2008, Pelikan Malaysia officially launched the Power Pad smart inkjet refill mechanism for Canon
and HP printers to increase publicity and awareness of the product. Pelikan Malaysia targets to
distribute Power Pad in all major IT retailers and dealers, and roll out the Power Pad promotion
campaigns to all other SEA countries.
As part of the Group’s Corporate Social Responsibility policy for 2008, Pelikan Malaysia will be joining
forces with a local non-government organisation to advocate a project for underprivileged children to
learn reading and writing in English for the next 3 years.
Pelikan Middle East & Africa (“MEA”) :
Pelikan MEA is headquartered at Sharjah, United Arab Emirates and established in 2006. Having a
subsidiary in Dubai has allowed the Group to get closer to the market and establish good relations with
the trade. Pelikan MEA has been aggressively building up the brand presence by improving distribution
networks, employing a strong sales team, investing in brand building and eliminating parallel imports
into the region.
In 2007, Pelikan MEA concentrated on both school and office products. From July to September, Pelikan
MEA generated around 45 percent of total revenue in the stationery and office products stationery
from the back to school season using the theme “World of School” to increase brand awareness.
Pelikan MEA also initiated the Incentive Scheme Programme in the Middle East, Levant, Africa and
South Asia during this period to create a competition among distributors to manage the back to school
season effectively and efficiently. This incentive helped to increase sales and improved the number of
products in all the distribution channels, product visibility and the proper implementation of all the
point of sales materials.
On 8 to 12 September, Pelikan MEA participated for the first time in GITEX, the largest IT exhibition in
the region. Pelikan MEA engaged the concept of “Total Office Solution” with the objective of
communicating to the public that Pelikan offers solutions from its stationery line and Hardcopy
business to Geha’s expertise in office presentation equipment. To communicate this, Pelikan MEA
showcased the entire product range with live demonstration of Geha office presentation equipments
and the Power Pad. This activity helped to generate a database of 1,700 prospective customers and
some potential business partners across the region. Pelikan received good mileage on television and in
business magazines.
In 2008, Pelikan MEA will be expanding business in India and African countries namely Ghana, Sudan
and Libya. Pelikan MEA will develop business in existing countries with new partners and concepts.
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Printer Consumables
With more and more thinking expressed
through the digital media, Pelikan’s range of
printer consumables are spiralling a new
generation of success. They are more
affordable and more environmentally friendly.
Pelikan has pioneered a clean and easy inkjet
cartridge refill system marketed as the Pelikan
Power Pad; the first series of which was
launched in 2007.
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Statement on

Corporate Governance
The Board of Directors (“the Board”) of Pelikan International Corporation Berhad (“Pelikan
International” or “the Company”) is pleased to report to shareholders on the manner in which
the Pelikan International group of companies (“the Group”) applies the principles and extent
of compliance with the Best Practices of Good Corporate Governance as set out in Part 1 and
2 respectively of the Malaysian Code on Corporate Governance and pursuant to Paragraph
15.26 of the Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”).
THE BOARD OF DIRECTORS
1.

Composition, duties and responsibilities
The Group is led by an experienced Board under the leadership of Independent Non-Executive Chairman, Tan Sri Musa
bin Mohamad and Chief Executive Officer, Loo Hooi Keat, and supported by three (3) Independent Non-Executive
Directors. This is in compliance with Paragraph 15.02 of the Listing Requirements of Bursa Securities which requires at
least one-third (1/3) of the Board to comprise of independent Directors.
The Board is satisfied that its current composition fairly reflects the investment in the Company, and that its current size
and composition are effective for the proper functioning of the Board. The Independent Non-Executive Directors as
defined under Paragraph 1.01 of the Listing Requirements of Bursa Securities are independent from the management and
are free from any business or other relationships that could materially interfere with the exercise of independent
judgment. The independent Directors provide a broader view and an independent and balanced assessment.
The Board should be supplied in timely information to enable it to discharge its duties efficiently. The Board takes full
responsibility for the overall performance of the Company and the Group. This includes:

2.

a)

reviewing and adopting strategic business plans for the Group;

b)

identifying principal risks and ensuring the implementation of appropriate systems to manage these risks;

c)

managing and overseeing the operations of the Group’s businesses; and

d)

reviewing the adequacy and integrity of the Group’s systems of internal controls and management system including
systems for compliance with applicable laws, regulations, rules, directives, and guidelines.

Board meetings
The Board meets at least four (4) times a year with additional meetings being held as and when required. All Directors
have access to the advice and services of the Company Secretaries who ensures that the Board receives appropriate and
timely information for its decision-making, and that the Board procedures are followed and that the statutory and
regulatory requirements are met. During these meetings, the Board reviews the Group’s financial statements where
results are deliberated and considered. Management and performance of the Group and any other strategic issues that
may affect the Group’s businesses are also deliberated.
During the year ended 31 December 2007, the Board met four (4) times, where it deliberated and considered a variety of matters
affecting the Company’s operations including the Group’s financial results, business plan and the direction of the Group.
The Boards’ attendance record is as follows:
Meeting
Name of Director
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Total

1st
(26/2/07)

2nd
(30/4/07)

3rd
(8/8/07)

4th
(14/11/07)

Attendance
(%)

Tan Sri Musa bin Mohamad

Yes

Yes

Yes

Yes

100%

Loo Hooi Keat

Yes

Yes

Yes

Yes

100%

Syed Hussin bin Shaikh Al Junid

Yes

Yes

Yes

Yes

100%

Haji Abdul Ghani bin Ahmad

Yes

Yes

Yes

Yes

100%

Yap Kim Swee

Yes

Yes

Yes

Yes

100%

annual report 2007

Document1

3/5/08

6:23 AM

Page 65

CyanMagentaYellowBlackPANTONE Reflex Blue CVC

S TAT E M E N T O N C O R P O R AT E G O V E R N A N C E

3.

Re-election of Directors
In accordance with the Company’s Articles of Association (“the Articles”), all Directors who are appointed by the Board
during a financial year are subject to retirement at the following Annual General Meeting. The Articles also provide that
at least one third (1/3) of the Directors for the time being, or if their number is not three or multiple of three, then the
number nearest to one-third (1/3) shall retire from office provided always that all Directors shall retire from office at least
once every three (3) years but shall be eligible for re-election.
At the forthcoming Annual General Meeting, Syed Hussin bin Shaikh Al Junid and Tan Sri Musa bin Mohamad are due to
retire pursuant to Article 127 of the Company’s Articles of Association. They have offered themselves for re-election.

4.

Directors’ training
All Directors have attended and completed the Mandatory Accreditation Programme as prescribed by Bursa Securities.
All Directors have also attended training for the financial year ended 31 December 2007 for purposes of meeting the
requirement of paragraph 15.09 of the Listing Requirements of Bursa Securities.
Training on the Revised Code on Corporate Governance (“Code”) and the amendments to the Companies Act 1965 were
given by the Company Secretary to all Directors to facilitate knowledge enhancement in the areas of the Code and
relevant compliance areas.

5.

Directors’ remuneration
The Directors’ remuneration is linked to experience, scope of responsibility, seniority, performance and industry
information. Directors’ fees are paid to Non-Executive Directors and these are approved by shareholders at the Annual
General Meeting. Details of Directors’ remuneration for the year ended 31 December 2007 are as follows:
Description

Executive Director
Non-Executive Directors

Fees
(RM)

Salaries
(RM)

Bonus
Defined
(RM) Contribution
Plan (RM)

-

1,200,000

600,000

262,000

-

-

Benefitin-kind
(RM)

Total
(RM)

216,000

28,000

2,044,000

-

33,553

295,553

The number of Directors whose remuneration falls within the following bands are:
Description

6.

Executive Director

Non-Executive Directors

RM1 to RM50,000

-

-

RM50,001 to RM100,000

-

4

RM2,000,001 to RM2,050,000

1

-

Accountability and Audit
6.1 Financial reporting
The Board takes responsibility for ensuring that the financial statements of the Group and the Company give a true
and fair view of the state of affairs of the Group and the Company as required under Section 169(15) of the
Companies Act 1965. Efforts are made to ensure that the financial statements comply with the provisions of the
Companies Act 1965 and the applicable Financial Reporting Standards in Malaysia.
The Board also ensures the accurate and timely release of the Group’s quarterly and annual financial results to Bursa
Securities.
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6.2 Internal Audit function

6.3 External Audit Function

In line with Paragraph 15.28 of the amended
provision of the Listing Requirements of Bursa
Securities, the Group has its own internal audit
function following the adoption of its Internal
Audit Charter by the Audit Committee. The internal
audit review of the Group’s operations
encompassed an independent assessment of the
Group’s compliance with its internal controls and
makes recommendations for improvements.
The Group has established an Internal Audit & Risk
Management department as an independent
appraisal function. This is to provide the Audit
Committee and the management with
independent and objective advice on the
effectiveness of the Group’s business and
operations. It recognises that it is management’s
responsibility to analyse the risks and to devise and
implement effective systems of internal control.
The fulfilment of the above objective is achieved by
providing reasonable assurance through an
effective and efficient programme of independent
review across the Group to Management and to
the Audit Committee and Board on an on-going
basis. This is not confined to but includes:
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a)

appraising the adequacy and integrity of the
internal control and management information
system of the Group;

b)

ascertaining the effectiveness of operating
management in identifying principal risks and
to manage such risks through appropriate
systems of internal control set-up by the
Group;

c)

ascertaining the level of compliance with the
Group’s plan, policies, procedures and
adherence to laws and regulations;

d)

appraising the effectiveness of administrative
and financial controls applied and the
reliability and integrity of data that is
produced within the Group;

e)

ascertaining the adequacy of controls for
safeguarding Group’s assets;

f)

conducting special reviews or investigations
requested by management or by the Audit
Committee; and

g)

consultation with management, reviewing
operations as a whole from the viewpoint of
economy and productivity with which
resources are employed and making cost
effective recommendations to management.
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The Company’s independent external auditors fill
an essential role for the shareholders by enhancing
the reliability of the Company’s financial statement
and giving assurance of that reliability to users of
this financial statement.
The external auditors, Messrs. Ong Boon Bah & Co.
has continued to report to members of the
Company on their findings which are included as
part of the Group’s and Company’s financial reports
with respect to each year’s audit on the statutory
financial statements. In doing so, the Group and the
Company have established a transparent
arrangement with the auditors to meet their
professional requirements. From time to time, the
auditors highlight to the Audit Committee and the
Board on matters that require the Board’s attention.
7.

Relations with Shareholders and Investors
7.1 The Annual General Meeting
The Annual General Meeting (“AGM”) is the
principal forum for dialogue with shareholders. At
the Company’s AGM, shareholders have direct
access to the Board and are given the opportunities
to ask questions. The shareholders are encouraged
to participate in the question and answer session.
The Chairman of the Board in the AGM often
presents to the shareholders, the Company’s
operations in the financial year and outlines the
future prospects of the Group. Further, the Group’s
Company Secretaries could provide shareholders
and investors with a channel of communication on
which they can provide feedback to the Group.
Queries regarding the Group may be conveyed to
the Company Secretaries at the Company’s
registered address.
7.2 Dialogue between the Company and Investors
The Group values dialogue with shareholders and
investors as a means of effective communication
that enables the Board to convey information with
regards to the Group’s performance, corporate
strategy and other matters that affect
shareholders’ interest. The Company holds
discussion with analysts and institutional
shareholders regularly. Presentations based on
permissible disclosure are made to explain the
Group’s performance and major development
plans. However, price sensitive information about
the Group is not discussed in these exchanges until
after the prescribed announcement to the Bursa
Securities has been made.
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8.

Other Compliance Information
a)

Share Buy-backs
The details of shares bought back during the financial year were as follows:
Monthly Breakdown
of Shares Bought Back

No. of Shares
Purchased and
Retained as
Treasury Shares

Minimum
Price Per Share
(RM)

Maximum
Price Per Share
(RM)

Average
Price Per Share
(RM)

Total
Amount Paid
(RM)

August 2007

347,400

3.96

4.80

4.3651

1,516,448

September 2007

48,000

4.28

4.50

4.4776

214,926

346,600

4.40

4.60

4.5164

1,565,388

4,000

4.28

4.32

4.3325

17,330

4.4424

3,314,092

October 2007
November 2007
TOTAL
*

746,000

Including brokerage, commission, clearing house fee and stamp duty.

During the financial year, all shares purchased by the Company were retained as treasury shares. As at 31 December
2007, a total of 746,000 shares purchased back as treasury shares with a total cost of RM3,314,092. None of the
shares purchased was resold or cancelled during the financial year.
b)

Options, Warrants or Convertible Securities
During the financial year, 66,547,279 new ordinary shares of RM1.00 each were issued by the Company by virtue of
the conversion of 3% 5-Year Irredeemable Convertible Unsecured Loan Stocks 2005/2010 ("ICULS") and 3% 5-Year
Redeemable Convertible Unsecured Loan Stocks 2005/2010 ("RCULS") at the conversion price of RM1.25 per share.

c) American Depository Receipts (ADR) / Global Depository Receipts (GDR)
During the year, the Company did not sponsor any ADR or GDR programme.
d)

Sanctions and/or Penalties
There were no sanctions and/or penalties imposed on the Company and its subsidiaries, Directors or management
by the relevant regulatory bodies.

e)

Non-Audit Fees
There is no non-audit fees paid or payable to the external auditors by the Company for the financial year ended 31
December 2007.

f)

Profit Estimates, Forecast or Projection
The Company did not make any public release on profit estimate, forecast or projections for the financial year.
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g)

Profit Guarantee
During the year, there was no profit guarantee given by the Company.

h)

Material Contracts
For the financial year ended 31 December 2007, there were no material contracts entered into by the Company and
its subsidiaries which involve directors’ and substantial shareholders’ interests.

i)

Revaluation policy on landed properties
The subsidiaries’ freehold land and buildings have been adjusted to their fair values at the dates of acquisition of the
subsidiaries by the Company in accordance with the Financial Reporting Standard 3 (“FRS3”) of the applicable
Financial Reporting Standards in Malaysia.

j)

Recurrent Related Party Transactions (“RRPT”)
RRPT entered into by the Company and its subsidiaries during the year ended 31 December 2007 are as below. These
transactions were carried out on terms, conditions and prices obtainable in transactions with unrelated parties.
RM’000
Sales of stationeries and office supplies to KLB group
Purchase of logistics services from KLB group
Rental of buildings from KLB group

903
421
868

KLB group (Konsortium Logistik Berhad and its subsidiaries) is a related party to the Company and its subsidiaries by
virtue of Mr Loo Hooi Keat, a Director and substantial shareholder of the Company, is also a Director and substantial
shareholder of KLB.
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Statement on

Internal Control
Board Responsibility

The Board of Directors (‘the Board”) of Pelikan International Corporation Berhad (“Pelikan International” or “the Company”)
is responsible for maintaining a sound system of internal control and reviewing its adequacy and integrity so as to safeguard
the shareholders’ investments and the assets of Pelikan International group of companies (“the Group”). The Board and
management have implemented a control system designed to identify and managed risks facing the Group in pursuit its
business objectives. This internal control system, by its nature, can only provide reasonable and not absolute assurance
against material misstatement or loss.
The Group has in place on-going process for identifying, evaluating, monitoring and managing significant risks faced by the
Group during the financial year. The management is responsible for the identification and evaluation of significant risks
applicable to their respective areas of business and to formulate suitable internal controls.
Risk Management Framework
The Board has extended the responsibilities of the Audit Committee to include the work of monitoring all internal controls
on its behalf, including identifying risk areas and communicating these risk areas to the Board. Detailed risk events were
identified and discussed and with the approval from the Board, appropriate measures were taken to control and mitigate
these risks.
Internal Control System
The key elements of the Group’s risk management strategies are described below:
a)

Clearly defined lines of accountability and delegated authority;

b)

Regular and comprehensive information provided to management, covering operating and financial performance and
key business indicators such as resource utilisation and cash flow performance and sales achievement;

c)

Detailed budgeting process where operating units prepare budgets for the coming year, which are approved at both the
operating unit level and the Board;

d)

Monthly monitoring of results against budget, with major variances being followed up and management action taken,
where necessary;

e)

Regular visits to operating units by members of the Board and Senior Management; and

f)

The Internal Audit & Risk Management department independently reviews the control processes implemented by the
management from time to time and periodically reports on its findings and recommendations to the Audit Committee.
The duties and responsibilities of the Audit Committee are detailed in the Terms of Reference of the Audit Committee.
The Audit Committee, by consideration of both internal and external audit reports, is able to gauge the effectiveness and
adequacy of the internal control system, for presentation of its findings to the Board.
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Statement on

Internal Audit Function
In line with Appendix 9C, paragraph 30 of the amended provision of the Listing Requirements of Bursa Malaysia Securities
Berhad (“Bursa Securities”), the internal audit function of Pelikan International Corporation Berhad group of companies (“the
Group”) is performed in-house, in which the Internal Audit Charter had been formally adopted by the Audit Committee. The
internal audit review of the Group’s operations encompassed an independent assessment of the Group’s compliance with its
internal controls and makes recommendations for improvements.
1.

Purpose
In accordance with the Listing Requirements of Bursa Securities, the Group Internal Audit & Risk Management (“IARM”)
department is established to ensure not only the effective implementation and compliance of good corporate
governance, but also to ensure that effective systems of internal controls are in place. Such examination and evaluation
of all departments’ activities serves as a service to corporate management and it’s Board of Directors (“the Board”) across
all companies under the Group’s management control. It is an internal control that functions by measuring and
evaluating the effectiveness of other controls.

2.

Terms of Reference
The Group IARM department is responsible for providing the respective country’s management with information about
the adequacy and the effectiveness of its system of internal controls and quality of operating performance when
compared with established standards. To accomplish this responsibility, all corporate activities are subject to audit. It is
the responsibility of the Group IARM department to serve the Group in the manner that is consistent with the
“Standards for the Professional Practice of Internal Auditors” and the professional standards of conduct such as the
“Code of Ethics” of the Institute of Internal Auditors.

3.

Policy Guideline
3.1 Organisational Status
Whilst, the Group IARM Department is an integral part of the Company and functions in accordance with policies
established by its Senior Management and the Board, it is essential for the Group internal auditor to be independent
of the activities audited. To enhance and ensure this independence, it is authorised to access all relevant records,
personnel and physical properties.
In view of the fact that its organisational status and support accorded to it by Senior Management are major
determinants of its range and value. The Group IARM department reports to the Audit Committee, whose authority
is sufficient to ensure a broad range of audit coverage and an adequate consideration of effective action on internal
audit findings and recommendations.
The Group IARM department has an independent functional responsibility to the Audit Committee, which made up
of Independent Non-Executive Directors of the Company for the adequacy and effectiveness of the system of
internal controls. The Vice President of IARM department shall meet with the Audit Committee on quarterly basis.
3.2 Objectivity
Objectivity is essential to auditing. Thus, the Group IARM department should not normally develop or install
accounting procedures or controls, prepare records, or engage in activities that its personnel would normally review
and appraise and that could reasonably be construed to compromise its independence. Objectivity need not be
adversely affected by the determination and recommendations of standards and techniques of control to be applied
in developing systems and procedures under its review nor lending its technical assistance to management in
systematic analysis of operations or activities.
3.3 Scope
The scope of internal auditing encompass examining and evaluating the adequacy and the effectiveness of the
Company’s system of internal controls and the quality of operating performance against established standards in
carrying out assigned responsibilities. The scope of the examination and the evaluation performed in areas of the
Company includes the review of:
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a)

the reliability and integrity of financial and operating information and the means used to identify, measure,
classify and report information;

b)

the systems established to ensure compliance with policies, plans, procedures, law and regulations that could
have a significant impact on operations and reports including determining whether the organisation is in
compliance;

c)

the means of safeguarding assets and verifying their existence;

d)

the economy and efficiency with which resources are utilised and employed; and

e)

operations or programmes to ascertain whether results are consistent with established objectives and goals
and whether the operations and programmes are being carried out as planned.

The audit will be conducted in such a manner as the Vice President of IARM department considers necessary to fulfil his
responsibilities and will include such tests of transactions and of the existence, ownership and valuation of assets and
liabilities as the Group IARM department consider necessary. The nature and extent of the audit tests will vary according
to the internal auditor’s assessment of the Company’s accounting system, system of internal controls and cover any
aspect of the business operations. The Group IARM department shall report any significant weaknesses in or
observations on, the Company’s system which comes to its notice and which the Group IARM department thinks should
be brought to the attention of the Board and/or the Audit Committee.
The responsibility for the prevention and detection of irregularities and fraud rests with the operating management.
However, the IARM department shall endeavour to plan its audit so that it has a reasonable expectation of detecting
material misstatements in accounting and operational records resulting from irregularities or fraud, but its examination
should not be relied upon to disclose irregularities and frauds which may exist.
Additional Information Relating to the Internal Audit Function
1)

Internal Audit Administration
The Vice President of IARM department is generally responsible for the administration of this policy and functionally
directing internal audit activities throughout the Company.
Group corporate management and operating management are responsible for providing the Group IARM department
with relevant and timely access to all records, personnel and physical properties and for making sure that appropriate
actions are taken to address audit recommendations.

2)

Internal Audit Function Costs
The costs incurred by the Group internal audit function in respect of the financial year 2007 are as follows:

Salaries & bonus
Defined contribution plan
Travelling & accommodation
Others

2007
RM
260,767.02
33,426.45
146,921.28
23,491.38
––––––––––––––––
464,606.13
=================
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Audit Committee
Report

The Board of Directors (“the Board”) of Pelikan International Corporation Berhad (“the Company”) is pleased to present the
Audit Committee Report for the financial year 2007.
Membership and Meetings of Audit Committee
The Audit Committee comprises the following three (3) members who are all Independent Non-Executive Directors. The
Chairman of the Audit Committee is an Independent Non-Executive Director, who is also a member of the Malaysian
Institute of Accountants. The Head of the Internal Audit & Risk Management and the representative from the external
auditors of the Company were also invited to attend the Audit Committee meetings.
Meeting
Name of Director

Total

1st
(26/2/07)

2nd
(30/4/07)

3rd
(8/8/07)

4th
(14/11/07)

Attendance
(%)

Yap Kim Swee
Chairman
(Independent Non-Executive Director

Yes

Yes

Yes

Yes

100%

Tan Sri Musa bin Mohamad
Member
(Independent Non-Executive Director)

Yes

Yes

Yes

Yes

100%

Haji Abdul Ghani bin Ahmad
Member
(Independent Non-Executive Director)

Yes

Yes

Yes

Yes

100%

Terms of Reference of the Audit Committee
1.

Objective
The primary objective of the Audit Committee is to assist the Board in fulfiling its fiduciary duties relating to corporate
accounting and reporting practices of the Company and its subsidiaries (“the Group”).
In addition, the Audit Committee shall:

2.

a)

evaluate and appraise the quality of audits conducted both by the Company’s and the Group’s internal and external
auditors;

b)

maintain open lines of communication between the Board, internal and external auditors for the exchange of views
and information, as well as to confirm their respective authority and responsibilities;

c)

determine the quality, adequacy and effectiveness of the Group’s administrative, operating and accounting controls;

d)

oversee compliance with laws and regulations and observance of a proper code of conduct; and

e)

provide assurance that the financial information presented by management is relevant, reliable and timely.

Composition
The Audit Committee shall be appointed by the Board from amongst the Directors and shall consist of not fewer than
three (3) Non-Executive Directors, a majority of whom shall be Independent Directors. No alternate Director shall be
appointed as a member of the Audit Committee.
All members of the Audit Committee shall be financially literate and at least one (1) member of the Audit Committee
must be:-
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a)

a member of the Malaysian Institute of Accountant (“MIA”); or

b)

if he is not a member of MIA, he must have at least three (3) years of working experience and:
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c)

i)

he must have passed the examinations
specified in Part I of the 1st Schedule of the
Accountants Act 1967; or

ii)

he must be a member of one of the
associations of the accountants specified in
Part II of the First Schedule of the Accountants
Act 1967; or

fulfils such other requirements as prescribed by
the Bursa Malaysia Securities Berhad (“Bursa
Securities”).

The term of office and performance of Audit
Committee and each of its members shall be reviewed
by the Board at least once in every three (3) years.
If a member of the Audit Committee resigns, or for any
reason ceases to be a member with the result that the
number of members is reduced to below three (3), the
Board shall, within three (3) months of that event,
appoint such number of new members as may be
required to make up the minimum number of three (3)
members.
3.

Chairman of the Audit Committee
The members of the Audit Committee shall elect a
Chairman from amongst their number who shall be
Independent Non-Executive Director.
In the absence of the Chairman of the Audit
Committee, the other members of the Audit
Committee shall amongst themselves elect a
Chairman who must be Independent Director to chair
the meeting.

4.

Secretary
The Company Secretary or his/her nominee shall be
the Secretary of the Audit Committee. In his/her
absence, the Chairman shall appoint the Secretary.

5.

Meetings
The Audit Committee shall meet regularly with due
notice of issues to be discussed, and should record its
conclusion in discharging its duties and responsibilities.
In addition, the Chairman may call for additional
meetings at any time at the Chairman’s discretion.
The Chairman of the Audit Committee shall also
convened a meeting if requested to do so by any
member, the Management or the internal auditors or
external auditors to consider any matter that falls within
the scope of responsibilities of the Audit Committee.
Notice of Audit Committee Meetings shall be given to
all Audit Committee members unless the Audit
Committee waives such requirement.

The Chairman of Audit Committee shall engage on a
continuous basis with Senior Management, such as the
Chairman, the Chief Executive Officer, the Finance
Director, the Head of Internal Audit and the external
auditors in order to be kept informed of matters
affecting the Company and the Group.
The Finance Director and the Head of Internal Audit
should normally attend meetings. Representatives of
the external auditors are to be in attendance at
meeting where matters relating to the audit of the
statutory accounts and/or external auditors are to be
discussed. Other Directors, officers and employees of
the Company and the Group may attend meetings
upon the invitation of the Audit Committee. However
the Audit Committee should meet the external
auditors without Executive Board members present at
least twice a year.
Questions arising at any meeting of the Audit
Committee shall be decided by a majority of votes of
the members present, and in the case of equality of
votes, the Chairman of the Audit Committee shall have
a second or casting vote.
A resolution in writing signed by a majority of the
Audit Committee members for the time being entitled
to receive notice of a meeting of the Audit Committee
shall be as valid and effectual as if it had been passed
at a meeting of the Audit Committee duly convened
and held. Any such resolution may consist of several
documents in like form, each signed by one (1) or more
members of the Audit Committee.
For the purpose of contemporaneous linking together
by an instantaneous telecommunication device of a
number of the member of the Audit Committee no
less than the quorum required, whether or not any
one or more of the member of the Audit Committee is
out of Malaysia, is deemed to constitute a meeting of
the Audit Committee. The Audit Committee will apply
to such meeting held by instantaneous
telecommunication device so long as the following
conditions are met:a)

all the member of the Audit Committee shall have
received notice of a meeting by instantaneous
telecommunication device for the purpose of such
meeting. Notice of any such meeting will be given
on the instantaneous telecommunication device
or in any other manner permitted;

b)

each of the member of the Audit Committee
taking part in the meeting by the instantaneous
telecommunication device must be able to hear
each other at the commencement and for the
duration of the meeting; and
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c)

6.

at the commencement of the meeting each of the
member of the Audit Committee must
acknowledge his presence for the purpose of the
meeting to all of the other member of the Audit
Committee taking parts.

Minutes
The Secretary shall also be responsible for keeping the
minutes of meeting of the Audit Committee at the
registered office and distribute to each member of the
Audit Committee and also to the other members of the
Board. The Audit Committee Chairman shall report on
each meeting to the Board.
The minutes of the Audit Committee meeting shall be
signed by the Chairman of the meeting at which the
proceedings were held or by the Chairman of the next
succeeding meeting.

7.

Quorum
The quorum for the Audit Committee meeting shall be
the majority of members present who must be
Independent Directors.

8.

obtain independent professional or other advice
and to invite outsiders with relevant experience
and expertise to attend the Audit Committee’s
meetings (if required) and to brief the Audit
Committee;

e)

have right to ensure the attendance of any
particular Audit Committee meeting by other
Directors and employees of the Company shall be
at the Audit Committee’s invitation and discretion
and must be specific to the relevant meeting; and

f)

have the view that a matter reported by it to the
Board has not been satisfactorily resolved
resulting in a breach of the Bursa Securities
requirements, the Audit Committee must
promptly report such matter to the Bursa
Securities.

10. Duties and Responsibilities
The duties and responsibilities of the Audit Committee
are as follows :
a)

to consider the appointment of the external
auditors, the audit fee and any question of
resignation or dismissal;

b)

to discuss with the external auditors before the
audit commences, the nature and scope of the
audit, and ensure co-ordination when more than
one audit firm is involved;

c)

to review with the external auditors his evaluation
of the system of internal controls and his audit
report;

d)

to review the quarterly and year-end financial
statements of the Board, focusing particularly on:-

Reporting
The Audit Committee shall report to the Board, either
formally in writing or verbally, as it considers
appropriate, on the matters within its terms of
reference at least twice a year, but more frequently if it
so wishes.
The Audit Committee shall report to the Board on any
specific matters referred to it by the Board for
investigation and report.

9.

d)

Authority
The Audit Committee shall, in accordance with a
procedure to be determined by the Board and at the
expense of the Company and the Group:a)

b)

c)
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i)

any change in accounting policies and
practices;

ii)

significant adjustments arising from the audit;

have explicit authority to investigate any matter
within its terms of reference, resources to do so,
and full access to information. All employees shall
be directed to co-operate as requested by
members of the Audit Committee;

e)

have full and unrestricted access to any
information, records, properties and personnel of
the Company and of any other companies within
the Group;

to discuss problems and reservations arising from
interim and final audits, and any matter the
external auditors may wish to discuss (in the
absence of management where necessary);

f)

to review the external auditor’s management
letter and management’s response;

g)

to do the following, in relation to the internal
audit function:-

have direct communication channels with the
external auditors and person(s) carrying out the
internal audit function or activity;
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i)

review the adequacy of the scopes, functions
and resources of the internal audit function,
and ensure that it has the necessary authority
to carry out its works;

to consider the major findings of internal
investigations and management’s response;

j)

to determine the remit of the internal audit
function;

k)

to consider other topics as defined by the Board;
and

l)

to report its findings on the financial and
management performance, and other material
matters to the Board.

Summary of Activities of the Audit Committee
During the financial year 2007, the Audit Committee
carried out its duties as set out in the terms of reference.
Other main activities carried out by the Audit Committee
during the financial year included the following:
1.

2.

to consider any related party transactions that
may arise within the Group including any
transaction, procedure or code of conduct that
raises questions of management integrity;

i)

3.

External Audit
a)

Review the external auditors’ scope of work and
audit plan for the year and made
recommendations to the Board on their
appointment and remuneration;

b)

Review and discussed the external auditor’s audit
report and areas of concern highlighted in the
management letter, including management’s
response to the concerns raised by the external
auditors; and

c)

Discussed on significant accounting and auditing
issues, impact of new or proposed changes in
accounting
standards
and
regulatory
requirements.

Internal Audit
a)

Reviewed the internal audit plan, resources
planning requirements for the financial year and
assessed the performance of the Internal Audit &
Risk Management department;

b)

Reviewed the internal audit reports which
highlighted the audit issues, recommendation and
the management responses and directed actions
to be taken by the management to rectify and
improve the system of internal control; and

c)

Monitored the implementation programme
recommended by the Internal Audit & Risk
Management department arising from its audits
in order to obtain assurance that all key risks and
controls have been fully dealt with.

Financial Results
a)

Review the quarterly and year-to-date unaudited
financial results of the Group before tabling to the
Board for consideration and approval; and

b)

Review the reports and the audited financial
statements of the Company and the Group
together with external auditors prior to tabling to
the Board for approval. The review was, inter alia,
to ensure compliance with:-

Listing Requirements of Bursa Securities;

In the review of the annual audited financial
statements, the Audit Committee discussed with
Management and the external auditors the accounting
principles and standards that were applied and their
judgement of the items that may affect the financial
statements as well as issues and reservations arising
from the statutory audit.

iv) approve an appointment or termination of
senior staff members of the internal audit
function; and

h)

ii)

iv) Other legal and regulatory requirements.

iii) review any appraisal or assessment of the
performance of the members of the internal
audit function;

take cognisance of resignations of internal
audit staff members and provide the
resigning staff member an opportunity to
submit his reasons for resigning.

Provision of the Companies Act 1965;

iii) Applicable Financial Reporting Standards in
Malaysia; and

ii) review the internal audit programme and
results of the internal audit process and,
where necessary, ensure that appropriate
actions are taken on the recommendations of
the internal audit function;

v)

i)
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Remuneration
Committee

The Board of Directors (“the Board”) of Pelikan International Corporation Berhad (“the Company”) is pleased to present the
Remuneration Committee Report for the financial year 2007.
Objective
The Group operates in a competitive environment and it is essential that part of its strategy is to attract, motivate and retain
the highest achievers who are able to deliver the business objectives. The level of remuneration and benefits that the
Company offers is the key to support the objectives and maintaining the Group’s market position as an employer of choice.
The Company provides competitive salaries and benefits for all its employees, consistent with its business strategy and
performance.
Composition of Remuneration Committee
The Remuneration Committee was established on 6 June 2001 and comprises exclusively of Independent Non-Executive
Directors:
Name of Remuneration Committee Member
Tan Sri Musa bin Mohamad

Chairman
Independent Non-Executive Director

Syed Hussin bin Shaikh Al Junid

Member
Independent Non-Executive Director

Yap Kim Swee

Member
Independent Non-Executive Director

The Remuneration Committee recommends to the Board the reward framework to allow the Company to attract and
retained its Executive Director giving due regard to the financial and commercial health of the Company. The Remuneration
Committee’s approach reflects the Company’s overall philosophy that all employees should be appropriately rewarded.
Remuneration Policy
The Company aims to align the interests of its Executive Director as closely as possible with the interests of shareholders in
promoting the Group’s strategies. Total remuneration comprises salaries, fees, performance related bonus and benefit-inkind. Salaries and benefits are competitive and reviewed annually. In making recommendations on the framework for
retaining and rewarding senior management, the Remuneration Committee reviews the total reward package, making use
of internally and externally published information. The salaries of the Executive Director is set by the Remuneration
Committee annually after consideration of the Company’s performance, market conditions, the level of increase awarded to
employees throughout the business and the need to reward individual performance.
Quorum
The quorum for meetings shall be a minimum of two (2) members.
Responsibilities
a)

To recommend to the Board, the remuneration and compensation of the Executive Director in all its form, drawing from
external advise where necessary; and

b)

To establish a formal procedure for developing policy on Executive Director’s remuneration and compensation package.

Attendance
The Remuneration Committee met once during the financial year. The meeting was attended by all the members of the
Remuneration Committee.
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Nomination

Committee

The Board of Directors (“the Board”) of Pelikan International Corporation Berhad (“the Company”) is pleased to present the
Nomination Committee Report for the financial year 2007.
Objective
The Nomination Committee was sets out to ensure business continuity of the Company and the Group by having in place a
succession plan for the Board and senior management.
Composition of Nomination Committee
The Nomination Committee was established on 6 June 2001 and comprises exclusively of Independent Non-Executive
Directors:
Name of Nomination Committee Member
Tan Sri Musa bin Mohamad

Chairman
Independent Non-Executive Director

Syed Hussin bin Shaikh Al Junid

Member
Independent Non-Executive Director

Haji Abdul Ghani bin Ahmad

Member
Independent Non-Executive Director

Yap Kim Swee

Member
Independent Non-Executive Director

Nomination Committee Policy
Fundamentally, new appointments to the Board are made by the whole Board and potential Non-Executive Directors are
suggested by any Director and reviewed by the Nomination Committee before any approach is made to the candidate. Any
new appointment is made by the Board only after a recommendation from the Nomination Committee. In view of the
essential requirement for potential Directors to understand the nature of responsibilities of the Board and the extensive
operations of the Group, it is vital for the Chairman to take part in the briefing of any nominees to the Board. Accordingly, the
Nomination Committee is structured as a sub-committee of the whole Board so that all Directors can particpate in the
nomination process.
Quorum
The quorum for meetings shall be a minimum of two (2) members.
Responsibilities
a)

To review the structure, size, and composition of the Board;

b)

To review formal succession plan in identifying and mentoring potential executive and non-executive Directors and
senior management personnel;

c)

To propose and recommend new appointments of potential candidate to the Board; and

d)

To propose and recommend to the Board, the retirement and re-appointment of existing executive and non-executive
Directors, in accordance with the Articles of Association of the Company.

Attendance
The Nomination Committee met once during the financial year. The meeting was attended by all the members of the
Nomination Committee.
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Social Responsibility
Pelikan, a renowned German brand
established since 1838, is one of the market
leaders and pioneers in writing
instruments, school stationery, hobby
paints and office supplies. Pelikan, as
manufacturers of writing instruments and
stationery for schools, homes and offices,
believe in “making thinking visible” and
hence dedicates large amounts of resources
and effort into the research and
development (R&D) of product innovation
and technology.
Pelikan has a long traditional history of
making stationery for school children,
hence a significant portion of Pelikan’s
business is in the education segment.
Pelikan concentrates on creating tools
especially for the young generation to
express their thoughts and creativity, be it
through writing, drawing or painting.
Pelikan’s R&D team in Europe has been
working together with educators and
schools for the past 30 years to create the
best possible products for children which
take into account developing the child’s
grapho motor skills and ensuring that the
products are non-toxic. As such, Pelikan’s
Corporate Social Responsibility policy is
aimed at enriching the lives of children and
the environment they live in through four
key programme areas – Community,
Education, Environment and Workplace.
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Pelikan regularly sponsors activities that benefit children such as last
year’s ‘Tennis Without Limits’ for special children in Argentina.

THE COMMUNITY
Pelikan takes a special interest in the well-being of children
and young people, and responds to the underprivileged, the
marginalised and the disabled, believing that all children
need to be given a chance to develop to their full potential.
In South America, Pelikan actively participate in the
community and work with many different organisations.
Boxes of stationery are usually sent to under-funded
schools, schools in poor neighbourhoods and also centres
for children with physical and mental disabilities. Even
Children’s Day is celebrated, and in 2007, Pelikan Mexico
dedicated their time to special children in Guadalaraja by
giving them painting and drawing lessons.
Pelikan Mexico also donated office products and school
stationery such as finger paints, water colours and crayons
to the Special Rehabilitation and Learning Centre Puebla
2000 (CERA) on 26 July to support the underprivileged
children with these contributions.
In Argentina, Pelikan worked collaboratively with
Universidad Argentina de la Empresa, Pepsico Foundation
and El Paulista to give underprivileged children a fun time
with goodie bags. In Italy, Pelikan continues to work closely
with suppliers to do charitable work for the handicapped by
making regular donations in the form of Pelikan products,
to charitable organisations.
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EDUCATION
Pelikan views education as the greatest gift that a child can
be given, and actively engages in programmes that provide
young people with skills.
One such programme is apprenticeship that has been a
part of the German work culture for many decades. A
majority of Pelikan’s employees have begun their
employment in the company since their apprenticeship
days after schooling and we are proud to continue this
work culture.
Kids at CERA, Puebla enjoying the art products donated by Pelikan.

The marginalised are not forgotten in Malaysia either. Last
year, Pelikan was made conscious of the plight of children
from the Aboriginal community, the “Orang Asli”, who
make up the poorest of the local people. Stationery was
donated in order to lighten the burden of Orang Asli
children who did not have the tools for which to learn.
Pelikan Malaysia has also contributed towards Rumah Nur
Salam, a shelter for street children in Chow Kit, Kuala
Lumpur. Paint was donated for a mural, which was not only
motivational in nature, but also made the shelter more
homely for the children.

Each year, eight to ten trainees receive the opportunity to
train in technical, chemical or commercial matters for three
(3) years. Altogether there are about 30 trainees in the
company and although this number is higher than the
number of jobs available at Pelikan, Pelikan regards this as
one of its social responsibility - to provide job-related skills
and basic work training to young people. Eventually, most
of these students reapply for a job at Pelikan and continue
to contribute their skills to the company.
We hope to see this programme develop in other parts of
the world such as Latin America and Asia.

In times of natural disasters, it is children who suffer the
greatest. Jakarta in 2007 was paralysed by severe flooding
which left large parts of the city underwater, and displaced
about 340,000 people. PT Pelikan Indonesia made donations
to 5 schools situated near the Pelikan office. Don Bosco & Al
Azhar Kelapa Gading, Elementary School Jelambar, SDN V
and Kemurnian Foundation which were severely affected by
the flood, received donations in cash, as well as Pelikan
products. Months later, the Greek area of the Pelopanese
was ravaged by 190 blazes which destroyed almost all
villages and killed 66 people. Pelikan Greece responded to
this disaster by equipping school going children with all
their stationery needs to begin school again.

The 2007 batch of trainees in Pelikan Germany.

PT Pelikan Indonesia donated cash as well as Pelikan products to
5 schools affected by the floods in Jakarta.
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The second skill-giving activity Pelikan offers young people
is the programme developed with the University of
Bremen. Two pupils’ shops were established to be run
entirely by students from the School of Economics, with the
assistance of their lecturers. These shops act like small
retail stores and in this way communicate first-hand
knowledge on the mechanics of running a store. Due to the
success of the Pupils’ Shop at the University of Bremen, a
similar shop has been opened for the benefit of educating
primary school children in Bremen in the art of economics.
Pelikan also provides organisations with tools for
educational purposes, such as the Cultural Centre in
Temperley, Buenos Aires, which received material for
artistic and educational activities, and an organisation for
homeless children called, “Esos locos bajitos” which
received library materials from Pelikan.

THE ENVIRONMENT
Pelikan takes caring for the environment seriously and
incorporates the concern for re-using and recycling in the
production plants and product development department.
When a new product is being designed, Pelikan carefully
considers the most efficient type of raw materials needed,
the processes involved and the packaging for the product.
Ever since Pelikan began producing printing consumables
such as ink cartridges and laser toners for printers, Pelikan
took into consideration the amount of waste that
disposable consumables may incur and decided to create
an alternative printing consumables method that will
reduce that factor. Hence, Pelikan’s printing consumable
products developed are not only economical and
ecologically friendly, but Pelikan also offers a collection and
recycling service, whereby empty ink containers are
collected to help reduce waste.
At present about 60 million ink cartridges, 25 million toner
cartridges and 120 million impact cassettes end up in the
garbage. As ink cartridges become smaller in quantity but
higher in value, Pelikan created a new product called
‘PowerPad’ which uses the refilling system on existing ink
cartridges to minimise waste and reduce cost for
consumers.
On the laser toner segment Pelikan focuses on durability,
waste prevention and quality.
Operations include
dismantling - cleaning - testing - replacing of all worn out
parts - replacing the high performance photo conductors
and filling with Pelikan quality toner.
This extends the life of the products and prevents waste –
all this without any effect on the printer quality. This is all
the more important as laser printers are becoming more
popular in the private sector. Increasing sales of laser
printers means increasing sales of toner cartridges, and this
can potentially increase cartridge waste. Yet 80% of the
cartridge components are perfectly suitable for re-use.

A Pupils’ Shop run by primary school students in Bremen.

The design and quality of Pelikan toners ensures that Pelikan
can achieve higher print performance compared to the
traditional single use systems. Higher capacity means
achieving higher page yield by higher toner content, which
in turn reduces the number of times that new cartridges are
required which further contributes to the preservation of
the environment.
Aside from Pelikan products, Pelikan plants are required to
follow standard procedures with regards to the
environmental management system. Such system is in
place for the plant in Malaysia whereby Environmental
Aspect Impact & Hazard Identification, Risk Assessment
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And Risk Control (EIA & HIRARC) are studied and
documented. Other aspects that are taken into account are
legal & other requirements, communication, subcontractor work, chemical handling, scheduled waste
management, spills control and response, as well as control
of environment, safety and health con-conformance.
The plant in Vöhrum, Germany has a DIN EN ISO 9001:2000
certification which confirms that an efficient and well
documented Quality Management System is being
operated to ensure reliability and the highest quality
production processes, as does the plant in Puebla, Mexico.
However, the Puebla plant has an extra certification, which
is one from the Mexican Government for Industria Limpia
(Clean Industry) since 1997, which denotes that Productos
Pelikan incorporates production methods which are
environmentally friendly.
Furthermore, the plants in which Pelikan manages are fully
automated and semi-automated, meaning to say that
efficiency in the manufacturing and assembling of products
are near 100%. The engineering department in Pelikan worked
to ensure machines used in production have zero tolerance for
errors and hence the level of faulty goods produced is kept to
a very minimal.

A fully automated line at Pelikan’s factory in Puchong, Malaysia.

In Malaysia, Pelikan is targeting to achieve an integrated
management system that is consists of ISO 9001 & 14001
(Quality & Environmental) by 2008, but in the meantime
health & safety measure are in place, which involves
training a group of staff in first aid, using a harness when
working at height, teaching staff the correct posture for
handling heavy goods, and there are staff who are trained
in fire fighting. Fire drills are also conducted to ensure the
safety of all staff.

THE WORKPLACE

Employee welfare in the form of medical coverage,
subsidised meals, in-house cafeterias and discounted
purchase of company are offered by Pelikan. Activities
which encourage good health are so practiced with blood
donation drives being carried out, as well as sporting
activities and Sports Days.

The safety and well-being of staff are important to the
company, and Pelikan has policies in place to make sure of
that.

Pelikan employees have the opportunity to take part in
training and development, and staff are entitled to go for
skilled training courses that are relevant to their jobs.

The plant in Puebla Mexico has certification from the
Mexican Government called Empresa Segura (Secure
Industry since 2005), which denotes that Productos Pelikan
follows guidelines which prevents industrial accidents and
regards the health of employees paramount to the
company.

In the future, Pelikan Malaysia will be looking into
extending financial support to employees who wish to
further pursue their education, and Pelikan would like to
improve in the areas of energy conservation in the
workplace, as well as waste management of office waste.

Pelikan’s refillable ink cartridges are designed to prevent waste.
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2008 marks Pelikan’s 170th anniversary.
In conjunction with this celebration, and
in keeping with our strategic expansion plan
now that the business is reconsolidated,
Pelikan has christened 2008 as the ‘Year of
Innovation’. Some of the new products will
represent enhancements or upgrades of our
recent successes, but a more concentrated
focus will be placed on creating and developing
competitive products to suit local demands.
Up to 100 new products are set to be launched
across all product categories in 2008.
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Statement on

Directors’ Responsibility
FOR PREPARATION OF FINANCIAL STATEMENTS
The financial statements of the Group and the Company are drawn up in accordance with the provisions of the Companies
Act 1965 and the applicable Financial Reporting Standards in Malaysia. The Directors are responsible for ensuring that the
financial statements give a true and fair view of the state of affairs of the Group and the Company at the end of the financial
year and of the results and cash flows of the Group and the Company for the financial year.
In preparing the financial statements, the Directors have:
a)

selected suitable accounting policies and applied them consistently;

b)

made judgements and estimates that are reasonable and prudent;

c)

ensured that all applicable accounting standards have been followed; and

d)

prepared financial statements on going concern basis as the Directors have a reasonable expectation having made
appropriate enquiries that the Group and the Company have adequate resources to continue in operational existence for
the foreseeable future.

The Directors have the responsibility for ensuring that the Company keeps accounting records which disclose with reasonable
accuracy the financial position of the Group and Company and which enable them to ensure that financial statements
comply with the Companies Act 1965.
The Board has the overall responsibility to take all steps as are reasonably open to them to safeguard the assets of the Group
to prevent and detect frauds and other irregularities.
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Directors’
Report

The Directors have pleasure in submitting their report and the audited financial statements of the Group and of the Company
for the financial year ended 31 December 2007.
PRINCIPAL ACTIVITIES
The principal activities of the Company and its subsidiaries include manufacturing and distribution of writing instruments,
art, painting and hobby products, school and office stationery and printer consumables. The Group distributes its products
through wholesalers, dealers, retailers, modern trade including hypermarkets, schools and specialised stores for luxury items.
There have been no significant changes in the nature of these activities during the financial year.
FINANCIAL RESULTS
Group
RM’000
Profit for the financial year
Attributable to:
Equity holders of the Company
Minority interests

Company
RM’000

96,170
35,279
================= ================
93,083
35,279
3,087
–––––––––––––––– ––––––––––––––––
96,170
35,279
================= ================

DIVIDENDS
Dividends paid by the Company since the end of the previous financial year were:
(a) third interim dividend of 2.0 sen less 27% tax per ordinary share of RM1 each, amounting to RM3,247,882 in respect of the
financial year ended 31 December 2006, paid on 16 February 2007;
(b) first interim dividend of 2.0 sen less 27% tax per ordinary share of RM1 each amounting to RM4,012,998 in respect of the
financial year ended 31 December 2007, paid on 30 July 2007;
(c) final dividend of 5.0 sen per ordinary share of RM1 each, comprising 2.0 sen per ordinary share tax exempt and 3.0 sen
per ordinary share less 27% tax, amounting to RM11,516,729 in respect of the financial year ended 31 December 2006, paid
on 14 September 2007; and
(d) second interim dividend of 3.0 sen tax exempt per ordinary share of RM1 each amounting to RM8,504,174 in respect of
the financial year ended 31 December 2007, paid on 5 November 2007;
The Board of Directors proposed a final dividend of 6.0 sen per ordinary share of RM1 each, comprising 5.2 sen per share single
tier dividend* and 0.8 sen per share less 26% tax. The proposed dividend is subject to the approval of shareholders at the
forthcoming Annual General Meeting of the Company.
* single tier dividend is non-tax deductible under Section 108 of the Income Tax Act, 1967 and is exempt from Income Tax in the hands of the shareholders pursuant to paragragh 12B of Schedule 6 of the
said Act.

RESERVES AND PROVISIONS
All material transfers to or from reserves and provisions during the financial year are shown in the financial statements.
DIRECTORS
The Directors who have held office since the date of the last report are as follows:
Tan Sri Musa bin Mohamad
Loo Hooi Keat
Yap Kim Swee
Syed Hussin bin Shaikh Al Junid
Haji Abdul Ghani bin Ahmad
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In accordance with Article 127 of the Company's Articles of Association, Tan Sri Musa bin Mohamad and Syed Hussin bin Shaik
Al Junid will be retiring by rotation at the forthcoming Annual General Meeting and, being eligible, offer themselves for reelection.
SHARE CAPITAL, DEBENTURES AND SHARE OPTIONS
Treasury shares
The shareholders of the Company granted a mandate to the Company to repurchase its own shares at the Extraordinary
General Meeting held on 23 June 2006. The Directors of the Company are committed to enhance the value of the Company
to its shareholders and believe that the repurchase plan can be applied in the best interests of the Company and its
shareholders.
The Company repurchase of its own shares on the Main Board of Bursa Malaysia Securities Berhad are summarised as
follows:
No. of shares
repurchased Average price paid Total consideration
RM/ share
RM
Financial year ended
31 December 2007

746,000
=================

4.44
================

3,314,092
================

The repurchase transactions were financed by internally generated funds. The repurchased shares are held as treasury shares
in accordance with Section 67A of the Companies Act, 1965.
Issue of shares
During the financial year, 66,547,279 new ordinary shares of RM1.00 each were issued by the Company by virtue of the
conversion of Irredeemable Convertible Unsecured Loan Stocks (“ICULS”) and Redeemable Convertible Unsecured Loan Stocks
(“RCULS”) at the conversion price of RM1.25 per share.
All newly issued shares rank pari passu in all respects with the existing ordinary shares of the Company except that they will
not be entitled to any rights, dividend and/ or distributions, the entitlement date of which is prior to the date of allotment
of such new shares.
There was no share option issued during the financial year.
DIRECTORS' BENEFITS
During and at the end of the financial year ended 31 December 2007, no arrangements subsisted to which the Company is a
party, being any arrangements with the objects of enabling the Directors of the Company to acquire benefits by means of
the acquisition of shares in, or debentures of, the Company or any other body corporate.
Since the end of the previous financial year, no Director of the Company has received or become entitled to receive a benefit
by reason of a contract made by the Company or a related corporation with the Director or with a firm of which he is a
member or with a company in which he has a substantial financial interest except for the following.
(a) Directors’ fees and other emoluments as disclosed in note 10 to the financial statements;
(b) deemed benefits arising from related party transactions as disclosed in note 37 to the financial statements; and
(c) deemed benefits accruing to respective Directors deemed interested in the shares of the Company and its related
corporations from the transactions among related corporations in the ordinary course of business.
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DIRECTORS' INTEREST
According to the register of directors’ shareholdings, particulars of interests of Directors who held office at the end of the
financial year in the shares of the Company and its related corporations are as follows:
Number of ordinary shares of RM1.00
each in the Company
As at
As at
01.01.2007
Additions
Disposals
31.12.2007
Loo Hooi Keat
- Direct
- Indirect

466,680
32,946,439

2,000
70,383,259

(58,195,128)

468,680
45,134,570

By virtue of Loo Hooi Keat's direct and indirect interests in the shares in the Company, he is deemed interested in the shares
in the Company’s related corporations to the extent of his interest.
Other than those disclosed above, none of the other Directors in office at the end of the financial year held any interest in
the shares in the Company and its related corporations during the financial year.
STATUTORY INFORMATION ON THE FINANCIAL STATEMENTS
Before the income statements and balance sheets were made out, the Directors took reasonable steps:
(a) to ascertain that proper action had been taken in relation to the writing off of bad debts and the making of allowance
for doubtful debts and satisfied themselves that all known bad debts had been written off and that adequate allowance
had been made for doubtful debts; and
(b) to ensure that any current assets, other than debts, which were unlikely to realise in the ordinary course of business their
values as shown in the accounting records of the Group and Company had been written down to an amount which they
might be expected so to realise.
At the date of this report, the Directors are not aware of any circumstances:
(a) which would render the amounts written off for bad debts or the amount of the allowance for doubtful debts in the
financial statements of the Group and Company inadequate to any substantial extent; or
(b) which would render the values attributed to the current assets in the financial statements of the Group and Company
misleading; or
(c) which have arisen which would render adherence to the existing methods of valuation of assets or liabilities of the
Group and Company misleading or inappropriate.
No contingent or other liability has become enforceable or is likely to become enforceable within the period of twelve months
after the end of the financial year which, in the opinion of the Directors, will or may substantially affect the ability of the
Group or Company to meet their obligations when they fall due.
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D I R E C TO R S ’ R E P O RT

At the date of this report, there does not exist:
(a) any charge on the assets of the Group or Company which has arisen since the end of the financial year which secures the
liability of any other person; or
(b) any contingent liability of the Group or Company which has arisen since the end of the financial year other than the
contingent liabilities as disclosed in note 36 to the financial statements.
At the date of this report, the Directors are not aware of any circumstances not otherwise dealt with in this report or the
financial statements which would render any amount stated in the financial statements misleading.
In the opinion of the Directors:
(a) the results of the Group's and Company's operations during the financial year were not substantially affected by any
item, transaction or event of a material and unusual nature; and
(b) there has not arisen in the interval between the end of the financial year and the date of this report any item, transaction
or event of a material and unusual nature likely to affect substantially the results of the operations of the Group or
Company for the financial year in which this report is made.
SIGNIFICANT EVENTS
Details of significant events during the financial year are disclosed in note 38 to the financial statements.
AUDITORS
The auditors, Ong Boon Bah & Co, have expressed their willingness to continue in office.
Signed on behalf of the Board of Directors in accordance with their resolution dated 25 April 2008.

TAN SRI MUSA BIN MOHAMAD
Director

LOO HOOI KEAT
Director

Kuala Lumpur
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Statement by

Directors
PURSUANT TO SECTION 169(15) OF THE COMPANIES ACT, 1965
We, TAN SRI MUSA BIN MOHAMAD and LOO HOOI KEAT, being two of the Directors of PELIKAN INTERNATIONAL
CORPORATION BERHAD, state that, in the opinion of the Directors, the financial statements set out on pages 92 to 143 are
drawn up so as to give a true and fair view of the state of affairs of the Group and of the Company as at 31 December 2007
and of the results and cash flows of the Group and of the Company for the financial year ended on that date in accordance
with the provisions of the Companies Act, 1965 and applicable Financial Reporting Standards in Malaysia.
Signed on behalf of the Board of Directors in accordance with their resolution dated 25 April 2008.

TAN SRI MUSA BIN MOHAMAD
Director

LOO HOOI KEAT
Director

Kuala Lumpur

Statutory

Declaration
PURSUANT TO SECTION 169(16) OF THE COMPANIES ACT, 1965
I, LOO HOOI KEAT, the Director primarily responsible for the financial management of PELIKAN INTERNATIONAL
CORPORATION BERHAD, do solemnly and sincerely declare that the financial statements set out on pages 92 to 143 are, in my
opinion, correct and I make this solemn declaration conscientiously believing the same to be true and by virtue of the
provisions of the Statutory Declarations Act, 1960.

LOO HOOI KEAT
Subscribed and solemnly declared by the above named LOO HOOI KEAT at Kuala Lumpur on 25 April 2008.

Before me

M. NAMASIVAYAM
Commissioner for Oaths
Kuala Lumpur
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Report of the

Auditors

TO THE MEMBERS OF PELIKAN INTERNATIONAL CORPORATION BERHAD (Company No: 63611-U)
We have audited the financial statements set out on pages 92 to 143. These financial statements are the responsibility of the
Company’s Directors. Our responsibility is to form an independent opinion, based on our audit, on these financial statements
and to report our opinion to you, as a body, in accordance with Section 174 of the Companies Act, 1965 and for no other
purpose. We do not assume responsibility towards any other person for the content of this report.
We conducted our audit in accordance with approved standards on auditing in Malaysia. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by the Directors,
as well as evaluating the overall financial statements presentation. We believe our audit provides a reasonable basis for our
opinion.
In our opinion:
(a) the financial statements have been prepared in accordance with the provisions of the Companies Act, 1965 and the
applicable Financial Reporting Standards in Malaysia so as to give a true and fair view of:
(i)

the matters required by Section 169 of the Companies Act, 1965 to be dealt with in the financial statements of the
Group and of the Company; and

(ii) the state of affairs of the Group and of the Company as at 31 December 2007 and of the results of the Group and of
the Company and the cash flows of the Group and of the Company for the financial year ended on that date;
and
(b) the accounting and other records and the registers required by the Companies Act, 1965 to be kept by the Company and
by the subsidiaries of which we have acted as auditors have been properly kept in accordance with the provisions of the
said Act.
The names of the subsidiaries of which we have not acted as auditors are indicated in note 18 to the financial statements.
We have considered the financial statements of these subsidiaries and the auditors’ reports thereon.
We are satisfied that the financial statements of the subsidiaries that have been consolidated with the Company's financial
statements are in form and content appropriate and proper for the purposes of the preparation of the consolidated financial
statements and we have received satisfactory information and explanations as required by us for those purposes.
The auditors’ reports on the financial statements of the subsidiaries were not subject to any qualification and did not include
any comment made under subsection (3) of Section 174 of the Act.

ONG BOON BAH & CO
AF: 0320
Chartered Accountants

WONG SOO THIAM
1315/12/08(J)
Partner of the Firm

Kuala Lumpur
25 April 2008
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Income
Statements

for the Financial Year Ended 31 December 2007
Group
Note

Revenue
Change in the level of finished goods and
work in progress
Other operating income
Materials used
Staff costs
Depreciation of property,
plant and equipment
Amortisation of intangible assets
Other operating expenses

2006
RM'000

7

1,194,949

659,537

55,926

10,127

8

(5,617)
40,268
(402,826)
(359,050)

6,624
29,976
(283,500)
(165,888)

(2,766)
39,915
(29,078)
(7,006)

1,122
30,684
(5,288)
(1,952)

Profit from operations
Share of profits of associates
Finance costs

11

Profit before taxation
Taxation

12
13

Profit for the financial year
Attributable to:
Equity holders of the parent
Minority interests

(36,899)
(2,615)
(308,869)
–––––––––––
119,341
7,218
(26,760)
–––––––––––
99,799
(3,629)
–––––––––––
96,170
=============
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(4,005)
(8,601)
–––––––––––
44,385
(9,447)
–––––––––––
34,938
341
–––––––––––
35,279
=============

(1,368)
(3,564)
–––––––––––
29,761
(8,226)
–––––––––––
21,535
(440)
–––––––––––
21,095
=============

14
33.81
28.90

29.56
24.10

-

-

5.00
6.00

10.00
5.00

5.00
6.00

10.00
5.00

15

The accompanying notes form an integral part of the financial statements.
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(21,454)
(921)
(137,946)
–––––––––––
86,428
9,873
(11,969)
–––––––––––
84,332
(3,033)
–––––––––––
81,299
=============

93,083
75,318
35,279
21,095
3,087
5,981
––––––––––– ––––––––––– ––––––––––– –––––––––––
96,170
81,299
35,279
21,095
============= ============= ============= =============

Profit for the financial year
Earnings per share attributable to
equity holders of the parent (sen)
- Basic
- Fully diluted
Dividends per share (sen)
- declared
- proposed

Company
2007
2006
RM'000
RM'000

2007
RM'000
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Balance

Sheets

as at 31 December 2007
Group
Note

2007
RM'000

2006
RM'000

Company
2007
2006
RM'000
RM'000

ASSETS
Non-current assets
Property, plant and equipment
Intangible assets
Investment in subsidiaries
Investment in associates
Long term investments
Long term receivable
Pension Trust Fund
Deferred tax assets

Current assets
Inventories
Receivables, deposits and prepayments
Tax recoverable
Pension Trust Fund
Deposits, bank and cash balances

16
17
18
19
20
21
22
23

355,850
252,430
16,956
15,794
152,638
100,947
130,389
184,240
36,677
97,790
300
64,458
13,300
2,560
10,012
72,340
187,465
186,903
187,465
186,903
27,050
18,898
1,547
––––––––––– ––––––––––– ––––––––––– –––––––––––
772,980
659,528
417,462
452,942
––––––––––– ––––––––––– ––––––––––– –––––––––––

24
25

322,480
168,784
5,974
13,398
323,584
187,052
68,225
25,580
3,414
5,429
533
641
26,435
26,997
26,435
26,997
111,776
38,963
3,786
5,445
––––––––––– ––––––––––– ––––––––––– –––––––––––
787,689
427,225
104,953
72,061
––––––––––– ––––––––––– ––––––––––– –––––––––––
1,560,669
1,086,753
522,415
525,003
============= ============= ============= =============

22
26

Total assets
EQUITY AND LIABILITIES
Equity attributable to equity holders of the Company
Share capital
Share premium
Currency translation
Retained profits
Treasury shares at cost
ICULS
RCULS

Minority interest
Total Equity

27

28
27

288,068
221,521
288,068
221,521
46,093
29,457
46,093
29,457
(13,113)
(4,514)
166,595
98,979
25,356
15,544
(3,314)
(3,314)
56,993
56,993
4,406
5,560
4,406
5,560
––––––––––– ––––––––––– ––––––––––– –––––––––––
488,735
407,996
360,609
329,075
20,779
25,240
––––––––––– ––––––––––– ––––––––––– –––––––––––
509,514
433,236
360,609
329,075
––––––––––– ––––––––––– ––––––––––– –––––––––––
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B A L A N C E S H E E T S (Cont’d)
as at 31 December 2007

Group
Note

Non-current liabilities
Post employment benefits obligations
Provisions
Borrowings
ICULS
RCULS
Deferred tax liabilities

Current liabilities
Payables
Post employment benefits obligations
Provisions
Borrowings
ICULS
RCULS
Current tax liabilities

Total liabilities
Total equity and liabilities

2007
RM'000

284,045
256,547
17,992
14,425
200,661
51,378
37,931
51,016
3,875
3,875
64,232
81,623
64,232
81,623
10,310
9,980
718
1,463
––––––––––– ––––––––––– ––––––––––– –––––––––––
577,240
417,828
102,881
137,977
––––––––––– ––––––––––– ––––––––––– –––––––––––

33
29
30
31
32
32

302,820
14,536
7,007
141,298
1,785
6,469
–––––––––––
473,915
–––––––––––
1,051,155
–––––––––––
1,560,669
=============

ICULS - Irredeemable Convertible Unsecured Loan Stocks
RCULS - Redeemable Convertible Unsecured Loan Stocks

The accompanying notes form an integral part of the financial statements.
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Company
2007
2006
RM'000
RM'000

29
30
31
32
32
23

Note:

94

2006
RM'000

106,861
14,462
4,059
94,539
1,650
2,340
11,778
–––––––––––
235,689
–––––––––––
653,517
–––––––––––
1,086,753
=============

26,928
30,212
1,785
–––––––––––
58,925
–––––––––––
161,806
–––––––––––
522,415
=============

25,619
28,342
1,650
2,340
–––––––––––
57,951
–––––––––––
195,928
–––––––––––
525,003
=============
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Co n s o l i d a t e d S t a t e m e n t o f

Changes in Equity
for the Financial Year Ended 31 December 2007

Note
At 1 January 2006

Share
Currency
premium
translation
Retained
Share
(non
(non
profits
capital distributable) distributable) (distributable)
RM’000
RM’000
RM’000
RM’000
158,867

53,511

Exchange differences
on translation of
foreign operations

-

-

Net loss recognised
directly in equity

-

-

Profit for the
financial year

-

-

Total profit for the
financial year

-

-

Bonus issue

35,144

(35,144)

3,074

Irredeemable Redeemable
Convertible Convertible
Unsecured
Unsecured
Loan Stock
Loan Stock Attributable
(ICULS)
(RCULS)
to equity
(equity
(equity
holders of
component) component) the Company
RM’000
RM’000
RM’000
337,194

398,678

7,166

(7,588)

-

-

-

(7,588)

(1,180)

(8,768)

(7,588)

-

-

-

(7,588)

(1,180)

(8,768)

-

75,318

-

-

75,318

5,981

81,299

-

75,318

-

-

75,318

5,981

81,299

-

-

-

-

-

-

-

58

58

-

-

-

-

-

-

Decrease in minority
interest due to
acquisition of
interest by parent
company

-

-

-

-

-

-

-

At 31 December 2006

61,484

68,635

-

15

Total
RM’000

45,941

Share of minority
interest in associates

Issue of share capital
- conversions of ICULS
- conversions of RCULS
Dividends

Minority
interests
RM’000

(35,493)

(35,493)

8,573
4,268
(386)
(11,642)
813
813
18,937
6,822
450
(1,606)
24,603
24,603
(22,344)
(22,344)
(5,610)
(27,954)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
221,521
29,457
(4,514)
98,979
56,993
5,560
407,996
25,240
433,236
=============================================================================================================================================================
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C O N S O L I DAT E D S TAT E M E N T O F C H A N G E S I N E Q U I T Y (Cont’d)
for the Financial Year Ended 31 December 2007

Note
At 1 January 2007

Share
Currency
premium
translation
Retained
Share
(non
(non
profits
capital distributable) distributable) (distributable)
RM’000
RM’000
RM’000
RM’000
221,521

29,457

Exchange differences
on translation of
foreign operations

-

-

Net loss recognised
directly in equity

-

-

Profit for the
financial year

-

-

Total profit for the
financial year

-

Goodwill on
acquisition of
subsidiaries
Issue of share capital
- conversions of ICULS
- conversions of RCULS
Treasury shares,
at cost
Dividends

27(a)
15

At 31 December 2007

(4,514)

Irredeemable Redeemable
Convertible Convertible
Unsecured Unsecured
Loan Stock Loan Stock Attributable
Treasury
(ICULS)
(RCULS)
to equity
shares
(equity
(equity holders of Minority
(distributable) component) component) the Company interests
RM’000
RM’000
RM’000
RM’000 RM’000

98,979

-

56,993

5,560

(8,599)

-

-

-

-

(8,599)

-

-

-

-

93,083

-

-

-

93,083

-

-

-

-

50,298
16,249

12,575
4,061

-

-

-

-

(1,978)
544

-

433,236

(8,599)

(2,265)

(10,864)

-

(8,599)

(2,265)

(10,864)

-

-

93,083

3,087

96,170

-

-

-

93,083

3,087

96,170

-

-

-

-

(4,636)

(4,636)

-

(56,993)
-

(3,314)

-

-

3,902
19,700

(3,314)

-

-

3,902
19,700

(3,314)

(24,033)
(24,033)
(647) (24,680)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
288,068
46,093
(13,113)
166,595
(3,314)
4,406
488,735
20,779 509,514
================================================================================================================================================================

The accompanying notes form an integral part of the financial statements.
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407,996
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RM’000

annual report 2007

046_ZS-Financial_2_5

3/5/08

3:09 AM

Page 97

PANTONE Reflex Blue CVBlack

Co m p a n y

Statement of Changes in Equity
for the Financial Year Ended 31 December 2007

Note
At 1 January 2006

Share
premium
Retained
Treasury
Share
(non
profits
shares
capital distributable) (distributable) (distributable)
RM'000
RM'000
RM'000
RM'000

Irredeemable Redeemable
Convertible
Convertible
Unsecured
Unsecured
Loan Stock
Loan Stock
(ICULS)
(RCULS)
(equity
(equity
component) component)
RM'000
RM'000

Total
Equity
RM'000

158,867

53,511

16,729

-

68,635

7,166

304,908

Profit for the financial year

-

-

21,095

-

-

-

21,095

Total profit for the
financial year

-

-

21,095

-

-

-

21,095

-

-

-

-

-

Bonus issue

35,144

(35,144)

Issue of share capital
- conversions of ICULS
- conversions of RCULS

8,573
18,937

4,268
6,822

(386)
450

-

-

-

(22,344)

-

Dividends

15

(11,642)
-

(1,606)
-

813
24,603
(22,344)

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

At 31 December 2006

221,521

29,457

15,544

-

56,993

5,560

329,075

Profit for the financial year

-

-

35,279

-

-

-

35,279

Total profit for the
financial year

-

-

35,279

-

-

-

35,279

50,298
16,249

12,575
4,061

(1,978)
544

-

-

-

-

-

Issue of share capital
- conversions of ICULS
- conversions of RCULS
Treasury shares, at cost
Dividends

27(a)
15

(24,033)

(3,314)
-

(56,993)
-

(1,154)

3,902
19,700

-

-

(3,314)

-

-

(24,033)

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

At 31 December 2007

288,068

46,093

25,356

(3,314)

-

4,406

360,609

====================================================================================================================================

The accompanying notes form an integral part of the financial statements.
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Co n s o l i d a t e d

Cash Flow Statement
for the Financial Year Ended 31 December 2007

Note
Operating activities
Cash receipts from customers
Cash paid to suppliers and employees

Net cash flow generated from operating activities

5

Net cash flow used in investing activities

Financing activities
Repayment of hire purchase and lease creditors
Bank borrowings, net
Repurchase of shares
Deposits pledged
Dividends paid to shareholders
Dividends paid to minority interests

Net increase in cash and cash equivalents during the financial year

(4,457)

Currency translation
Cash and cash equivalents at beginning of the financial year

The accompanying notes form an integral part of the financial statements.
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(40,333)
(31,873)
(4,156)
(5,804)
(38,207)
(48,173)
22,703
897
62,878
(11,267)
(1,370)
(606)
747
4,251
––––––––––– –––––––––––
(8,241)
(82,072)
––––––––––– –––––––––––

(2,201)
(54)
44,439
118,594
(3,314)
(3,843)
(1,237)
(27,281)
(24,176)
(647)
(5,610)
––––––––––– –––––––––––
7,153
87,517
––––––––––– –––––––––––
41,767
9,403

Net cash flow generated from financing activities

Cash and cash equivalents at end of the financial year

2006
RM’000

1,233,609
657,074
(1,154,372)
(632,637)
––––––––––– –––––––––––
79,237
24,437
1,949
2,199
(26,987)
(13,805)
(11,344)
(8,873)
––––––––––– –––––––––––
42,855
3,958
––––––––––– –––––––––––

Interest received
Interest paid
Taxation paid

Investing activities
Acquisition of new subsidiaries
Acquisition of existing subsidiary
Acquisition of associates and business
Purchase of property, plant and equipment
Proceeds from disposal of property, plant and equipment
Proceeds from disposal of associate
Purchase of intangible assets
Purchase of securities
Dividend received

2007
RM’000

26

(3,126)

28,383
22,106
––––––––––– –––––––––––
65,693
28,383
============= =============
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Co m p a n y

Cash Flow Statement
for the Financial Year Ended 31 December 2007
Note
Operating activities
Cash receipts from customers
Cash paid to suppliers and employees

2006
RM’000

13,386
11,030
(33,385)
(36,499)
––––––––––– –––––––––––
(19,999)
(25,469)
374
65
(10,085)
(8,681)
(157)
(147)
26,573
26,712
––––––––––– –––––––––––
(3,294)
(7,520)
––––––––––– –––––––––––

Interest received
Interest paid
Taxation paid
Receipt from Pension Trust Fund
Net cash flow used in operating activities
Investing activities
Acquisition of subsidiaries and associates
Investment in subsidiaries
Purchase of securities
Purchase of property, plant and equipment
Proceeds from disposal of property, plant and equipment
Proceeds from disposal of associate
Dividends received

(14,167)
(32,173)
(891)
(2,403)
(606)
(5,427)
(17,078)
87
329
62,878
1,571
2,538
––––––––––– –––––––––––
43,445
(48,787)
––––––––––– –––––––––––

Net cash flow generated from/ (used in) investing activities
Financing activities
Bank borrowings, net
Deposits pledged
Dividends paid to shareholders
Repurchase of shares
Net cash flow (used in)/ generated from financing activities
Net decrease in cash and cash equivalents during the financial year
Cash and cash equivalents at beginning of the financial year
Cash and cash equivalents at end of the financial year

2007
RM’000

26

(11,215)
(171)
(27,281)
(3,314)
–––––––––––
(41,981)
–––––––––––
(1,830)
4,208
–––––––––––
2,378
=============

79,358
(1,237)
(24,176)
–––––––––––
53,945
–––––––––––
(2,362)
6,570
–––––––––––
4,208
=============

The accompanying notes form an integral part of the financial statements.
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Notes to the

Financial Statements
for the Financial Year Ended 31 December 2007
1.

General information
The principal activities of the Company and its subsidiaries include manufacturing and distribution of writing
instruments, art, painting and hobby products, school and office stationery and printer consumables. The Group
distributes its products through wholesalers, dealers, retailers, modern trade including hypermarkets, schools and
specialised stores for luxury items.
The Company is a public limited liability company, incorporated and domiciled in Malaysia and listed on the Main Board
of the Bursa Malaysia Securities Berhad.
The address of the registered office and principal place of business of the Company is as follows:
Lot 3410, Mukim Petaling
Batu 12 1/2, Jalan Puchong
47100 Puchong
Selangor Darul Ehsan
Malaysia
The financial statements were authorised for issue in accordance with a resolution of the Board of Directors on 25 April 2008.

2.

Basis of preparation of financial statements
The financial statements of the Group and Company have been prepared under the historical cost convention unless
otherwise indicated in this summary of significant accounting policies and comply with the provisions of the Companies
Act, 1965 and the applicable Financial Reporting Standards ("FRS") in Malaysia.
In the current financial year, the Group and the Company adopted FRS 124 - Related Party Disclosures.
This revised FRS affects the identification of related parties and some other related party disclosures.

3.

Summary of Significant Accounting Policies

(a) Basis of consolidation
The consolidated financial statements include the financial statements of the Company and all of its subsidiaries made
up to the end of the financial year. Subsidiaries are those corporations in which the Group has power to exercise control
over the financial and operating policies so as to obtain benefits from their activities.
Subsidiaries are consolidated using the purchase method of accounting. Under the purchase method of accounting,
subsidiaries are consolidated from the date on which control is transferred to the Group and are no longer consolidated
from the date that control ceases.
The cost of an acquisition is the amount of cash paid and the fair value at the date of acquisition of the other purchase
consideration given by the acquirer, together with directly attributable expenses of the acquisition (other than costs of
issuing shares and other capital instruments). Identifiable assets acquired and liabilities and contingent liabilities
assumed in a business combination are measured initially at their fair values at the acquisition date, irrespective of any
minority interest. The difference between the acquisition cost and of the fair value of the Group’s share of identifiable
net assets acquired at the date of acquisition is reflected as goodwill on consolidation or negative goodwill. See
accounting policy note on goodwill. Minority interests are measured at the minorities’ share of the post acquisition fair
values of identifiable assets and liabilities of the acquiree. Separate disclosure are made for minority interest.
All intragroup transactions, balances and unrealised gains on transactions between group companies are eliminated;
unrealised losses are also eliminated unless cost cannot be recovered. Where necessary, adjustments are made to the
financial statements of subsidiaries to ensure consistency of accounting policies with those of the Group.
The gain or loss on disposal of a subsidiary is the difference between net disposal proceeds and the Group’s share of its
net assets together with any goodwill on acquisition and exchange differences and other reserves which were not
previously recognised in the consolidated income statement.
Minority interests represent the portion of profit and loss and net assets in subsidiaries attributable to equity interests
that are not owned, directly or indirectly through subsidiaries, by the parent. It is measured at the minorities’ share of
the fair value of the subsidiaries’ identifiable assets and liabilities at the acquisition date and the minorities share of
changes in the subsidiaries’ equity since then.
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(b) Associates
Associates are those corporations in which the Group exercises significant influence, but which it does not control.
Significant influence is the power to participate in the financial and operating policy decisions of the associates but not
the power to exercise control over those policies. Investments in associates are accounted for in the consolidated
financial statements by the equity method of accounting.
Equity accounting involves recognising the Group’s share of the post acquisition profit of associates in the income
statement and its share of post acquisition movements within reserves. The cumulative post acquisition movements are
adjusted against the cost of the investment and include goodwill on acquisition, net of accumulated impairment loss
(See accounting policy note on impairment of assets). Equity accounting is discontinued when the carrying amount of
the investment in an associate reaches zero, unless the Group has incurred obligations or made payments on behalf of
the associate.
Unrealised gains on transactions between the Group and its associates are eliminated to the extent of the Group’s
interest in the associates; unrealised losses are also eliminated unless the transaction provides evidence on impairment
of the asset transferred. Where necessary, in applying the equity method, adjustments are made to the financial
statements of associates to ensure consistency of accounting policies with those of the Group.
(c) Investments
Investments in subsidiaries and associates are shown at cost. Where an indication of impairment exists, the carrying
amount of the investment is assessed and written down immediately to its recoverable amount. See accounting policy
note on impairment of assets.
Investment in other non-current investments are stated at cost and an allowance for diminution in value is made where,
in the opinion of the Directors, there is a decline other than temporary in the value of such investments. Where there has
been a decline other than temporary in the value of an investment, such a decline is recognised as an expense in the
period in which the decline is identified.
Marketable securities are carried at the lower of cost and market value, determined on an aggregate basis. Cost is
determined on the weighted average basis while market value is determined based on quoted market values. Increases
or decreases in the carrying amount of marketable securities are recognised in the income statement.
On disposal of an investment, the difference between net disposal proceeds and its carrying amount is charged or
credited to the income statement.
(d) Property, plant and equipment
Property, plant and equipment are initially stated at historical cost less accumulated depreciation and impairment losses.
Subsequent costs are included in the assets’ carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that future economic benefits associated with the item will flow to the Group and the cost of the
item can be measured reliably. The carrying amount of the replaced part is derecognised. All other repairs and
maintenance are charged to the income statement during the financial year in which they are incurred.
Surpluses arising on revaluation are credited to revaluation reserve, net of tax effect. Any deficit arising from revaluation
is charged against the revaluation reserve to the extent of a previous surplus held in the revaluation reserve for the same
asset. In all other cases, a decrease in carrying amount is charged to income statement.
The cost of property, plant and equipment comprises their purchase cost and any incidental costs of acquisition. Freehold
land is not depreciated as it has an infinite life. Depreciation on assets under construction/ capital work-in-progress
commences when the assets are ready for their intended use. Other property, plant and equipment are depreciated to
write off the cost of each asset to their residual values over their estimated useful lives as follows:
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(d) Property, plant and equipment (Cont’d)
Buildings
Machinery and technical equipment
Mould
Office equipment, furniture and fittings
Motor vehicles

10 - 50 years
10 - 30 years
1 - 25 years
3 - 10 years
3 - 7 years

Residual values and useful lives of assets are reviewed, and adjusted if appropriate, at each balance sheet date.
At each balance sheet date, the Group assesses whether there is any indication of impairment. If such indications exist,
an analysis is performed to assess whether the carrying amount of the asset is fully recoverable. A write down is made
if the carrying amount exceeds the recoverable amount. See accounting policy note on impairment of assets.
Gains and losses on disposals are determined by comparing proceeds with carrying amounts and are included in profit
from operations. On disposal of revalued assets, amounts in revaluation reserve relating to those assets are transferred
to retained earnings.
(e) Intangible assets
(i)

Goodwill
Goodwill includes purchased goodwill and excess of the fair value of purchase consideration of subsidiaries and
associates over the Group’s share of the net fair value of their identifiable assets, liabilities and contingent liabilities
at the date of acquisition. Goodwill is measured at cost less any accumulated impairment losses. Goodwill is
reviewed for impairment annually or more frequently if events or changes in circumstances indicate that the
carrying value may be impaired.
Negative goodwill represents the excess of the Group’s share of the fair value of identifiable net assets acquired over
the cost of acquisition. Negative goodwill is recognised in the income statement immediately.

(ii) Research and development
Research expenditure is recognised as an expense when incurred. Expenditure incurred on projects to develop new
products is capitalised and deferred only when the Group can demonstrate the technical feasibility of completing
the intangible asset so that it will be available for use or sale, its intention to complete and its ability to use or sell
the asset, how the asset will generate future economic benefits, the availability of resources to complete the project
and the ability to measure reliably the expenditure during the development. Product development expenditures
which do not meet these criteria are expensed when incurred.
Development costs, considered to have finite useful lives, are stated at cost less any impairment losses and are
amortised using the straight-line basis over the commercial lives of the underlying products not exceeding 5 years.
Impairment is assessed whenever there is an indication. The amortisation period and method are also reviewed at
least once at each balance sheet date.
(iii) Trademark
Trademark was acquired through business combinations. The management believes there is no foreseeable limit to
the period over which the brands are expected to generate net cash flows to the Group. Trademarks are measured
at cost and reviewed for impairment annually or more frequently if events or changes in circumstances indicate that
the carrying value may be impaired.
(iv) Computer software
Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and bring to use
specific software. These costs are amortised over their estimated useful lives (3 - 5 years).
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(e) Intangible assets (Cont’d)
Costs associated with developing or maintaining computer software programmes are recognised as an expense as
incurred. Costs that are directly associated with the production of identifiable and unique software products
controlled by the Group, and that will probably generate economic benefits exceeding costs beyond one year, are
recognised as intangible assets. Direct costs include the software development employee costs and an appropriate
portion of relevant overheads.
Computer software development costs recognised as assets are amortised over their estimated useful lives (not
exceeding 3 years).
(f) Assets acquired under finance lease and hire purchase agreements
Leases of property, plant and equipment where the Group assumes substantially all the benefits and risks of ownership
are classified as finance lease. Assets acquired under finance lease and hire purchase agreements are included in
property, plant and equipment and the capital element of the leasing and hire purchase commitments is shown as
liabilities. The capital element of the finance lease rental and hire purchase is applied to reduce the outstanding
obligations and the interest element is charged to the income statement so as to give a constant periodic rate of interest
on the outstanding liability at the end of each accounting period. Assets acquired under finance leases and hire
purchases are depreciated over the useful lives of equivalent owned assets.
(g) Operating leases
Leases of assets under which all the risks and benefits of ownership are effectively retained by the lessor are classified as
operating leases. Payments made under operating leases are charged to the income statement on a straight line basis over
the lease period. When an operating lease is terminated before the lease period has expired, any payment required to be
made to the lessor by way of penalty is recognised as an expense in the period in which the termination takes place.
(h) Receivables
Trade receivables are carried at invoice value less an allowance for doubtful debts. The allowance is established when there
is evidence that the Group will not be able to collect all amounts due according to the original terms of receivables. Bad
debts are written off in the period in which they are identified.
Trade receivables that are factored out to finance institutions for a single non-returnable fixed sum with no recourse to
the Group are treated as being fully settled. The corresponding payment from the finance institution is recorded as a cash
receipt from customers and no liability is recognised. Any fee incurred to effect the factoring is recognised as an expense
in the period in which the factoring takes place.
(i)

Inventories
Inventories are stated at lower of cost and net realisable value.
Cost is determined using weighted average method. The cost of raw materials comprises cost of purchase. The cost of
finished goods and work in progress comprises raw materials, direct labour, other direct costs and an appropriate
proportion of production overheads (based on normal operating capacity). Net realisable value is the estimated selling
price in the ordinary course of business, less the costs of completion and selling expenses.

( j) Employee benefits
(i)

Short term employee benefits
The Group recognises a liability and an expense for bonus and profit-sharing, based on formula that takes into
consideration the profit attributable to the Company’s shareholders after certain adjustments. The Group recognises
a provision where contractually obliged or where there is a past practice that has created a constructive obligation.
Wages, salaries, paid annual leave and sick leave, bonuses and non-monetary benefits are accrued in the period in
which the associated services are rendered by employees of the Group.
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( j) Employee benefits (Cont’d)
(ii) Defined contribution plan
The Group’s contributions to defined contribution plans are charged to the income statement in the period to which
they relate. Once the contributions have been paid, the Group has no further payment obligations.
(iii) Defined benefit plan
The liability in respect of a defined benefit plan is the present value of the defined benefit obligation at the balance
sheet date minus the fair value of plan assets, together with adjustments for actuarial gains/ losses and past service
cost. The Group determines the present value of the defined benefit obligation and the fair value of any plan assets
with sufficient regularity such that the amounts recognised in the financial statements do not differ materially from
the amounts that would be determined at the balance sheet date.
The defined benefit obligation, calculated using the projected unit credit method, is determined by independent
actuaries, considering the estimated future cash outflows using market yields at balance sheet date of government
securities which have currency and terms to maturity approximating the terms of the related liability.
Actuarial gains and losses arise from experience adjustments and changes in actuarial assumptions. The amount of
net actuarial gains and losses recognised in the income statement is determined by the corridor method.
(iv) Termination benefits
The Group recognises termination benefits according to the relevant laws applicable in the countries concern, when
it is demonstrably committed to either terminate the employment of current employees according to a detailed
formal plan without possibility of withdrawal or to provide termination benefits as a result of an offer made to
encourage voluntary redundancy. Benefits falling due more than 12 months after balance sheet date are discounted
to present value.
(k) Impairment of assets
The carrying amounts of assets, other than inventories and deferred tax assets, are reviewed at each balance sheet date
to determine whether there is any indication of impairment. If any such indication exists, the asset’s recoverable amount
is estimated to determine the amount of impairment loss.
For goodwill, intangible assets that have an indefinite useful life and intangible assets that are not yet available for use,
the recoverable amount is estimated at each balance sheet date or more frequently when indicators of impairment are
identified.
For the purpose of impairment testing of these assets, recoverable amount is determined on an individual asset basis
unless the asset does not generate cash flows that are largely independent of those from other assets. If this is the case,
recoverable amount is determined for the cash-generating unit (“CGU”) to which the asset belongs to. Goodwill acquired
in a business combination is, from the acquisition date, allocated to each of the Group’s CGUs, or groups of CGUs, that are
expected to benefit from the synergies of the combination, irrespective of whether other assets or liabilities of the Group
are assigned to those units or groups of units.
An asset’s recoverable amount is the higher of an asset’s or CGU’s fair value less costs to sell and its value in use. In
assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset. Where the carrying
amount of an asset exceeds its recoverable amount, the asset is considered impaired and is written down to its recoverable
amount. Impairment losses recognised in respect of a CGU or groups of CGUs are allocated first to reduce the carrying
amount of any goodwill allocated to those units or group of units and then, to reduce the carrying amount of the other
assets in the unit or groups of units on a pro-rata basis.
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(k) Impairment of assets (Cont’d)
An impairment loss is recognised in profit or loss in the period in which it arises, unless the asset is carried at a revalued
amount, in which case the impairment loss is accounted for as a revaluation decrease to the extent that the impairment
loss does not exceed the amount held in the asset revaluation reserve for the same asset.
Impairment loss on goodwill is not reversed in a subsequent period. An impairment loss for an asset other than goodwill
is reversed if, and only if, there has been a change in the estimates used to determine the asset’s recoverable amount since
the last impairment loss was recognised. The carrying amount of an asset other than goodwill is increased to its revised
recoverable amount, provided that this amount does not exceed the carrying amount that would have been determined
(net of amortisation or depreciation) had no impairment loss been recognised for the asset in prior years. A reversal of
impairment loss for an asset other than goodwill is recognized in profit or loss, unless the asset is carried at revalued
amount, in which case, such reversal is treated as a revaluation increase.
(l)

Income taxes
Current tax expense is determined according to the tax laws of each jurisdiction in which the Group operates and includes
all taxes based upon the taxable profits including withholding taxes payable by a foreign subsidiary and associate on
distributions of retained earnings to companies in the Group.
Deferred tax is recognised in full using the liability method, on temporary differences arising between the amounts
attributed to assets and liabilities for tax purposes and their carrying amounts in the financial statements. However,
deferred tax is not accounted for if it arises from initial recognition of an asset or liability in a transaction other than a
business combination that at the time of the transaction affects neither accounting nor taxable profit and loss. See key
accounting estimates and assumption note 4(c) on deferred tax assets.
Tax rates enacted or substantively enacted by the balance sheet date are used to determine deferred tax.

(m) Cash and cash equivalents
Cash and cash equivalents comprise cash in hand, bank balances, demand deposits and other deposits held at call with
banks, bank overdrafts and other short term, highly liquid investments that are readily convertible to known amounts of
cash and which are subject to an insignificant risk of changes in value.
(n) Borrowings
Borrowings are initially recognised based on the proceeds received, net of transaction costs incurred. In subsequent
periods, borrowings are stated at amortised cost using the effective yield method; any difference between proceeds (net
of transaction costs) and the redemption value is recognised in the income statement over the period of the borrowings.
Borrowing are classified as current liabilities unless the Group has an unconditional right to defer settlement of the
liability for at least 12 months after the balance sheet date.
(o) Revenue recognition
(i)

Revenue
Revenue comprises the invoiced value for the sale of goods and services net of sales taxes, rebates and discounts,
and after eliminating sales within the Group in the consolidated income statement. Revenue from sale of goods is
recognised when significant risks and rewards of ownership of the goods are transferred to the buyer.

(ii) Dividend income
Dividend income is accounted for when the shareholders’ right to receive payment is established.
(iii) Interest income
Interest income are recognised on an accruals basis unless collectibility is in doubt.
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(o) Revenue recognition (Cont’d)
(iv) Royalties
Revenue arising from royalties is recognised on an accrual basis in accordance with the substance of the relevant
agreements.
(p) Share capital
(i)

Classification
Ordinary shares are classified as equity.
The presentation and disclosures of FRS 132 – “Financial Instruments, Disclosure and Presentation” have been
adopted in respect of the equity and liability components of financial instruments that contain both liability and
equity elements (“compound instruments”). Upon the issuance of a compound instrument, the fair value of the
liability portion is determined using a market interest rate for an equivalent financial instrument; this amount is
carried as liability on the amortised cost basis until extinguished on conversion or maturity of the instrument. The
remainder of the proceeds is allocated to the conversion option which is recognised and included in shareholders’
equity; the value of the conversion option is not changed in subsequent periods. Upon conversion of the instrument
to equity shares, the amount credited to share capital and share premium is the aggregate of the amounts classified
within liability and equity at the time of conversion. No gain or loss is recognised.

(ii) Share issue cost
Cost directly attributable to the issue of new shares are shown as a deduction in equity.
(iii) Dividends to shareholders of the Company
Dividends on ordinary shares are recognised as liabilities when declared by shareholders before the balance sheet
date. A dividend proposed or declared after the balance sheet date, but before the financial statements are
authorised for issue, is not recognised as a liability at the balance sheet date. Upon the dividend becoming payable,
it will be accounted for as a liability.
(q) Provisions
Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events, when
it is probable that an outflow of resources will be required to settle the obligation, and when a reliable estimate of the
amount can be made. Where the Group expects a provision to be reimbursed (for example, under an insurance contract),
the reimbursement is recognised as a separate asset but only when the reimbursement is virtually certain.
(r) Warranty
The Group recognises the estimated liability to repair or replace products still under warranty at the balance sheet date.
This provision is calculated based on past history of the level of repairs and replacements.
(s) Foreign currencies
(i)

Functional and presentation currency
Items included in the financial statements of each of the Group’s entities are measured using the currency of the
primary economic environment in which the entity operates (“the functional currency”). The consolidated financial
statements are presented in Ringgit Malaysia, which is the Company’s functional and presentation currency.
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(s) Foreign currencies (Cont’d)
(ii) Foreign currency transactions and balances
Foreign currency transactions in Group companies are translated into the functional currency using the exchange
rates prevailing at the dates of the transactions, unless hedged by forward foreign exchange contracts, in which case
the rates specified in such forward contracts are used. Foreign currency monetary assets and liabilities are translated
at exchange rates prevailing at the balance sheet date, unless hedged by forward foreign exchange contracts, in
which case the rates specified in such forward contracts are used. Exchange differences arising from the settlement
of foreign currency transactions and from the translation of foreign monetary assets and liabilities are included in
the income statement.
(iii) Group companies
The results and financial position of all the Group entities that have a functional currency different from the
presentation currency are translated into the presentation currency as follows:
-

assets and liabilities for each balance sheet presented are translated at the closing rate at the date of that
balance sheet;

-

income and expenses for each income statement are translated at average exchange rates (unless this average
is not a reasonable approximation of the cumulative effect of the rates prevailing on the transaction dates, in
which case income and expenses are translated at the dates of the transactions); and

-

all resulting exchange differences are recognized as a separate component of equity.

On consolidation, exchange differences arising from the translation of the net investment in foreign entities, and of
borrowings and other currency instruments designated as hedges of such investments are taken to shareholders’
equity. When a foreign operation is sold, such exchange differences are recognised in the income statement as part
of the gain or loss on sale.
Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as assets and liabilities
of the Group and are translated accordingly at the exchange rate ruling at the date of the transaction.
The principle closing rates used in translation of foreign current amounts are as follows:
Foreign currency
EUR (EU Euro)
CHF (Swiss Franc)
PLN (Polish Zloty)
USD (US Dollar)
MXN (Mexican Peso)
JPY (Japanese Yen)
SGD (Singapore Dollar)
TWD (New Taiwan Dollar)
CNY (Chinese Yuan Renminbi)
AUD (Australian Dollar)
COP (Colombian Peso)
GBP (British Pound)
CZK (Czech Koruna)
HUF (Hungarian Forint)
SEK (Swedish Krona)
TRY (Turkish Lira)
ARS (Argentine Peso)
HKD (Hong Kong Dollar)

2007
RM
4.8827
2.9451
1.3559
3.3151
0.3046
0.0295
2.2931
0.1020
0.4545
2.9065
1.6780
6.6214
0.1838
0.0193
0.5180
2.8510
1.0545
0.4249

2006
RM
4.6546
2.8922
1.2154
3.5270
0.3266
0.0296
2.3126
0.1082
0.4519
2.7807
1.5907
-
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(t) Financial instruments
(i)

Description
A financial instrument is any contract that gives rise to both a financial asset of one enterprise and a financial
liability or equity instrument of another enterprise.
A financial asset is any asset that is cash, a contractual right to receive cash or another financial asset from another
enterprise, a contractual right to exchange financial instruments with another enterprise under conditions that are
potentially favourable, or an equity instrument of another enterprise.
A financial liability is any liability that is a contractual obligation to deliver cash or another financial asset to another
enterprise, or to exchange financial instruments with another enterprise under conditions that are potentially
unfavourable.

(ii) Financial instruments recognised on the balance sheet
The particular recognition method adopted for financial instruments recognised on the balance sheet is disclosed in
the individual accounting policy statement associated with each item.
(iii) Financial instruments not recognised on the balance sheet - Foreign Currency Forward Contracts
The Group enters into foreign currency forward contracts to protect the Group from movements in exchange rates
by establishing the rate at which a foreign currency asset or liability will be settled.
Exchange gains and losses arising on contracts entered into as hedges of anticipated future transactions are
deferred until the date of such transaction, at which time they are included in the measurement of such
transactions.
All other exchange gains and losses relating to hedge instruments are recognised in the income statement in the
same period as the exchange differences on the underlying hedged items. Gains and losses on contracts that are no
longer designated as hedges are included in the income statement.
(iv) Fair value estimation for disclosure purposes
The fair value of quoted investments is based on quoted market prices at the balance sheet date. The fair value of
forward foreign exchange contracts is determined using forward exchange market rates at the balance sheet date.
In assessing the fair value of other derivatives and financial instruments, the Group uses a variety of methods and
makes assumptions that are based on market conditions existing at each balance sheet date. Quoted market prices
or dealer quotes for the specific or similar instruments are used for long term debt. Other techniques, such as option
pricing models and estimated discounted value of future cash flows, are used to determine fair value for the
remaining financial instruments. In particular, the fair value of financial liabilities is estimated by discounting the
future contractual cash flows at the current market interest rate available to the Group for similar financial
instruments.
The face values of financial assets, less any estimated credit adjustments, and financial liabilities with a maturity of
less than one year and floating rate long-term debts are assumed to approximate their fair values.
(u) Contingent liabilities and contingent assets
The Group does not recognise a contingent liability but discloses its existence in the financial statements. A contingent
liability is a possible obligation that arises from past events whose existence will be confirmed by uncertain future
events beyond the control of the Group or a present obligation that is not recognised because it is not probable that an
outflow of resources will be required to settle the obligation. A contingent liability also arises in the extremely rare
circumstance where there is a liability that cannot be recognised because it cannot be measured reliably.
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(u) Contingent liabilities and contingent assets (Cont’d)
A contingent asset is a possible asset that arises from past events whose existence will be confirmed by uncertain future
events beyond the control of the Group. The Group does not recognise contingent assets but discloses its existence
where inflows of economic benefits are probable, but not virtually certain.
(v) Segment reporting
Segment reporting is presented for enhanced assessment of the Group’s risks and returns. Geographical segments
provide products or services within a particular economic environment that is subject to risks and returns that are
different from those components operating in other economic environments. Business segments provide products or
services that are subject to risk and returns that are different from those of other business segments. The business
segmentation is not disclosed as the Group is principally engaged in manufacturing and distribution of related products
such as writing instruments, art, painting and hobby products, school and office stationery and printer consumables.
Segment revenue, expense, assets and liabilities are those amounts resulting from the operating activities of a segment
that are directly attributable to the segment and the relevant portion that can be allocated on a reasonable basis to the
segment. Segment revenue, expense, assets and liabilities are determined before intragroup balances and intragroup
transactions are eliminated as part of the consolidation process, except to the extent that such intragroup balances and
transactions are between group enterprises within a single segment.
(w) Summary of financial risk management objectives and policies
The Group’s financial risk management policies seek to ensure that adequate financial resources are available for the
development of the Group’s businesses whilst managing their risks. Financial risk management is carried out through
risks reviews, internal controls systems and adherence to the Group’s financial risk management policies that are
approved by the Board. The use of financial instruments exposes the Group to financial risks, which are categorised as
credit, liquidity, cash flow, interest rate, market risks and foreign currency exchange risk. It is the Group’s policy not to
engage in speculative transactions.
The policies for controlling these risks when applicable are set out below:
(i)

Credit risk
The Group controls its credit risk by the application of credit approvals, credit limits and monitoring procedures. Credit
evaluations are performed on all customers requiring credit over a certain amount and limiting the Group’s associations
to business partners with an appropriate credit history. Trade receivables are monitored on an on-going basis.
At balance sheet date, the Group does not have any significant exposure to any individual customer or counterparty
nor does it have any major concentration of credit risk related to any financial assets. The maximum exposure to
credit risk is represented by the carrying amount of each financial assets.
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(w) Summary of financial risk management objectives and policies (Cont’d)
(ii) Liquidity and cash flow risk
The Group actively manages its debt profile, operating cash flows and the availability of funding so as to ensure that
all repayments and funding needs are met. As part of its overall prudent liquidity management, the Group
endeavours to maintain sufficient levels of cash or cash convertible investments to meet its working capital
requirements. In addition, the Group’s objective is to maintain a balance of funding and flexibility through the use
of credit facilities, short and long term borrowings. Short term flexibility is achieved through credit facilities and
short term borrowings.
(iii) Interest rate risk
The Group finances its operations through operating cash flows and borrowings. Its policy is to derive the desired
interest rate profile through a mix of fixed and floating rate banking facilities. Deposits with licensed financial
institutions are held for short term and not for speculative purpose.
(iv) Market risk
For key product purchases, the Group establishes floating and fixed price levels that the Group considers acceptable
and enters into short or medium-term arrangements with suppliers. The Group manages its market risk through the
established guidelines and policies.
(v) Foreign currency exchange risk
The Group operates internationally and is therefore exposed to different currencies of the countries where the
Group operates. Exposure to currency risk as a whole is mitigated by the operating environment which provides for
a natural hedge. Most payments for foreign payables is matched against receivables denominated in the same
foreign currency or whenever possible, by intragroup arrangements and settlements. The Group also attempts to
limit its exposure for all committed transaction by entering into forward foreign currency exchange contracts within
the constraints of market and government regulations.
4.

Key accounting estimates and assumptions
The preparation of financial statements in conformity with the provisions of the Companies Act, 1965 and the applicable
Financial Reporting Standards in Malaysia requires the use of certain key accounting estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenses during the reported financial year. It also
requires Directors to exercise their judgment in the process of applying the Group’s accounting policies. Although these
estimates and judgments are based on Directors’ best knowledge of current events and actions, actual results may differ.
The key assumptions concerning the future and other key sources of estimating uncertainty at the balance sheet date,
that have the most significant effect on the amounts recognised in the financial statements are disclosed below.
(a) Impairment of goodwill and trademark
The Group determines whether goodwill and trademark are impaired at least on an annual basis. This requires an
estimation of the value-in-use of the CGU to which goodwill and trademark are allocated. Estimating value-in-use
amount requires management to make an estimate of the expected future cash flows from the CGU and also to
choose a suitable discount rate in order to calculate the present value of those cash flows. Details of the carrying
amounts and further details are disclosed in note 17.
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4.

Key accounting estimates and assumptions (Cont’d)
(b) Depreciation of property, plant and equipment
Changes in the expected level of usage and technological developments could impact the economic useful lives and
the residual values, therefore future depreciation charges could be revised. Estimating the value-in-use amount
requires management to make an estimate of the expected future cash flows from the CGU and also to choose a
suitable discount rate in order to calculate the present value of those cash flows. The carrying amounts and further
details are disclosed in note 16.
(c) Deferred tax assets
Deferred tax assets are recognised for all unutilised tax losses and capital allowances to the extent that is probable
that taxable profit will be available against which the losses and capital allowances can be utilised. Management
judgement is required to determine the amount of deferred tax assets that can be recognised, based upon the likely
timing and level of future taxable profits together with future tax planning strategies. The total carrying amounts
of unutilised tax losses is disclosed in note 23.
Management is of the opinion that the instances of application of judgement are not expected to have a significant
effect on the amounts recognised in the financial statements, apart from those involving estimation.

5.

Acquisition of subsidiaries
On 26 January 2007, the Company acquired 100% of the equity interest in Pelikan Hardcopy Holding AG group (“PHH”)
and a subordinated shareholder loan owing by PHH amounting to CHF24,563,000 (RM69,068,000) for a total cash
consideration of EUR2,285,001 and CHF500,000 (RM11,905,000 in total). PHH a company, incorporated in Switzerland, is
one of the largest independent non-OEM ("Original Equipment Manufacturer") and distributor of imaging supplies and
printer accessories (such as inkjet, toner, thermal transfer, office media and impact cartridges) in Europe with a
recognised brand name.
On 1 April 2007, Pelikan Holding AG, a subsidiary of the Company acquired 90% equity share capital of German Hardcopy
AG group for a cash consideration of EUR4,000,000 (RM18,660,000). The remaining 10% shares are held by German
Hardcopy AG. The principal activity of German Hardcopy AG is the manufacturing and distribution of hardcopy related
products (ie. printer cartridges and consumables) under the Geha, Emtec, Boeder and I-change trademarks as well as
OEM printer supplies and assortment.
On 1 July 2007, Productos Pelikan S.A. de C.V., a subsidiary of the Company acquired 87.71% equity interest in Pelikan
Argentina S.A., for a cash consideration of USD3,500,000 (RM12,319,000). The principal activity of Pelikan Argentina SA is
the distribution of office, schools and stationery supplies under the Pelikan brand in Argentina. The equity interest of
Productos Pelikan S.A. de C.V. in Pelikan Argentina S.A. increased to 93.76% following subsequent increase of the share
capital in Pelikan Argentina during the year.
Details of net assets acquired, goodwill and cash flow arising from the acquisitions are as follows:
Property, plant and equipment
Intangible assets
Deferred tax assets
Inventories
Receivables, deposits and prepayments
Cash and bank
Post employment benefit obligations
Provisions
Borrowings
Deferred tax liabilities
Payables
Bank overdraft
Fair values of identifiable net assets acquired

RM'000
115,679
5,196
5,318
69,925
198,868
19,117
(24,701)
(5,379)
(114,156)
(4,697)
(243,231)
(14,307)
–––––––––––
7,632
=============
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5.

Acquisition of subsidiaries (Cont’d)
RM'000
Fair values of identifiable net assets acquired
Goodwill attributable to equity holders of parent
Goodwill attributable to minority interest

7,632
32,875
4,636
–––––––––––
45,143
=============

Cost of acquisition
Purchase consideration:
- cash consideration
- expenses directly attributable to acquisition, paid in cash

42,884
2,259
–––––––––––
45,143
=============

Cost of acquisition

Cost of acquisition discharged by cash
Cash and cash equivalents of subsidiaries acquired

45,143
(4,810)
–––––––––––
40,333
=============

Cash outflow of the Group on acquisition of new subsidiaries

The acquired subsidiaries contributed revenue of RM423,460,000 and profit for the financial year of RM41,326,000 to the
Group for the period from the dates of acquisition to 31 December 2007. Had the acquisitions took effect at the beginning
of the period, the revenue and profit for the financial year of the Group would have been RM1,260,326,000 and
RM87,233,000 respectively.
6.

Segmental reporting
The primary reporting format is based on geographical locations of the assets. The business segmentation is not
disclosed as the Group is principally engaged in manufacturing and distribution of related products such as writing
instruments, art, painting and hobby products, school and office stationery and printer consumables.
The Group is organised on a worldwide basis into 6 main geographical units:
-

Germany
Switzerland
Italy
Rest of Europe
Latin America
Others

Analysis of the Group’s revenue, results and other information by geographical locations of the assets are as follows:
Germany Switzerland
RM'000
RM'000

Italy
RM'000

Rest of
Europe
RM'000

Latin
America
RM'000

94,233
-

232,956
18,632

105,649
5,378

Others Elimination
RM'000
RM'000

Group
RM'000

Financial year ended
31 December 2007
External revenue
Inter-segment revenue

492,457
336,652

210,252
399,695

59,402
84,498

(844,855)

1,194,949
-

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Total revenue

829,109

609,947

94,233

251,588

111,027

143,900

(844,855)

1,194,949

==============================================================================================================
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6.

Segmental reporting (Cont’d)
Germany Switzerland
RM'000
RM'000

Italy
RM'000

Rest of
Europe
RM'000

Latin
America
RM'000

1,888

19,184

15,141

Others Elimination
RM'000
RM'000

Group
RM'000

Financial year ended
31 December 2007
Segment result
Unallocated income
(net of cost)

44,969

43,740

14,235

(43,007)

96,150
23,191

––––––––––

Profit from operations
Share of profit of associates
Finance costs
Taxation

119,341
7,218
(26,760)
(3,629)

––––––––––

Profit for the financial year

96,170

=============

At 31 December 2007
Assets
Segment assets
Associates
Pension Trust Fund
Unallocated assets

587,481
-

219,315
-

82,156
-

139,004
4,426

133,305
2,128

109,145
30,122

-

1,270,406
36,676
213,900
39,687

––––––––––

Total assets

1,560,669

=============

Liabilities
Segment liabilities
ICULS / RCULS
Unallocated liabilities

530,832
-

75,836
-

56,009
-

84,451
-

39,380
-

22,775
66,017

-

809,283
66,017
175,855

––––––––––

Total liabilities

1,051,155

=============

Financial year ended
31 December 2007
Other information
Capital expenditure

24,711

14,916

657

3,012

2,644

3,534

-

49,474

Depreciation and amortisation

21,185

6,348

577

2,939

3,752

4,713

-

39,514

1,385

372

1,026

247

1,171

479

-

4,680

342,866
273,028

48,862
-

69,283
643

60,691
1,126

87,924
4,373

49,911
9,249

(288,419)

659,537
-

615,894

48,862

69,926

61,817

92,297

59,160

(288,419)

659,537

37,866

4,760

2,193

(2,227)

11,802

7,100

(7,804)

53,690

Non-cash expenses/(income)
Financial year ended
31 December 2006
External revenue
Inter-segment revenue
Total revenue

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
==============================================================================================================

Segment result
Unallocated income
(net of cost)
Profit from operations
Share of profit of associates
Finance costs
Taxation
Profit for the financial year

32,738

––––––––––
-

-

-

608

-

9,265

-

86,428
9,873
(11,969)
(3,033)

––––––––––
81,299

=============
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6.

Segmental reporting (Cont’d)
Germany Switzerland
RM'000
RM'000

Italy
RM'000

Rest of
Europe
RM'000

Latin
America
RM'000

78,966
-

39,052
4,480

107,787
-

Others Elimination
RM'000
RM'000

Group
RM'000

At 31 December 2006
Assets
Segment assets
Associates
Pension Trust Fund
Unallocated assets

392,691
-

32,919
-

90,927
93,310

-

742,342
97,790
213,900
32,721

––––––––––
Total assets

1,086,753

=============
Liabilities
Segment liabilities
ICULS / RCULS
Unallocated liabilities

346,984
-

5,544
-

52,895
-

20,372
-

22,746
-

18,160
89,488

-

466,701
89,488
97,328

––––––––––
Total liabilities

653,517

=============
Financial year ended
31 December 2006
Other information
Capital expenditure

18,736

19,034

319

4,217

4,825

5,918

-

53,049

Depreciation and amortisation

14,356

1,504

588

668

3,766

1,493

-

22,375

671

207

282

732

232

20

-

2,144

Non-cash expenses

Capital expenditure comprises additions to property, plant and equipment and intangible assets including those
resulting from acquisition of subsidiaries.
7.

Revenue
Group
2007
RM'000
Sale of goods
Royalties
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2006
RM'000

Company
2007
2006
RM'000
RM'000

1,193,451
656,150
55,926
10,127
1,498
3,387
––––––––––– ––––––––––– ––––––––––– –––––––––––
1,194,949
659,537
55,926
10,127
============= ============= ============= =============
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8.

Staff costs
Group
2007
RM'000
Wages, salaries and bonuses
Defined contribution retirement plan
Defined benefit retirement plan
Other employee benefits

2006
RM'000

Company
2007
2006
RM'000
RM'000

287,832
128,791
6,261
1,706
50,837
29,344
644
194
11,101
315
9,280
7,438
101
52
––––––––––– ––––––––––– ––––––––––– –––––––––––
359,050
165,888
7,006
1,952
============= ============= ============= =============

Staff costs as shown above include the remuneration of Executive Directors as enclosed in Note 10.
9.

Compensation of key management personnels
Group
2007
RM'000
Wages, salaries and bonuses
Defined contribution retirement plan
Defined benefit retirement plan
Fee
Other employee benefits

2006
RM'000

Company
2007
2006
RM'000
RM'000

9,436
6,154
1,800
900
703
465
216
108
223
62
117
356
167
28
––––––––––– ––––––––––– ––––––––––– –––––––––––
10,718
6,965
2,044
1,008
============= ============= ============= =============

10. Directors' remuneration
Group

Non-executive directors
Fee
Estimated monetary value of benefits in kind
Executive director
Salaries and bonuses
Defined contribution retirement plan
Fee
Estimated monetary value of benefits in kind

2007
RM'000

2006
RM'000

262
34

229
20

Company
2007
2006
RM'000
RM'000
262
34

229
20

1,800
900
1,800
900
216
108
216
108
117
28
28
––––––––––– ––––––––––– ––––––––––– –––––––––––
2,340
1,374
2,340
1,257
============= ============= ============= =============

11. Finance costs
Group
2007
RM'000
Interest expense on bank borrowings
Interest expense on ICULS / RCULS
Factoring charges

2006
RM'000

Company
2007
2006
RM'000
RM'000

21,052
5,551
6,118
3,375
3,329
4,851
3,329
4,851
2,379
1,567
––––––––––– ––––––––––– ––––––––––– –––––––––––
26,760
11,969
9,447
8,226
============= ============= ============= =============
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12. Profit before taxation
Group

Company
2007
2006
RM'000
RM'000

2007
RM'000

2006
RM'000

2,183
433
19,056
2,227

1,248
13
8,701
521

35
402
-

30
13
-

1,588
3,127
1,552

846
1,658
1,124

173
51

8
-

71,045
78,077

41,937
33,750

3,864
36

812
-

Profit before taxation is arrived at after
inclusion of the following charges/(credits):
Auditors' remuneration
- statutory audit
- non statutory audit
Impairment of goodwill
Rental of land and buildings
Rental of plant and machinery
Loss on disposal of property, plant
and equipment
Allowance for doubtful debts
Inventories written down
External logistics, outward freight and
packaging
Sales promotion
Net exchange losses/(gains):
- unrealised
- realised
Negative goodwill on acquisition of subsidiary
Gain on disposal of associate
Gain on disposal of property, plant and equipment
Dividend income
Interest income

(5,521)
(423)
(3,348)
71
(453)
(943)
77
(958)
(8,768)
(3,973)
(8,126)
(305)
(387)
(46)
(1,571)
(2,958)
(1,949)
(2,248)
(374)
(65)
============= ============= ============= =============

The cost of inventories recognised as expense during the financial year of the Group amounted to RM633,960,000 (2006:
RM371,265,000) and of the Company amounted to RM38,917,000 (2006: RM7,550,000).
The amount of research and development expenses that has been charged to the consolidated income statement for the
financial year amounted to RM30,170,000 (2006: RM11,079,000).
13. Taxation
Group
2007
RM'000
Current tax
- Malaysian tax
- Foreign tax

Deferred tax

Prior year's taxation:
Income tax over provided
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2006
RM'000

Company
2007
2006
RM'000
RM'000

420
420
11,069
9,310
––––––––––– ––––––––––– ––––––––––– –––––––––––
11,069
9,730
420
(7,299)
(6,697)
(341)
20
––––––––––– ––––––––––– ––––––––––– –––––––––––
3,770
3,033
(341)
440
(141)
––––––––––– ––––––––––– ––––––––––– –––––––––––
3,629
3,033
(341)
440
============= ============= ============= =============
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13. Taxation (Cont’d)
Tax reconciliation between the average effective tax rate and the Malaysian tax rate is as follows:
Group

Malaysian tax rate of 27% (2006: 28%)
Tax effect:
- different tax regime
- share of profit of associates
- expenses not deductible for tax purposes
- income not subject to tax
- current year's tax losses not recognised
- unrecognised temporary differences
- previous year unrecognised tax losses now recognised
- over accrual in prior years

2007
RM'000

2006
RM'000

26,946

23,613

Company
2007
2006
RM'000
RM'000
9,433

6,030

312
(1,808)
(1,625)
(2,559)
2,063
2,651
3,702
2,309
(27,993)
(13,300)
(13,476)
(7,899)
9,452
517
(3,538)
(6,081)
(1,847)
(141)
––––––––––– ––––––––––– ––––––––––– –––––––––––
3,629
3,033
(341)
440
============= ============= ============= =============

Malaysian current tax is calculated at the statutory tax rate of 27% (2006: 28%) of the estimated assessable profit for the
year. The Malaysian statutory tax rate will be reduced to 26% from the current year's rate of 27%, effective year of
assessment 2008 and to 25%, effective year of assessment 2009. The computation of deferred tax as at 31 December
2007 has taken into account these changes.
14. Earnings per share

Group
2007

2006

(a) Basic earnings per share:
Profit attributable to equity holders of the Company
Elimination of interest expense on ICULS, net of tax

(RM'000)
(RM'000)
(RM'000)

Weighted average number of ordinary shares in issue
Adjustments for ICULS
Shares repurchased

('000)
('000)
('000)
('000)

Basic earnings per share

93,083
75,318
17
265
––––––––––– –––––––––––
93,100
75,583
============= =============
276,147
205,391
50,298
(746)
––––––––––– –––––––––––
275,401
255,689
============= =============

(sen)

33.81
29.56
============= =============

(RM'000)
(RM'000)
(RM'000)

93,083
75,318
17
265
2,413
3,228
––––––––––– –––––––––––
95,513
78,811
============= =============

(b) Fully diluted earnings per share:
Profit attributable to equity holders of the Company
Elimination of interest expense on RCULS, net of tax effect
Elimination of interest expense on ICULS, net of tax effect

(RM'000)
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14. Earnings per share (Cont’d)
(b) Fully diluted earnings per share: (Cont’d)
Group
2007
Weighted average number of ordinary shares in issue
Adjustments for ICULS
Adjustments for RCULS
Shares repurchased

('000)
('000)
('000)
('000)
('000)

Fully diluted earnings per share

(sen)

2006

276,147
205,391
50,298
55,101
71,350
(746)
––––––––––– –––––––––––
330,502
327,039
============= =============
28.90
24.10
============= =============

15. Dividends
Dividend declared or proposed in respect of ordinary shares for the financial year are as follows:
Gross
dividend
per share
Sen

Group/Company
Amount of
Amount of
dividend,
dividend,
gross
net of tax
RM'000
RM'000

Financial year ended 31 December 2007
First interim dividend, paid on 30 July 2007
Second interim dividend, paid on 5 November 2007

Proposed final dividend
Total dividends

2.0
5,497
4,013
3.0
8,504
8,504
––––––––––– ––––––––––– –––––––––––
5.0
14,001
12,517
6.0
17,524
16,917
––––––––––– ––––––––––– –––––––––––
11.0
31,525
29,434
============= ============= =============

Financial year ended 31 December 2006
First interim dividend, paid on 12 June 2006
Second interim dividend, paid on 27 November 2006
Third interim dividend, paid on 16 February 2007

Proposed final dividend
Total dividends
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2.0
3,303
2,378
6.0
12,677
9,127
2.0
4,449
3,248
––––––––––– ––––––––––– –––––––––––
10.0
20,429
14,753
5.0
13,742
11,516
––––––––––– ––––––––––– –––––––––––
15.0
34,171
26,269
============= ============= =============
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15. Dividends (Cont’d)
At the forthcoming Annual General Meeting, the final dividend in respect of the financial year ended 31 December 2007
of 6 sen per share, of which 5.2 sen per share is single tier dividend* and 0.8 sen per share less 26% tax (2006: 2 sen per
ordinary share tax exempt and 3 sen per ordinary share less 27% tax) amounting to RM16.9 million (2006: RM11.5 million)
will be proposed for shareholders’ approval. These financial statements do not reflect this final dividend which will be
accrued as a liability upon approval by shareholders.
*

single tier dividend is non-tax deductible under section 108 of the Income Tax Act 1967 and is exempt from Income
Tax in the hands of the shareholders pursuant to paragraph 12B of Schedule 6 of the said Act.

16. Property, plant and equipment

Freehold
land
RM'000
Group
Net book value
At 1 January 2006
Reclassification
Fair value adjustment*
Acquisition of business
Additions
Disposals
Transfers
Depreciation
Currency translation
At 31 December 2006
Acquisition of subsidiaries
Additions
Disposals
Transfers
Depreciation
Currency translation
At 31 December 2007
At 31 December 2007
Cost
Accumulated depreciation
Net book value
At 31 December 2006
Cost
Accumulated depreciation
Net book value
*

Buildings
RM'000

Machinery,
technical
equipment
and mould
RM'000

Office
equipment,
furniture
and fittings
RM'000

Motor
vehicles
RM'000

Capital
work-inprogress
RM'000

Total
RM'000

22,083
70,615
57,693
54,518
1,027
3,691 209,627
43,319
(43,319)
9,656
4,979
1,008
35
15,678
667
667
401
30,632
10,673
956
6,010
48,672
(258)
(273)
(499)
(261)
(65)
(1,356)
1,638
56
(1,694)
(2,348)
(14,392)
(4,266)
(448)
(21,454)
(1,430)
(28)
1,750
247
(3)
60
596
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
30,051
73,619
121,375
18,112
1,271
8,002 252,430
2,520
64,529
26,068
19,442
391
2,729
115,679
282
20,157
9,443
2,054
6,271
38,207
(19,047)
(1,381)
(242)
(336)
(2,980) (23,986)
867
(630)
(237)
(3,363)
(22,078)
(10,628)
(830)
- (36,899)
(1,020)
3,682
5,528
1,627
60
542
10,419
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
31,551
119,702
150,536
37,124
2,610
14,327
355,850
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
31,551
147,724
298,060
116,129
4,558
14,820 612,842
(28,022)
(147,524)
(79,005)
(1,948)
(493) (256,992)
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
31,551
119,702
150,536
37,124
2,610
14,327
355,850
=======================================================================================================
30,051
98,662
250,699
58,386
2,251
8,002 448,051
(25,043)
(129,324)
(40,274)
(980)
- (195,621)
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
30,051
73,619
121,375
18,112
1,271
8,002 252,430
=======================================================================================================

Arising from acquisition of additional equity interest in a subsidiary.
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16. Property, plant and equipment (Cont’d)

Freehold
land
RM'000
Company
Net book value
At 1 January 2006
Additions
Disposals
Depreciation
At 31 December 2006
Additions
Disposals
Reclassification
Depreciation
At 31 December 2007
At 31 December 2007
Cost
Accumulated depreciation
Net book value
At 31 December 2006
Cost
Accumulated depreciation
Net book value

Machinery,
technical
equipment
and mould
RM'000

Office
equipment,
furniture
and fittings
RM'000

Motor
vehicles
RM'000

Total
RM'000

258
117
375
12,719
4,242
117
17,078
(258)
(33)
(291)
(1,016)
(318)
(34)
(1,368)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
11,670
3,924
200
15,794
3,603
1,046
778
5,427
(162)
(11)
(87)
(260)
1,567
(1,567)
(3,375)
(459)
(171)
(4,005)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
13,303
2,933
720
16,956
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
17,798
3,500
895
22,193
(4,495)
(567)
(175)
(5,237)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
13,303
2,933
720
16,956
==============================================================================
12,683
4,242
240
17,165
(1,013)
(318)
(40)
(1,371)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
11,670
3,924
200
15,794
==============================================================================

(a) The net carrying amounts of property, plant and equipment pledged as security for borrowings are as follows:
Group
2007
RM'000
Freehold land
Plant and technical equipment

2006
RM'000

Company
2007
2006
RM'000
RM'000

31,551
13,700
52,883
16,388
7,925
6,678
––––––––––– ––––––––––– ––––––––––– –––––––––––
84,434
30,088
7,925
6,678
============= ============= ============= =============

(b) Net book value of the Group's property, plant and equipment under hire purchase and finance lease agreements is
RM6,101,000 (2006:RM434,000). In the financial year 2006, the Group acquired property, plant and equipment
amounting RM499,000 by means of hire purchase and finance lease agreements (2007:Nil).

120

annual report 2007

046_ZS-Financial_2_5

3/5/08

3:12 AM

Page 121

PANTONE Reflex Blue CVBlack

N OT E S TO T H E F I N A N C I A L S TAT E M E N T S
for the Financial Year Ended 31 December 2007

17. Intangible assets

Goodwill
RM'000
Group
Net book value
At 1 January 2006
Additions
Amortisation
Currency translation
At 31 December 2006
Acquisition of new subsidiaries
Acquisition of existing subsidiaries
Additions
Disposals
Amortisation
Impairment
Currency translation
At 31 December 2007
At 31 December 2007
Cost
Accumulated amortisation
Net book value
At 31 December 2006
Cost
Accumulated amortisation
Net book value

Trademarks
RM'000

Development
costs
RM'000

Computer
software
license
RM'000

Total
RM'000

75,789
16,325
2,363
94,477
2,340
1,370
3,710
(921)
(921)
2,905
679
97
3,681
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
81,034
17,004
2,909
- 100,947
32,875
1,070
4,126
38,071
2,071
2,071
10,870
397
11,267
(107)
(107)
(1,168)
(1,447)
(2,615)
(433)
(433)
1,823
871
472
271
3,437
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
117,370
18,945
13,083
3,240
152,638
==============================================================================
117,838
18,945
18,113
17,468
172,364
(468)
(5,030)
(14,228) (19,726)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
117,370
18,945
13,083
3,240
152,638
==============================================================================
81,034
17,004
6,563
104,601
(3,654)
(3,654)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
81,034
17,004
2,909
- 100,947
==============================================================================

Impairment test for goodwill and trademarks
Allocation of goodwill and trademarks:
Goodwill and trademark are allocated to the Group's CGUs ("Cash Generating Units") identified according to country of
operation.
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17. Intangible assets (Cont’d)
Group
2007
RM'000
Goodwill
Germany
Japan
Poland
Taiwan
Switzerland
Argentina

2006
RM'000

90,937
66,809
11,849
11,849
1,182
1,479
897
897
2,071
10,434
––––––––––– –––––––––––
117,370
81,034
============= =============

Trademarks
Germany

18,945
17,004
============= =============

The recoverable amount of a CGU is determined based on value-in-use calculations. These calculations use cash flow
projections based on financial budgets approved by management covering a five year period. Cash flows beyond the fiveyear period are extrapolated using the estimated growth rates stated below.
Key assumptions used for value-in-use calculations:
EBIT margin
2007
2006
%
%
Germany
Japan
Poland
Taiwan
Switzerland
Argentina

8.5
17.0
5.7
11.5
6.1
9.6

10.1
17.0
5.7
11.5
-

Growth rate
2007
2006
%
%
1.5
1.5
2.0
2.0
1.5
2.0

1.5
1.5
2.0
2.0
-

Discount rate
2007
2006
%
%
8.0
2.4
9.0
4.2
6.4
11.8

6.4
2.4
6.4
4.2
-

EBIT - budget earning before interest and tax
Growth rate - weighted average growth rate used to extrapolate cash flows beyond the budget period
Discount rate - tax discount rate applied to the cash flow projections
Management determined EBIT based on past performance and its expectations for the market development.
The weighted average growth rates used are consistent with the forecasts included in industry reports.
The discount rates used are pre-tax and reflect specific risks relating to the relevant country.
18. Investment in subsidiaries
Company
2007
2006
RM'000
RM'000
Quoted shares, at cost
Unquoted shares, at cost

Market value of quoted shares
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18. Investment in subsidiaries (Cont’d)
The details of the subsidiaries are as follows:
Name of company

Country of
Incorporation

Effective Percentage
of Ownership
2007
2006
%
%

Principal Activities

Direct subsidiaries
Pelikan Holding AG (listed on

Switzerland

87.64*

87.64*

Investment holding

Pelikan Japan K.K.

Japan

96.91*

96.91*

Distribution of stationery and office products

Productos Pelikan S.A. de
C.V.

Mexico

93.82*

93.82*

Production and distribution of stationery and
office products

Pelikan Produktions AG

Switzerland

100.00*

100.00*

Dormant

Pelikan Polska Sp.z.o.o

Poland

100.00*

100.00*

Distribution of stationery and office products

Pelikan Middle East FZE

United Arab
Emirates

100.00*

100.00*

Distribution of stationery and office products

Pelikan Singapore Pte Ltd

Singapore

100.00*

100.00*

Distribution of stationery and office products

Pelikan Taiwan Co Ltd

Taiwan

100.00*

100.00*

Distribution of stationery and office products

Pelikan Trading (Shanghai)
Co Ltd

China

100.00*

100.00*

Distribution of stationery and office products

PT Pelikan Indonesia

Indonesia

99.00*

99.00*

Distribution of stationery and office products

Pelikan Production (Malaysia)
Sdn Bhd

Malaysia

100.00

100.00

Dormant

Pelikan Hardcopy Holding
AG@

Switzerland

100.00*

-

Pelikan Faber-Castell
(Schweiz) AG+

Switzerland

87.64*

65.73*

Gunther Wagner SA

Switzerland

87.64*

87.64*

Dormant

Pelikan GmbH

Germany

87.64*

87.64*

Investment holding

Pelikan Vertriebsgesellschaft
mbH & Co. KG

Germany

87.64*

87.64*

Distribution of stationery and office products

Pelikan PBSProduktionsgesellschaft
mbH & Co. KG

Germany

87.64*

87.64*

Production of stationery and office products

Kreuzer Produktion +
Vertrieb GmbH

Germany

87.64*

87.64*

Dormant

Pelikan PBS-Produktion
Verwaltungs-GmbH

Germany

87.64*

87.64*

Dormant

Pelikan Vertrieb
Verwaltungs-GmbH

Germany

87.64*

87.64*

Dormant

Pelikan Verwaltungs-GmbH

Germany

87.64*

87.64*

Dormant

Zurich Stocks Exchange)

Investment holding

Indirect subsidiaries
Distribution of stationery and office products

annual report 2007

123

046_ZS-Financial_2_5

3/5/08

3:12 AM

Page 124

PANTONE Reflex Blue CVBlack

N OT E S TO T H E F I N A N C I A L S TAT E M E N T S
for the Financial Year Ended 31 December 2007

18. Investment in subsidiaries (Cont’d)
Name of company

Country of
Incorporation

Pelikan Italia S.p.a.

Italy

87.64*

87.64*

Distribution of stationery and office products

Pelikan Benelux N.V./S.A.

Belgium

87.64*

87.64*

Distribution of stationery and office products

Pelikan Hellas E.P.E.

Greece

87.64*

87.64*

Distribution of stationery and office products

Pelikan Austria Ges.m.b.H.

Austria

87.64*

87.64*

Investment holding

G.Wagner Pelikan
Maatschappij B.V.

Netherlands

87.64*

87.64*

Investment holding

Pelikan, Inc

USA

87.64*

87.64*

Dormant

Pelikan Asia Sdn. Bhd.

Malaysia

87.64

87.64

Pelikan Hardcopy Europe Ltd@ United Kingdom 100.00*

-

Investment holding

Principal Activities

Distribution of stationery and office products

Pelikan Hardcopy Production
AG@

Switzerland

100.00*

-

Production of office products

Pelikan Hardcopy
(International) AG@

Switzerland

100.00*

-

Distribution of office products

Pelikan Hardcopy
Scotland Ltd@

United Kingdom 100.00*

-

Production of office products

Pelikan Hardcopy
Deutchland GmbH@

Germany

100.00*

-

Distribution of office products

Greif Werke GmbH@

Germany

100.00*

-

Investment holding

Pelikan Hardcopy European
Logistics and Services
GmbH@

Germany

100.00*

-

Services

Pelikan Hardcopy GmbH@

Austria

100.00*

-

Distribution of office products

Dongguan Pelikan Hardcopy
Ltd@

China

100.00*

-

Production office products

Pelikan Hardcopy
Asia Pacific Ltd@

Hong Kong

100.00*

-

Dormant

Pelikan Hardcopy CZ@

Czech Republic

100.00*

-

Production of office products

German Hardcopy AG^

Germany

87.64*

-

Distribution of stationery and office products

German Hardcopy ccc Gmbh^ Germany

87.64*

-

Distribution of stationery and office products

German Hardcopy doo Gmbh^ Bosnia

87.64*

-

Production of office products

Pelikan Argentina S.A."

Argentina

93.42*

10.52*

Distribution of stationery and office products

Pelikan Ofis Ve Kirtasiye

Turkey

92.58*

-

Distribution of stationery and office products

100.00*

-

Services

Malzemeleri Ticaret Ltd Sirketi# Germany
European Collection
Partner GmbH@

124
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18. Investment in subsidiaries (Cont’d)
*

Not audited by Ong Boon Bah & Co.

@ On 26 January 2007, the Company completed the acquisition of the entire equity share capital of Pelikan Hardcopy
Holding AG group. Refer to note 5 for details.
^

On 1 April 2007, Pelikan Holding AG completed the acquisition of 90% equity share capital of German Hardcopy AG
group. The remaining 10% shares are held by German Hardcopy AG.

"

On 1 July 2007, Productos Pelikan S.A. de C.V., a subsidiary of Pelikan Holding AG completed the acquisition of 87.71%
equity share capital in Pelikan Argentina S.A. The equity interest of Productos Pelikan S.A. de C.V. in Pelikan Argentina
S.A. increased to 93.76% following subsequent increase of the share capital in Pelikan Argentina during the year.

+

On 1 July 2007, Pelikan Holding AG completed the acquisition of the remaining 25% equity share capital of its
subsidiary, Pelikan Faber-Castell (Schweiz) AG for a cash consideration of CHF 1,464,000 (RM4,122,00).

#

Newly incorporated subsidiaries.

The Company’s investment in subsidiaries amounting to RM99,612,000 (2006:RM99,612,000) has been pledged as
security for borrowings.
19. Investment in associates
Group
2007
RM'000
Quoted shares, at cost
Unquoted shares, at cost
Share of post acquisition reserves
Currency translation

Group's share of net assets
Market value of quoted shares

21,315
15,231
131
–––––––––––
36,677
=============
36,677
=============
=============

2006
RM'000
64,158
21,315
13,950
(1,633)
–––––––––––
97,790
=============
97,790
=============
46,000
=============

Company
2007
2006
RM'000
RM'000
64,158
300
300
––––––––––– –––––––––––
300
64,458
============= =============
============= =============
46,000
============= =============

The summarised financial information of the associates are as follows:
Group
2007
RM'000
Current assets
Non-current assets
Current liabilities
Non-current liabilities

Revenue
Profit for the financial year

2006
RM'000

53,763
244,375
91,481
388,310
(35,298)
(185,302)
(15,732)
(44,211)
––––––––––– –––––––––––
94,214
403,172
============= =============
103,693
364,697
12,069
30,701
============= =============
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19. Investment in associates (Cont’d)
Name of company

Country of
Incorporation

Percentage
of Ownership
2007
2006
%
%

Principal Activities

Direct associates
Konsortium Logistics Berhad
(listed on Bursa Malaysia
Securities Berhad)@

Malaysia

-

20.77*

Pelikan (Thailand) Co Ltd

Thailand

49.00*

49.00*

Distribution of stationery and office supplies

Columbia Pelikan PTY Limited

Australia

35.06*

35.06*

Production and distribution of stationery and
office products

Faber-Castell Pelikan
Austria GmbH

Austria

43.82*

43.82*

Distribution of stationery and office products

Indistri S.A.

Colombia

17.53*

17.53*

Production and distribution of stationery and
office products

QUADRIGA plus GmbH

Germany

21.91*

21.91*

Dormant

Henkel-Pelikan Office
Products Ltd.

Greece

42.94*

42.94*

Dormant

Artof C.A.

Venezuela

21.91*

21.91*

Dormant

*

Logistics and related services

Not audited by Ong Boon Bah & Co.

@ The Company disposed 42,670,000 shares in Konsortium Logistik Berhad ("Konsortium”) during the financial year.
Prior to the disposal, the Company had 50,000,000 Konsortium Shares representing an equity interest of 20.77% in
Konsortium. The disposals reduced the Company's shareholding in Konsortium from associated company to simple
investment.
20. Long term investments
Group
2007
RM'000
Quoted shares, at cost
Allowance for diminution in value

Unquoted shares, at cost

Market value of quoted shares

13,376
(125)
–––––––––––
13,251
49
–––––––––––
13,300
=============
14,022
=============

2006
RM'000
2,638
(125)
–––––––––––
2,513
47
–––––––––––
2,560
=============
2,513
=============

Company
2007
2006
RM'000
RM'000
10,012
–––––––––––
10,012
–––––––––––
10,012
=============
11,498
=============

–––––––––––
–––––––––––
=============
=============

21. Long term receivable
Company
2007
2006
RM'000
RM'000
Amount receivable from a subsidiary
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21. Long term receivable (Cont’d)
The long term receivable arose from acquisition of Pelikan Hardcopy Holding AG group (refer note 5). The outstanding
amount is unsecured, interest free and has no fixed term of repayment.
22. Pension trust fund
Group and Company
2007
2006
RM'000
RM'000
26,435
26,997
187,465
186,903
––––––––––– –––––––––––
213,900
213,900
============= =============

Current
Non-current

Pursuant to the acquisitions of Pelikan Holding AG group (“PHAG group”) in 2005, part of the defined
benefits retirement plans of the PHAG group in Germany (known as “Removable Pension Liabilities”) is now funded by
an external Pension Trust Fund created for this purpose, whilst the Company is assuming the balance of the said
Removable Pension Liabilities fixed in Ringgit Malaysia as at the completion date of the acquisitions of PHAG group. If
the assets in the Pension Trust Fund are capable of paying the entire Removable Pension Liabilities, the Removable
Pension Liabilities assumed by the Company will be relinquished.
Group and Company
2007
2006
RM'000
RM'000
170,821
172,647
65,087
65,087
––––––––––– –––––––––––
235,908
237,734
62,673
33,275
––––––––––– –––––––––––
298,581
271,009
============= =============

Liabilities funded by Pension Trust Fund
Liabilities assumed by the Company

Other post employment benefit obligations of the Group
Total post employment benefit obligations

As at 31 December 2007, the value of the Pension Trust Fund was higher than the liabilities funded by the Pension Trust
Fund and the liabilities assumed by the Company.
23. Deferred tax assets/(liabilities)
Group
2007
RM'000

2006
RM'000

Presented after appropriate offsetting as follows:
Deferred tax assets

27,050

18,898

Deferred tax liabilities
- subject to income tax
- subject to capital gains tax

(6,228)
(4,082)

(5,734)
(4,246)

Company
2007
2006
RM'000
RM'000
(718)
-

1,547
(1,463)
-

(10,310)
(9,980)
(718)
(1,463)
––––––––––– ––––––––––– ––––––––––– –––––––––––
16,740
8,918
(718)
84
============= ============= ============= =============
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23. Deferred tax assets/(liabilities) (Cont’d)
Group

At 1 January
Acquisition of subsidiaries
Credited/(charged) to income statement
- tax losses
- property, plant and equipment
- inventories
- others
Currency translation and others
Deferred tax on ICULS/RCULS
At 31 December
Subject to income tax:
Deferred tax assests
Tax losses
ICULS/RCULS
Others

Deferred tax liabilities
Property, plant and equipment
ICULS/RCULS
Others

Subject to capital gains tax:
Deferred tax liabilities
Property, plant and equipment

Company
2007
2006
RM'000
RM'000

2007
RM'000

2006
RM'000

8,918
621

3,982
-

84
-

(28)
-

11,152
(2,467)
522
(1,908)

6,079
2,233
(621)
(994)

341

(20)

7,299
6,697
341
(20)
1,046
(1,893)
(1,144)
132
(1,143)
132
––––––––––– ––––––––––– ––––––––––– –––––––––––
16,740
8,918
(718)
84
============= ============= ============= =============

31,179
17,396
1,547
1,547
(4,129)
(45)
––––––––––– ––––––––––– ––––––––––– –––––––––––
27,050
18,898
1,547
============= ============= ============= =============

(3,809)
(7,472)
(718)
(1,463)
(718)
(1,463)
(1,701)
3,201
––––––––––– ––––––––––– ––––––––––– –––––––––––
(6,228)
(5,734)
(718)
(1,463)
============= ============= ============= =============

(4,082)
(4,246)
============= ============= ============= =============

The tax effect of the amount of unutilised tax losses, capital allowances and deductible temporary differences on
property, plant and equipment for which no deferred tax asset is recognised in the balance sheet is as follows:
Group
2007
RM'000
Unutilised tax losses and capital allowances
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24. Inventories
Group
2007
RM'000
At cost
Raw materials
Work in progress
Finished goods

At net realisable values
Raw materials
Work in progress
Finished goods

2006
RM'000

Company
2007
2006
RM'000
RM'000

42,547
26,489
3,058
7,080
45,072
31,800
1,795
2,126
167,257
97,704
1,121
4,192
––––––––––– ––––––––––– ––––––––––– –––––––––––
254,876
155,993
5,974
13,398
30,112
2,522
34,970
12,791
––––––––––– ––––––––––– ––––––––––– –––––––––––
322,480
168,784
5,974
13,398
============= ============= ============= =============

Inventories of the Group pledged as security for borrowings amounted to RM80,579,000 (2006:Nil).
25. Receivables, deposits & prepayments
Group
2007
RM'000
Trade receivables
Allowance for doubtful debts

Amounts receivable from:
- Subsidiaries
- Associates
- Others
Prepayments
Sundry deposits

2006
RM'000

Company
2007
2006
RM'000
RM'000

314,392
169,817
7,577
6,421
(20,654)
(3,920)
––––––––––– ––––––––––– ––––––––––– –––––––––––
293,738
165,897
7,577
6,421
60,489
12,590
2,817
6,012
30
1,582
19,374
8,905
48
332
5,616
6,069
9
4,655
2,039
169
72
––––––––––– ––––––––––– ––––––––––– –––––––––––
323,584
187,052
68,225
25,580
============= ============= ============= =============

Trade receivables of the Group pledged as security for borrowings amounted to RM15,908,000 (2006:Nil).
The fair values of trade and other receivables closely approximate their book value.
Credit terms offered by the Group in respect of trade receivables range from 30 to 135 days (2006: 30 to 120 days) from
date of invoices. Amounts receivable from subsidiaries and associates are unsecured, interest free and repayable within
one year.
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25. Receivables, deposits & prepayments (Cont’d)
The currency exposure profile of receivable, deposits and prepayments is as follows:
Group
2007
RM'000
- RM
- EUR
- CHF
- GBP
- CZK
- HUF
- SEK
- PLN
- USD
- MXN
- ARS
- JPY
- SGD
- TWD
- CNY
- HKD

2006
RM'000

Company
2007
2006
RM'000
RM'000

15,309
17,806
23,547
20,122
233,275
118,531
44,617
5,317
4,745
15,832
7,571
873
1,149
668
5,101
4,134
25,151
14,001
141
9,712
10,832
61
9,201
8,106
3,763
1,834
1,857
185
137
655
159
49
––––––––––– ––––––––––– ––––––––––– –––––––––––
323,584
187,052
68,225
25,580
============= ============= ============= =============

26. Cash and cash equivalents
Group
2007
RM'000
Deposits with licensed banks
Bank and cash balances
Deposits, bank and cash balances
Bank overdrafts (Note 31)

Less: Deposits pledged to licensed banks

2006
RM'000

30,867
80,909
–––––––––––
111,776
(41,003)
–––––––––––
70,773
(5,080)
–––––––––––
65,693
=============

4,734
34,229
–––––––––––
38,963
(9,343)
–––––––––––
29,620
(1,237)
–––––––––––
28,383
=============

Company
2007
2006
RM'000
RM'000
2,840
946
–––––––––––
3,786
–––––––––––
3,786
(1,408)
–––––––––––
2,378
=============

4,734
711
–––––––––––
5,445
–––––––––––
5,445
(1,237)
–––––––––––
4,208
=============

Effective interest rates per annum of deposits as at balance sheet date were as follows:
Group
2007
%
Deposits with licensed banks

130

annual report 2007

2006
%

Company
2007
2006
%
%

2.75 - 3.60
3.15 - 3.40
3.00 - 3.60
3.15 - 3.40
============= ============= ============= =============
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26. Cash and cash equivalents (Cont’d)
The deposits of the Group and of the Company as at 31 December 2007 have maturity periods ranging between overnight
and one month.
Bank balances of the Group and Company are held at call.
The currency exposure profile of cash and cash equivalents is as follows:
Group
2007
RM'000
- RM
- EUR
- CHF
- GBP
- CZK
- HUF
- SEK
- PLN
- USD
- MXN
- ARS
- JPY
- SGD
- TWD
- CNY

2006
RM'000

Company
2007
2006
RM'000
RM'000

1,846
8,742
1,753
4,208
9,751
3,067
319
29,361
3,210
1,371
1,699
73
107
(4,770)
(2,253)
11,772
11,917
306
11,833
1,754
(1,421)
2,628
1,153
355
421
730
132
358
240
––––––––––– ––––––––––– ––––––––––– –––––––––––
65,693
28,383
2,378
4,208
============= ============= ============= =============

27. Share capital
Group and Company
2007
2006
RM'000
RM'000
Authorised:
Ordinary shares of RM1.00 each

500,000
500,000
============= =============
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27. Share capital (Cont’d)
Group and Company
2007
2006
RM'000
RM'000
Issued and fully paid:
Ordinary shares of RM1.00 each
At 1 January
Issued during the financial year
- bonus issue
- conversion of ICULS
- conversion of RCULS

221,521

158,867

35,144
50,298
8,573
16,249
18,937
––––––––––– –––––––––––
288,068
221,521
============= =============

At 31 December
(a) Treasury shares

The shareholders of the Company granted a mandate to the Company to repurchase its own shares at the
Extraordinary General Meeting held on 23 June 2006. The Directors of the Company are committed to enhance the
value of the Company to its shareholders and believe that the repurchase plan can be applied in the best interest of
the Company and its shareholders.
The Company repurchase of its own shares on the Main Board of Bursa Malaysia Securities Berhad are summarised
as follows:
Financial year ended
31 December 2007

No. of shares
repurchased
746,000
=============

Average price paid
RM/ share
4.44
=============

Total consideration
RM
3,314,092
=============

The repurchase transactions were financed by internally generated funds. The repurchased shares are held as treasury
shares in accordance with Section 67A of the Companies Act, 1965.
(b) Issue of shares
During the financial year, 66,547,279 new ordinary shares of RM1.00 each were issued by the Company by virtue of
the conversion of ICULS and RCULS at the conversion price of RM1.25 per share. The shares rank in pari passu in all
respects with the existing ordinary shares of the Company except that they will not be entitled to any rights,
dividend and/ or distributions, the entitlement date of which is prior to the date of allotment of such new shares.
28. Retained earnings
The Company has sufficient tax credit under Section 108 of the Income Tax Act, 1967 to frank the payment of dividends
of up to RM2,043,000 out of all its retained earnings as at 31 December 2007 subject to the agreement by the Inland
Revenue Board. In addition, the Company has tax exempt account available to frank tax exempt dividends amounting to
approximately RM15 million (2006: RM15 million) as at 31 December 2007, subject to the agreement by the Inland
Revenue Board.
The Malaysian Budget 2008 introduced a single tier company income tax system with effect from year of assessment
2008. As such, the Section 108 tax credit as at 31 December 2007 will be available to the Company until such time the
credit is fully utilised or upon expiring of the six year transitional period on 31 December 2013, whichever is earlier.

132

annual report 2007

046_ZS-Financial_2_5

3/5/08

3:13 AM

Page 133

PANTONE Reflex Blue CVBlack

N OT E S TO T H E F I N A N C I A L S TAT E M E N T S
for the Financial Year Ended 31 December 2007

29. Post employment benefits obligations
The Group operates both funded and unfunded final salary defined benefits retirement plans for its employees. The
latest actuarial valuations of the plans were carried out in 2007.
Removable Pension Liabilities
Funded by
Assumed
Pension
by the
Trust Fund
Company
RM'000
RM'000
At 31 December 2007
Current
Non-current

At 31 December 2006
Current
Non-current

Others
RM'000

Group
Total
RM'000

12,513
2,023
14,536
158,308
65,087
60,650
284,045
––––––––––– ––––––––––– ––––––––––– –––––––––––
170,821
65,087
62,673
298,581
============= ============= ============= =============
13,351
1,111
14,462
159,296
65,087
32,164
256,547
––––––––––– ––––––––––– ––––––––––– –––––––––––
172,647
65,087
33,275
271,009
============= ============= ============= =============

Pursuant to the acquisitions of Pelikan Holding AG group (“PHAG group”) in 2005, part of the defined benefits retirement
plans of the PHAG group in Germany (known as “Removable Pension Liabilities”) is now funded by an external Pension
Trust Fund created for this purpose, whilst the Company is assuming the balance of the said Removable Pension
Liabilities fixed in Ringgit Malaysia as at the completion date of the acquisitions of PHAG group. If the assets in the
Pension Trust Fund are capable of paying the entire Removable Pension Liabilities, the Removable Pension Liabilities
assumed by the Company will be relinquished.
The movements during the financial year in the amounts recognised in the the consolidated balance sheet are as follows:
Removable Pension Liabilities
Funded by
Assumed
Pension
by the
Trust Fund
Company
RM'000
RM'000

Others
RM'000

Group
Total
RM'000

At 1 January 2006
Reclassification from payable
Expenses charged to income statement
Utilised during the financial year
Currency translation and others

176,969
65,087
27,859
269,915
3,513
3,513
12,956
315
13,271
(26,909)
(561)
(27,470)
9,631
2,149
11,780
––––––––––– ––––––––––– ––––––––––– –––––––––––

At 31 December 2006
Acquisition of subsidiaries
Expenses charged to income statement
Utilised during the financial year
Currency translation and others

172,647
65,087
33,275
271,009
24,701
24,701
11,788
11,101
22,889
(26,578)
(6,829)
(33,407)
12,964
425
13,389
––––––––––– ––––––––––– ––––––––––– –––––––––––
170,821
65,087
62,673
298,581
============= ============= ============= =============

At 31 December 2007
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29. Post employment benefits obligations (Cont’d)
The amount recognised in the consolidated balance sheet may be analysed as follows:
Group
2007
RM'000
Present value of funded obligations
Fair value of plan assets
Status of funded plan
Present value of unfunded obligations
Unrecognised actuarial losses

2006
RM'000

260,485
1,646
(195,808)
(463)
––––––––––– –––––––––––
64,677
1,183
262,626
299,748
(28,722)
(29,922)
––––––––––– –––––––––––
298,581
271,009
============= =============

The amount recognised in the consolidated income statement may be analysed as follows:
Group
2007
RM'000
Current service cost
Interest cost
Amortisation of transitional liability
Expected return on plan assets
Unrecognised past service cost
Actuarial gain recognised
Total included in staff costs

2006
RM'000

4,560
527
25,723
12,745
(2,493)
(25)
(9,031)
24
783
3,347
––––––––––– –––––––––––
22,889
13,271
============= =============

The principal actuarial assumptions used in respect of the Group’s defined benefit plans were as follows:
Group

Discount rate
Expected return on plan assets
Expected rate of salary increases
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30. Provisions

Warranty
RM'000
At 1 January 2006
Charged to income statement
Utilised during the financial year
Currency translation and others

Employee
related
benefits
RM'000

Group
Total
RM'000

1,952
21,877
23,829
1,920
1,920
(6,599)
(6,599)
77
(743)
(666)
––––––––––– ––––––––––– –––––––––––
2,029
16,455
18,484
1,960
3,419
5,379
43
10,510
10,553
(676)
(9,994)
(10,670)
194
1,059
1,253
––––––––––– ––––––––––– –––––––––––
3,550
21,449
24,999
============= ============= =============

At 31 December 2006
Acquisition of subsidiaries
Charged to income statement
Utilised during the financial year
Currency translation and others
At 31 December 2007
At 31 December 2007
Current
Non-current

2,202
4,805
7,007
1,348
16,644
17,992
––––––––––– ––––––––––– –––––––––––
3,550
21,449
24,999
============= ============= =============

At 31 December 2006
Current
Non-current

1,396
2,663
4,059
633
13,792
14,425
––––––––––– ––––––––––– –––––––––––
2,029
16,455
18,484
============= ============= =============

31. Borrowings
Group
2007
RM'000
Current
Bank overdrafts
Revolving credits
Discounted bills
Short term loans
Hire purchase and lease payables
Term loans

Non-current
Hire purchase and lease payables
Term loans

2006
RM'000

Company
2007
2006
RM'000
RM'000

41,003
9,343
19,718
21,294
17,765
20,363
15,908
19,628
42,625
36,214
3,391
81
18,653
7,979
12,447
7,979
––––––––––– ––––––––––– ––––––––––– –––––––––––
141,298
94,539
30,212
28,342
============= ============= ============= =============
3,897
362
196,764
51,016
37,931
51,016
––––––––––– ––––––––––– ––––––––––– –––––––––––
200,661
51,378
37,931
51,016
============= ============= ============= =============
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31. Borrowings (Cont’d)
Group
2007
RM'000
Total
Bank overdrafts
Revolving credits
Discounted bills
Short term loans
Hire purchase and lease payables
Term loans

2006
RM'000

Company
2007
2006
RM'000
RM'000

41,003
9,343
19,718
21,294
17,765
20,363
15,908
19,628
42,625
36,214
7,288
443
215,417
58,995
50,378
58,995
––––––––––– ––––––––––– ––––––––––– –––––––––––
341,959
145,917
68,143
79,358
============= ============= ============= =============

Contractual terms of borrowings:
Effective interest rate

Functional
currency

%

136

Total carrying
amount
RM'000

Maturity profile
< 1 year
1- 5 years
RM'000
RM'000

Group
2007
Unsecured
Bank overdraft
Bank overdraft
Bank overdraft
Revolving credits
Short term loans

4.90 - 8.85
5.00
14.50
7.09
6.37 - 6.50

EUR
PLN
ARS
EUR
EUR

29,297
29,297
4,799
4,799
3,670
3,670
1,953
1,953
12,471
12,471
–––––––––––––––––––––––––––––––––––––
52,190
52,190
–––––––––––––––––––––––––––––––––––––

Secured
Bank overdraft
Revolving credits
Revolving credits
Discounted bills
Short term loans
Short term loans
Short term loans
Term loan
Term loan
Term loan
Term loan
Term loan
Hire purchase and lease payables
Hire purchase and lease payables
Hire purchase and lease payables
Hire purchase and lease payables

8.50
4.87 - 5.35
5.91 - 6.84
4.85 - 5.25
4.25 - 9.25
4.30 - 9.00
5.00
5.00 - 6.43
7.00
7.07
5.59
8.72
2.90
2.95
7.10
7.50 - 11.81

EUR
RM
EUR
EUR
EUR
CZK
CHF
EUR
CHF
USD
RM
MXN
EUR
CHF
CZK
PLN

3,237
3,237
8,000
8,000
9,765
9,765
15,908
15,908
22,479
22,479
312
312
7,363
7,363
176,998
10,349
166,649
3,811
3,811
23,951
5,967
17,984
7,594
2,337
5,257
3,063
3,063
5,825
2,319
3,506
674
674
331
295
36
458
103
355
–––––––––––––––––––––––––––––––––––––
289,769
89,108
200,661
–––––––––––––––––––––––––––––––––––––
341,959
141,298
200,661
=================================================
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31. Borrowings (Cont’d)
Contractual terms of borrowings:
Effective interest rate

Functional
currency

%

Total carrying
amount
RM'000

Maturity profile
< 1 year
1- 5 years
RM'000
RM'000

2006
Unsecured
Bank overdraft
Revolving credits
Short term loans

5.95 - 8.10
6.54
3.85 - 4.75

EUR
EUR
EUR

9,343
9,343
931
931
13,871
13,871
–––––––––––––––––––––––––––––––––––––
24,145
24,145
=================================================

Secured
Revolving credits
Revolving credits
Discounted bills
Short term loans
Term loan
Term loan
Term loan
Hire purchase and lease payables

5.45 - 5.96
5.46 - 5.91
3.85 - 8.00
5.70 - 6.32
4.91 - 5.79
6.56 - 7.08
5.40 - 5.85
7.55 - 11.81

RM
EUR
EUR
EUR
EUR
USD
RM
PLN

11,000
11,000
9,363
9,363
19,628
19,628
22,343
22,343
25,885
7,979
17,906
25,516
25,516
7,594
7,594
443
81
362
–––––––––––––––––––––––––––––––––––––
121,772
70,394
51,378
–––––––––––––––––––––––––––––––––––––
145,917
94,539
51,378
=================================================

Company
2007
Secured
Revolving credits
Revolving credits
Term loan
Term loan
Term loan

4.87 - 5.35
5.91 - 6.84
5.79 - 6.84
6.52 - 7.29
5.59 - 5.62

RM
EUR
EUR
USD
RM

8,000
8,000
9,765
9,765
18,832
4,143
14,689
23,952
5,967
17,985
7,594
2,337
5,257
–––––––––––––––––––––––––––––––––––––
68,143
30,212
37,931
=================================================

2006
Secured
Revolving credits
Revolving credits
Term loan
Term loan
Term loan

5.45 - 5.96
5.46 - 5.91
4.91 - 5.79
6.56 - 7.08
5.40 - 5.85

RM
EUR
EUR
USD
RM

11,000
11,000
9,363
9,363
25,885
7,979
17,906
25,516
25,516
7,594
7,594
–––––––––––––––––––––––––––––––––––––
79,358
28,342
51,016
=================================================
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31. Borrowings (Cont’d)
Group
2007
RM'000
Minimum hire purchase and lease payment:
- Not later than 1 year
- Later than 1 year and not later than 5 years

Future finance charges

Present value of hire purchase and lease payables
- Not later than 1 year
- Later than 1 year and not later than 5 years

2006
RM'000

3,116
130
5,545
437
––––––––––– –––––––––––
8,661
567
(1,373)
(124)
––––––––––– –––––––––––
7,288
443
============= =============
3,391
81
3,897
362
––––––––––– –––––––––––
7,288
443
============= =============

Discounted bills are secured over the subsidiaries’ receivables.
Short term loans and bank overdrafts are secured over the subsidiaries’ property, plant and equipment as disclosed in
note 16.
The term loans and revolving credits are secured by legal charges over the property, plant and equipment as disclosed in
note 16, investment in subsidiaries as disclosed in note 18, deposits with licensed banks as disclosed in note 26 and a
debenture created a fixed and floating charge over all the assets rights and interest, both present and future of the
Company except for the quoted investment in associate.
Hire purchase and lease payables are effectively secured as the rights to the leased assets revert to the lessor in the event
of default.
32. Irredeemable Convertible Unsecured Loan Stocks (“ICULS”) and Redeemable Convertible Unsecured Loan Stocks
(“RCULS”)
On 8 April 2005, the Company issued 98,900,000 5-year 3% ICULS at a nominal value of RM1.00 each and 115,000,000 5year 3% RCULS at a nominal value of RM1.00 each. The ICULS and RCULS are constituted by the Trust Deeds dated 5 April
2005 entered into between the Company and the trustee, AmTrustee Berhad. The salient features of the ICULS/RCULS
are set out below:(a) The ICULS/ RCULS bear interest at 3% per annum payable annually on 8 April calculated in respect of the period
commencing from date of the issue of ICULS/ RCULS on 8 April 2005.
(b) The registered holders of the ICULS/ RCULS have the option at any time from issue date on 8 April 2005 till 8 April
2010 (“Maturity Date”) to convert the ICULS/ RCULS into new ordinary shares in the Company at RM1.25 nominal
amount of the ICULS/ RCULS respectively per ordinary share of RM1.00 each (hereinafter referred to as “Conversion
Price”). The Conversion Price will be subject to adjustment under certain circumstances in accordance with the
provision of the Trust Deeds dated 5 April 2005. Such circumstances being a change in the par value of the shares, a
bonus issue, a capital distribution, a rights issue, and an issue of shares by the Company where the total effective
consideration for each share is less than 90% of the current market price for each share. The original conversion price
was RM1.50 adjusted to RM1.25 to take into account the Bonus Issue of 1 for 5 on 25 September 2006.
(c) Any outstanding ICULS will automatically be converted into new ordinary shares by the Company on 8 April 2010 at
the conversion mode stated in (b). The ICULS will not be redeemable by the Company in cash.
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32. Irredeemable Convertible Unsecured Loan Stocks (“ICULS”) and Redeemable Convertible Unsecured Loan Stocks
(“RCULS”) (Cont’d)
(d) Unless otherwise converted, the Company shall redeem all outstanding RCULS in cash at 100% of their nominal
value on the Maturity Date. There shall be no early redemption of the RCULS. However, the RCULS shall immediately
be repayable if the Company does not comply with the terms of payment under the Trust Deed constituting the
RCULS subject to any applicable grace periods or cure period therein.
(e) The ICULS/ RCULS shall be direct, unsecured and unconditional obligations of the Company and shall rank pari passu
in all respects, without priority amongst the respective holders and with all other present and future unsecured and
unsubordinated obligations of the Company from time to time outstanding, but shall be subordinated to all other
obligations and liabilities of the Company which are preferred solely by the laws of Malaysia.
(f) The new shares allotted and issued upon conversion of the ICULS/ RCULS will be considered as fully paid-up and shall
rank pari passu in all respects with the existing ordinary shares of the Company, except that they will not be entitled
to any dividends, rights, allotments and/or any other distributions that may be declared, made or paid, the
entitlement date of which is prior to the allotment date of such new shares.
(g) The ICULS/RCULS are listed on the Bursa Malaysia Securities Berhad.
(h) The RCULS are rated by Rating Agency Malaysia Berhad with a long term rating of A2. A rating of “A” denotes adequate
safety for timely payment of interest and principal. However, it is more susceptible to changes in circumstances and
economic conditions than debts in higher rated categories. The subscript “2” indicates a mid ranking.
The ICULS had been fully converted into ordinary shares on 11 February 2008. Trading in the ICULS had been
suspended from 20 February 2008 and the ICULS had been removed from the official list of Bursa Malaysia Securities
Berhad on 21 February 2008.
The liability components of ICULS and RCULS recognised in the balance sheet are as follows:
ICULS
RM'000
Nominal value at date of issue, 8 April 2005
Equity conversion component
Deferred tax asset/(liability)
Liability component on initial recognition
Interest expense accrued/paid
Conversion during the financial year
Interest expense
Deferred tax (income)/expense
Liability component as at 1 January 2006
Interest expense accrued/paid
Conversion during the financial year
Interest expense
Deferred tax (income)/expense
Liability component as at 1 January 2007
Interest expense accrued/paid
Conversion during the financial year
Interest expense
Deferred tax (income)/expense
Liability component as at 31 December 2007

98,900
(89,651)
3,597
–––––––––––
12,846
(1,704)
(3,387)
370
374
–––––––––––
8,499
(2,030)
(1,828)
368
516
–––––––––––
5,525
(129)
(5,449)
23
30
–––––––––––
=============

RCULS
RM'000
115,000
(7,170)
(2,788)
–––––––––––
105,042
(2,586)
331
3,936
(379)
–––––––––––
106,344
(2,892)
(23,476)
4,483
(496)
–––––––––––
83,963
(1,924)
(18,957)
3,306
(371)
–––––––––––
66,017
=============

Total
RM'000
213,900
(96,821)
809
–––––––––––
117,888
(4,290)
(3,056)
4,306
(5)
–––––––––––
114,843
(4,922)
(25,304)
4,851
20
–––––––––––
89,488
(2,053)
(24,406)
3,329
(341)
–––––––––––
66,017
=============
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32. Irredeemable Convertible Unsecured Loan Stocks (“ICULS”) and Redeemable Convertible Unsecured Loan Stocks
(“RCULS”) (Cont’d)
ICULS
RM'000
At 31 December 2007
Current
Non-current

RCULS
RM'000

Total
RM'000

1,785
1,785
64,232
64,232
––––––––––– ––––––––––– –––––––––––
66,017
66,017
============= ============= =============

At 31 December 2006
Current
Non-current

1,650
2,340
3,990
3,875
81,623
85,498
––––––––––– ––––––––––– –––––––––––
5,525
83,963
89,488
============= ============= =============

Interest expense on the ICULS/ RCULS is calculated on the effective yield basis by applying the interest rate of 5% per
annum.
33. Payables
Group

Trade payables
Amounts payable to:
- Subsidiaries
- Associates
Accruals:
- Staff costs
- Bonus to customers
- ICULS/RCULS interest
Other payables and accruals
Dividends payable

Company
2007
2006
RM'000
RM'000

2007
RM'000

2006
RM'000

151,366

47,900

1,780

2,217

-

595

3,435
-

10,895
162

28,050
16,449
1,151
559
45,093
9,929
1,336
3,476
1,336
3,476
76,975
25,264
19,226
5,062
3,248
3,248
––––––––––– ––––––––––– ––––––––––– –––––––––––
302,820
106,861
26,928
25,619
============= ============= ============= =============

The fair values of trade and other payables closely approximate their book values.
Credit terms of trade payables granted to the Group and Company range from no credit to 120 days (2006: no credit to
90 days). Amounts payable to subsidiaries and associates are unsecured, interest free and payable within one year.
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33. Payables (Cont’d)
The currency exposure profile of payables is as follows:
Group
2007
RM'000
- RM
- EUR
- CHF
- GBP
- CZK
- HUF
- SEK
- PLN
- TRY
- USD
- MXN
- ARS
- JPY
- SGD
- TWD
- CNY
- HKD

2006
RM'000

Company
2007
2006
RM'000
RM'000

45,794
13,829
21,767
24,582
188,811
66,354
4,071
17
20,971
6,120
740
868
8,562
3,811
363
477
1,588
828
113
6,340
6,781
237
152
11,858
10,517
7,731
1,408
1,081
1,476
1,061
48
32
911
258
2,671
––––––––––– ––––––––––– ––––––––––– –––––––––––
302,820
106,861
26,928
25,619
============= ============= ============= =============

34. Capital commitment
Group
2007
RM'000
Capital commitments authorised and contracted for:
Property, plant and equipment

2006
RM'000

6,239
2,932
============= =============

35. Non-cancellable operating lease commitments
Group
2007
RM'000

2006
RM'000

Future minimum lease payments:
Not later than 1 year
Later than 1 year and not later than 5 years
Later than 5 years

21,226
11,049
44,045
28,331
4,234
2,746
––––––––––– –––––––––––
69,505
42,126
============= =============
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36. Contingent liabilities
(a) In the ordinary course of business, the business of Pelikan Hardcopy Holding AG and German Hardcopy AG groups
(dealing with manufacturing and distribution of hardcopy related products and printer consumables such as inkjet
and toner cartridges, thermal transfer, office media and impact cartridges, hereinafter referred to as the “Hardcopy
business”) is involved in several lawsuits. In particular, the Group has several large legal claims brought by Original
Equipment Manufacturers for perceived breach of patents with an assessed potential maximum exposure of
EUR18.2million (RM88.8million). The Group is of the view that litigation matters are an inherent part of the
Hardcopy business. Historically, the Group have been successful in defending most cases and management remains
confident that the Group's exposure to these claims can be reduced or can be successfully defended. In the opinion
of the management, the lawsuits, claims and proceedings which are pending against the Group will not have a
material effect on the Group’s financial statements.
(b) Based on the latest actuaries assumption as at 31 December 2007, Pelikan Hardcopy Holding AG’s (“PHH”) wholly
owned subsidiary Pelikan Hardcopy Scotland Limited (“PHSL”)’s retirement fund has GBP17.6 million (RM116.5 million)
assets to meet pension liabilities of GBP26.2 million (RM173.50 million). An amount of GBP1.7 million (RM11.3 million)
has been recognised as a pension liability for the financial year ended 31 December 2007 in accordance with the FRS 119.
The Group believes that the operational cash flow of PHH group and the assets in the retirement fund of PHSL are
sufficient to meet the payouts of the retirement scheme.
37. Significant related party transactions
In addition to related party disclosures mentioned elsewhere in the financial statements, significant related party
transactions entered into by the Group during the financial year ended 31 December 2007 are set out below. These
transactions were carried out on terms, conditions and prices obtainable in transactions with unrelated parties.
Group
2007
RM'000

2006
RM'000

6,868
240
99
911

7,592
96
279
853

Sales of stationery and office supplies to KLB group

903

608

Purchase of logistics services from KLB group

421

604

Rental of buildings from KLB group

868

213

Sales of goods to associates:
- Faber-Castell Pelikan Austria Ges.m.b.H
- Indistri S.A.
- Columbia Pelikan PTY Limited
- Pelikan (Thailand) Co Ltd

KLB group (Konsortium Logistik Berhad and its subsidiaries) is a related party of the Company by virtue of Loo Hooi Keat, a
Director and major shareholder of the Company, is also a Director and major shareholder of KLB.
38. Significant events
(a) On 26 January 2007, the Company acquired 100% of the equity interest in Pelikan Hardcopy Holding AG group
(“PHH”) and a subordinated shareholder loan owing by PHH amounting to CHF24,563,000 (RM69,068,000) for a
total cash consideration of EUR2,285,001 and CHF500,000 (RM11,905,000 in total). PHH, a company incorporated in
Switzerland, is one of the largest independent non-OEM and distributor of imaging supplies and printer accessories
(such as inkjet, toner, thermal transfer, office media and impact cartridges) in Europe with a recognised brand name.
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for the Financial Year Ended 31 December 2007

38. Significant events (Cont’d)
(b) On 1 April 2007, Pelikan Holding AG (“PHAG”), a subsidiary of the Company, acquired 90% equity share capital of
German Hardcopy AG for a cash consideration of EUR4,000,000 (RM18,660,000). The remaining 10% shares are held
by German Hardcopy AG. The principal activity of German Hardcopy AG is the manufacturing and distribution of
hardcopy related products (ie. printer cartridges and consumables) under the Geha, Emtec, Boeder and I-change
trademarks as well as OEM (Original Equipment Manufacturer) printer supplies and assortment.
(c) On 1 July 2007, Pelikan Holding AG completed the acquisition of the remaining 25% equity share capital in its
subsidiary, Pelikan Faber-Castell (Schweiz) AG for a cash consideration of CHF 1,464,000 (RM4,122,000).
(d) On 1 July 2007, Productos Pelikan S.A. de C.V., a subsidiary of the Company, acquired 87.71% equity interest in Pelikan
Argentina S.A., for cash consideration of USD3,500,000 (RM12,319,000). The principal activity of Pelikan Argentina SA
is the distribution of office, schools and stationery supplies under the Pelikan brand in Argentina. The equity interest
of Productos Pelikan S.A. de C.V. in Pelikan Argentina S.A. increased to 93.76% with subsequent increase in share
capital in Pelikan Argentina during the year.
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Analysis of

Shareholdings
ANALYSIS OF SHAREHOLDINGS AS AT 15 APRIL 2008
Authorised Share Capital

: RM500,000,000

Issued and Paid-Up Share Capital : RM292,068,841 (including 2,584,400 treasury shares)
Class of Shares

: Ordinary Shares of RM1.00 each

Voting Rights

: One (1) vote per Ordinary Share

DISTRIBUTION OF SHAREHOLDINGS
Size of Shareholdings

No. of Shares

%

No. of Shareholders

%

8,705

0.00

227

9.36

269,209

0.09

347

14.32

1,001 – 10,000

4,945,374

1.69

1,550

63.94

10,001 – 100,000

6,578,305

2.25

227

9.36

100,001 to less than 5% of the issued shares

174,056,677

59.59

68

2.81

5% and above of issued shares

106,210,571

36.38

5

0.21

292,068,841

100.00

2,424

100.00

1 – 99
100 – 1,000

Total
DIRECTORS’ SHAREHOLDINGS

No. of Shares Held
Name of Directors

Direct
Interest

%

Indirect
Interest

%

1. Loo Hooi Keat

468,680

0.16

47,597,870 (1)

16.44

2. Syed Hussin bin Shaikh Al Junid

-

-

-

-

3. Haji Abdul Ghani bin Ahmad

-

-

-

-

4. Tan Sri Musa bin Mohamad

-

-

-

-

5. Yap Kim Swee

-

-

-

-

Notes:
(1)

Deemed interested by virtue of his daughter, Loo Phik Yin and his substantial shareholdings in PBS Office Supplies Holding Sdn Bhd and Mahir Agresif (M)
Sdn Bhd.
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A N A LY S I S O F S H A R E H O L D I N G S

SUBSTANTIAL SHAREHOLDERS’ SHAREHOLDINGS
No. of Shares Held
Name of Substantial Shareholders

Direct
Interest

%

Indirect
Interest

%

1. Loo Hooi Keat

468,680

0.16

47,597,870(1)

16.44

10,919,123

2. PBS Office Supplies Holding Sdn Bhd

(2)

3.77

28,229,412

9.75

3. Teoh Suat Ean

-

-

39,986,214(3)

13.81

4. Marktrade Sdn Bhd

-

-

39,148,535(4)

13.52

18,000,001

6.22

-

-

6. Tan Sri Datuk Gnanalingam A/L Gunanathlingam

-

-

(5)

18,000,001

6.22

7. Ahmayuddin bin Ahmad

18,000,001

5. Pembinaan Redzai Sdn Bhd

(5)

6.22

-

-

8. Arisaig Asean Fund Limited

20,938,800

7.23

-

-

9. Lembaga Tabung Haji

25,606,820

8.85

-

-

10. Goldman Sachs International

26,858,250

9.28

-

-

17,246,580

5.96

11. The Goldman Sachs Group, Inc
12. H Partners Management LLC

-

-

(6)

9.28

-

-

26,858,250

Notes:
(1) Deemed interested by virtue of his daughter, Loo Phik Yin and his substantial shareholdings in PBS Office Supplies Holding Sdn Bhd and Mahir Agresif (M)
Sdn Bhd.
(2) Deemed Interested by virtue of its substantial shareholdings in PBS Office Supplies Pte Ltd and pension trust fund set up by PBS Office Supplies Holding
Sdn Bhd (Malaysian Trustees Berhad).
(3) Deemed interested by virtue of her husband, Loo Hooi Keat, daughter, Loo Phik Yin and her substantial shareholdings in Marktrade Sdn Bhd.
(4) Deemed Interested by virtue of its substantial shareholdings in PBS Office Supplies Holding Sdn Bhd.
(5) Deemed Interested by virtue of his substantial shareholdings in Pembinaan Redzai Sdn Bhd.
(6) Deemed Interested by virtue of its substantial shareholdings in Goldman Sachs International.
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A N A LY S I S O F S H A R E H O L D I N G S

LIST OF TOP THIRTY (30) SHAREHOLDERS
Name of Shareholders

No. of Shares

%

1. Citigroup Nominees (Asing) Sdn Bhd
Goldman Sachs International

26,858,250

9.20

2. Lembaga Tabung Haji

25,606,820

8.77

3. HSBC Nominees (Asing) Sdn Bhd
HSBC-FS For Arisaig Asean Fund Limited

20,938,800

7.17

4. Pembinaan Redzai Sdn Berhad

18,000,001

6.16

5. Citigroup Nominees (Asing) Sdn Bhd
GSCO For Hayman Capital Master Fund LP

14,806,700

5.07

6. ECML Nominees (Tempatan) Sdn Bhd
Pledged Securities Account for PBS Office Supplies Holding Sdn Bhd

13,514,312

4.63

7. CIMB Group Nominees (Tempatan) Sdn Bhd
Pledged Securities Account for PBS Office Supplies Holding Sdn Bhd

13,200,000

4.52

8. Citigroup Nominees (Asing) Sdn Bhd
GSCO For H Partners LP

12,705,580

4.35

9. Cartaban Nominees (Asing) Sdn Bhd
Investor Bank and Trust Company for Asian Small Companies Portfolio

11,917,400

4.08

10. HSBC Nominees (Asing) Sdn Bhd
Exempt An for Morgan Stanley & Co. Incorporated

9,441,200

3.23

11. Malaysian Trustee Berhad
PBS Office Supplies Holding Sdn Bhd

9,133,200

3.13

8,686,000

2.97

13. Citigroup Nominees (Asing) Sdn Bhd
GSCO For H Offshore Fund Ltd

8,457,100

2.90

14. Cimsec Nominees (Tempatan) Sdn Bhd
CIMB Bank for Mahir Agresif (M) Sdn Bhd

7,855,000

2.69

15. HSBC Nominees (Asing) Sdn Bhd
Exempt An for Morgan Stanley & Co. International Plc.

5,942,200

2.03

16. Citigroup Nominees (Asing) Sdn Bhd
GSCO for Joshua Tree Capital Partners, LP

5,688,100

1.95

17. HSBC Nominees (Asing) Sdn Bhd
Exempt An for The Hongkong And Shanghai Banking Corporation

5,392,400

1.85

12. Cartaban Nominees (Asing) Sdn Bhd
Credit Suisse Securities (Europe) Limited
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A N A LY S I S O F S H A R E H O L D I N G S

LIST OF TOP THIRTY (30) SHAREHOLDERS (Cont’d)
Name of Shareholders

No. of Shares

%

5,102,564

1.75

4,646,600

1.59

4,182,100

1.43

21. HSBC Nominees (Asing) Sdn Bhd
Exempt An for JPMorgan Chase Bank, National Association

3,366,400

1.15

22. DB (Malaysia) Nominee (Asing) Sdn Bhd
Deutsche Bank AG London

3,058,800

1.05

23. HSBC Nominees (Asing) Sdn Bhd
BBH And Co. Boston for Waverton Asia Pacific Fund

3,000,000

1.03

24. Pelikan International Corporation Berhad
Share Buy-Back Account

2,539,400

0.87

25. MCIS Zurich Insurance Berhad

2,371,000

0.81

2,000,000

0.68

27. HSBC Nominees (Asing) Sdn Bhd
Exempt An for JPMorgan Chase Bank, National Association (U.K.)

1,938,500

0.66

28. HSBC Nominees (Asing) Sdn Bhd
BBH and Co. Boston for Unidynamicfonds: Asia

1,930,000

0.66

1,785,923

0.61

1,643,600

0.56

18. Citigroup Nominees (Asing) Sdn Bhd
Bear Stearns Securities Corp. For Scoggin International Fund Ltd
19. Citigroup Nominees (Asing) Sdn Bhd
UBS AG
20. DB (Malaysia) Nominee (Asing) Sdn Bhd
Deutsche Bank AG London

26. Persada Bina Sdn Bhd

29. ECML Nominees (Asing) Sdn Bhd
Pledged Securities Account For PBS Office Supplies Pte Ltd
30. HSBC Nominees (Asing) Sdn Bhd
Exempt An for JPMorgan Chase Bank, National Association (RMPP)
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Analysis of

3% Redeemable Convertible Unsecured
Loan Stocks 2005/2010 (“RCULS”) Holdings
ANALYSIS OF RCULS HOLDINGS AS AT 15 APRIL 2008
No. of RCULS Issued

: 115,000,000

No. of RCULS Exercised

: 51,125,000

No. of RCULS Unexercised

: 63,875,000

Voting Rights

: One (1) vote per RCULS

DISTRIBUTION OF RCULS HOLDINGS
Size of RCULS Holdings

No. of RCULS

%

No. of RCULS Holders

%

1 – 99

0

0.00

0

0

100 – 1,000

0

0.00

0

0

1,001 – 10,000

0

0.00

0

0

10,001 – 100,000

0

0.00

0

0

100,001 to less than 5% of the issued RCULS

0

0.00

0

0

5% and above of issued RCULS

63,875,000

100.00

3

100.00

Total

63,875,000

100.00

3

100.00

DIRECTORS’ RCULS HOLDINGS
No. of RCULS Held
Name of Directors

Direct
Interest

%

Indirect
Interest

%

1. Loo Hooi Keat

-

-

63,875,000(1)

100.00

2. Syed Hussin bin Shaikh Al Junid

-

-

-

-

3. Haji Abdul Ghani bin Ahmad

-

-

-

-

4. Tan Sri Musa bin Mohamad

-

-

-

-

5. Yap Kim Swee

-

-

-

-

No. of RCULS

%

47,805,000

74.84

2. PBS Office Supplies Holding Sdn Bhd

9,570,000

14.98

3. ECML Nominees (Tempatan) Sdn Bhd
Pledged Securities Account for PBS Office Supplies Holding Sdn Bhd

6,500,000

10.18

Notes:
(1)

Deemed interested by virtue of his substantial shareholdings in PBS Office Supplies Holding Sdn Bhd.

LIST OF RCULS HOLDERS
Name of RCULS Holders
1. Malaysian Trustees Berhad
PBS Office Supplies Holding Sdn Bhd
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List of

Group Properties

Registered
owner

Location

Land area

Existing use

Built up
(approx. age
of building)

Tenure

NBV as at
31/12/07

Pelikan GmbH

Factory Vöhrum
Pelikanstrasse 11
D-31228 Peine
Germany

68,873 sqm

Production

46,373 sqm
(20 years)

Freehold

RM70.8million

Productos Pelikan Carretera a Tehuacán 1033 84,750 sqm
SA de CV
Col. Maravillas
C.P. 72220, Puebla
Pue, Mexico

Production

18,925 sqm
(23 years)

Freehold

RM29.7million

Pelikan Hardcopy Mönchaltdorf Plant
Production AG
Gewerbestrasse 9
CH-8132 Egg
Switzerland

8,245 sqm

Production

2,420 sqm
(15 years)

Freehold

RM12.0million

Greif-Werke
GmbH

Düren Logistics Facility
Neue Strasse 19,
D-52382 Niederzier
Germany

20,349 sqm

Logistic
centre

9,692 sqm
(3 years)

Freehold

RM33.4million

German
Hardcopy AG

Alte Heeresstrasse 27
Germany

3,703 sqm

Office
building

3,703 sqm
(1 year)

-

RM5.3million
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Pelikan Group of Companies
Production Directory
Germany
Pelikan PBS-Produktionsgesellschaft
mbH & Co. KG
Factory Vöhrum
Pelikanstrasse 11
D - 31228 Peine
Germany
Tel: (+49) 5171 299 0
Fax: (+49) 5171 299 205
Email: produktion@pelikan.de
Mexico
Productos Pelikan, S.A. de C.V.
Carretera a Tehuacán 1033
Col. Maravillas
C.P. 72220 Puebla, Pue.
Mexico
Tel: (+52) 222 309 8000
Fax: (+52) 222 309 8049
Email: direccion.general@pelikan.com.mx

Malaysia
Pelikan International
Corporation Berhad
Lot 3410, Mukim Petaling
Batu 12 1/2, Jalan Puchong
47100 Puchong
Selangor Darul Ehsan
Malaysia
Tel: (+603) 8061 8866
Fax: (+603) 8061 8668
Email: enquiry@pelikan.com.my
Great Britain
Pelikan Hardcopy Scotland Limited
Markethill Road, GB-Turriff
Aberdeenshire AB 53 4AW
Great Britain
Tel: (+44) 1 888 564 200
Fax: (+44) 1 888 562 042
Email: info.uk@phiag.com
Switzerland
Pelikan Hardcopy Production AG
Gewerbestrasse 9, CH-8132, Egg
Switzerland
Tel: (+41) 449 861 111
Fax: (+41) 449 861 454
Email: info.com@phiag.com
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Czech Republic
Pelikan Hardcopy CZ s.r.o.
Svatoborska 395
CZ-69701 Kyjov
Czech Republic
Tel: (+42) 0 518 699 811
Fax: (+42) 0 518 699 810
People's Republic of China
Dongguan Pelikan Hardcopy Ltd.
Lingtou Administrative District
Qiaotou Zhen, Dongguan
Guangdong, 523530
P.R. of China
Tel: (+86) 769 8334 6707
Fax: (+86) 769 8334 2450
Email: info@pelikan-china.com
Bosnia
German Hardcopy Bosnia d.o.o
Titova bb+387 31 711 200
76290 Odzak
Bosnia and Herzegovina
Tel: +387 31 762 784
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Pelikan Group of Companies
Global Directory
HQ
Malaysia
Pelikan International Corporation
Berhad
Lot 3410, Mukim Petaling
Batu 12 1/2, Jalan Puchong
Puchong 47100
Selangor Darul Ehsan, Malaysia
Tel: (+603) 8062 1223
Fax: (+603) 8062 3407
Email: hkloo@pelikan.com.my
EUROPE
Germany
Pelikan Vertriebsgesellschaft mbH &
Co. KG
Werftstrasse 9
D - 30163 Hanover, Germany
Tel: (+49) 511 6969 0
Fax: (+49) 511 6969 212
Email: vertrieb@pelikan.de

France
Pelikan Hardcopy (International) AG
7, av. des Andes
FR-91944 Les Ulis, France
Tel: (+33) 1 6929 8868
Fax: (+33) 1 6929 8860
Email: info.fr@phiag.com

Poland
Pelikan Polska Sp.z.o.o
ul. Lowicka 19
02-574 Warsaw, Poland
Tel: (+48) 22 5408700
Fax: (+48) 22 6519230
Email: info@pelikan.com.pl

Greece
Pelikan Hellas E.P.E
8 km of Vari-Koropi Avenue
Koropi Industrial Zone
GR-194 00 Koropi, Greece
Te: (+30) 210 6625 129
Fax: (+30) 210 6626 232
Email: pelikan@pelikan.gr

Spain
Pelikan S.A.
Lleida 8, nave 1
08185 Lliçà de Vall
Barcelona, Spain
Tel: (+34) 902 208 200
Fax: (+34) 902 208 201
Email: pelikan@pelikan.es

Hungary
Pelikan Hardcopy (International) AG
Erzsébet királyne útja 64/b
HU-1142 Budapest, Hungary
Tel: (+36) 1 222 02 78
Fax: (+36) 1 221 88 06

Sweden
Pelikan Hardcopy (International)
Schweiz Filial
Box 493, SE-651 11 Karlstad, Sweden
Tel: (+46) 590 163 00
Fax: (+46) 590 160 90
Email: nordic@phiag.com

German Hardcopy AG
Alte Heeresstraße 27
59929 Brilon, Germany
Tel: (+49) 0 2961 9747 250
Fax: (+49) 0 2961 9747 259
Email: info@collecting-center.de

Italy
Pelikan Italia S.p.A.
Via Stephenson 43/A
I-20157 Milan, Italy
Tel: (+39) 02 39016 312
Fax: (+39) 02 39016 361
Email: dirigen@pelikanitalia.it

Austria
Faber-Castell Pelikan Austria
Ges.m.b.H. Industriestrasse B16
A-2345 Brunn am Gebirge, Austria
Tel: (+43) 2236 3010
Fax: (+43) 2236 33655
Email: office@fc-pau.at

Netherlands
Pelikan Hardcopy (International) AG
Konigsschoot 45
NL-3905 PR Veenendaal, Netherlands
Tel: (+31) 318 580 500
Fax: (+31) 318 580 510

Belgium
Pelikan Benelux N.V./S.A.
Stationsstraat 43
B - 1702 Groot-Bijgaarden, Belgium
Tel: (+32) 2 481 87 00
Fax: (+32) 2 481 87 19
Email: info@pelikan.be

Switzerland
Pelikan Faber-Castell (Schweiz) AG
Chaltenbodenstrasse 8
CH-8834 Schindellegi, Switzerland
Tel: (+41) 44 786 70 20
Fax: (+41) 44 786 70 21
Email: info@pelikan.ch
Pelikan Holding AG
Chaltenbodenstrasse 8
CH-8834 Schindellegi, Switzerland
Tel: (+41) 44 786 70 20
Fax: (+41) 44 786 70 21
Email: f.wandrey@pelikan.de
Turkey
Pelikan Ofis Ve Kirtasiye
Malzemeleri Ticaret Ltd Sirketi
9 – 10 Kisim A5-A
D:5 Atakoy
Istanbul, Turkey
Tel: (+9) 0 532 494 21 11
Fax: (+9) 0 212 560 45 39
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P E L I K A N G R O U P O F C O M PA N I E S G LO B A L D I R E C TO R Y

AMERICAS

ASIA AND REST OF THE WORLD

Mexico
Productos Pelikan, S.A. de C.V.
Carretera a Tehuacán 1033
Col. Maravillas
C.P. 72220 Puebla, Pue., Mexico
Tel: (+52) 222 309 8000
Fax: (+52) 222 309 8049
Email:
direccion.general@pelikan.com.mx

Australia
Columbia Pelikan PTY Ltd
2 Coronation Avenue, Kings Park
NSW 2148, Australia
Tel: (+61) 2 9674 0900
Fax: (+61) 2 9674 0910
Email:
customersupport@pelikan.com.au

Argentina
Pelikan Argentina S.A.
Edificio Belgrano Plaza
Av. Belgrano 1586 Piso 8
C1093AAQ Buenos Aires, Argentina
Tel: (+54) 11 4124 3100
Fax: (+54) 11 4124 3199
Email: info@pelikan.com.ar
Colombia
Indistri, S.A
Carrera 65-B 19-17
Bogotá, D.C., Colombia
Tel: (+57) 1 261 1711
Fax: (+57) 1 290 5550
Email: wjoecker@compuserve.com

Indonesia
PT Pelikan Indonesia
Jl. Raya Boulevard Barat
Kelapa Gading Square Ruko A8
Jakarta 14240, Indonesia
Tel: (+62) 21 4586 9727/28
Fax: (+62) 21 4586 9729
Email: safuan@pelikan.com.my
Japan
Pelikan Japan K.K. Ishida Bldg. 3F
3-14-1, Ueno
Taito-ku, Tokyo 110-0005, Japan
Tel: (+81) 3 3836 6541
Fax: (+81) 3 3836 6545
Email: pelikan@pelikan.co.jp
Malaysia
Pelikan Asia Sdn. Bhd.
Lot 3410, Mukim Petaling
Batu 12 1/2, Jalan Puchong
47100 Puchong
Selangor Darul Ehsan, Malaysia
Tel: (+603) 8062 1223
Fax: (+603) 8062 2500
Email: enquiry@pelikan.com.my

People's Republic of China
Pelikan Trading (Shanghai) Co. Ltd.
Room 302, No 1059
Rainbow Eslite Plaza
Wuzhong-Road, Minhang District
Shanghai 201103, P.R.China
Tel: (+86)21 6465 5365/6/7
Fax: (+86) 21 6465 5375
Email: w.liu@pelikan.net.cn
Singapore
Pelikan Singapore Pte. Ltd
18 Tannery Lane #01-02/03/04
Lian Tong Building
347780 Singapore
Tel: (+65) 6258 5231
Fax: (+65) 6258 4157
Email: enquiry@pelikan.com.sg
Taiwan
Pelikan Taiwan Co. Ltd
1F, 32, Lane 21, Hwang Chi Street
Taipei, Taiwan 111
Tel: (+88) 6 2 8866 5818
Fax: (+88) 6 2 8866 3102
Email: w.liu@pelikan.com.tw
Thailand
Pelikan (Thailand) Co. Ltd
Bangkae Nua, Bangkae
Bangkok 10160
Thailand 125/12-13 Moo6
Kanchana-pisek Road
Tel: (+66) 2 804 1415 8
Fax: (+66) 2 804 142
Email: pelikan@pelikan.co.th
United Arab Emirates
Pelikan Middle East FZE
Sharjah Airport International
Free Zone
W/S A2-103
P.O.Box 120318, Sharjah
United Arab Emirates
Tel: (+97) 16 5574571
Fax: (+97) 16 5574572
Email: nalatrash@pelikan.ae
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Notice of

26th Annual General Meeting
NOTICE IS HEREBY GIVEN THAT the 26th Annual General Meeting of Pelikan
International Corporation Berhad will be held at Sheraton Subang Hotel & Towers,
Melati 1 & 2, Jalan SS 12/1, 47500 Subang Jaya, Selangor Darul Ehsan, Malaysia on
Monday, 2 June 2008 at 4.00 p.m. for the following purposes:-

AGENDA
AS ORDINARY BUSINESS:
1.

To receive the Audited Financial Statements of the Group and of the Company for the
financial year ended 31 December 2007 together with the Directors' and Auditors' Report
thereon.

Ordinary Resolution 1

To approve the declaration of a final dividend of 6 sen per share, of which 5.2 sen per share
is single tier dividend and 0.8 sen per share less 26% income tax for the financial year ended
31 December 2007.

Ordinary Resolution 2

3.

To approve the payment of Directors' Fees for the financial year ended 31 December 2007.

Ordinary Resolution 3

4.

To re-elect Syed Hussin bin Shaikh Al Junid as Director of the Company who is retiring
pursuant to Article 127 of the Company’s Articles of Association.

Ordinary Resolution 4

To re-elect Tan Sri Musa bin Mohamad as Director of the Company who is retiring pursuant
to Article 127 of the Company’s Articles of Association.

Ordinary Resolution 5

To re-appoint Messrs. Ong Boon Bah & Co. as Auditors of the Company until the conclusion
of the next Annual General Meeting of the Company and to authorise the Directors to fix
their remuneration.

Ordinary Resolution 6

2.

5.
6.

AS SPECIAL BUSINESS:
To consider and, if thought fit, to pass the following Resolutions:7.

Ordinary Resolution 7

Authority To Allot Shares Pursuant To Section 132D Of The Companies Act, 1965.
"THAT, subject to the Companies Act, 1965, the Articles of Association of the Company and
the approvals from Bursa Malaysia Securities Berhad and other relevant
government/regulatory authorities, where such approval is necessary, the Directors be and
are hereby empowered pursuant to Section 132D of the Companies Act, 1965 to issue new
ordinary shares of RM1.00 each in the Company, from time to time and upon such terms
and conditions and for such purposes and to such persons whomsoever the Directors may,
in their absolute discretion deem fit and expedient in the interest of the Company,
provided that the aggregate number of shares issued pursuant to this resolution does not
exceed 10% of the issued and paid-up share capital of the Company AND THAT such
authority shall continue in force until the conclusion of the next Annual General Meeting
of the Company."
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8.

Proposed Renewal Of Authority To Purchase Up To 10% Of The Issued And Paid Up Ordinary
Share Capital Of The Company.
“THAT subject always to the Companies Act, 1965 (“the Act”), the Company’s Articles of
Association, Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”),
and the approvals of all relevant governmental and/or regulatory authorities, the Directors
of the Company be and are hereby authorised to make purchases of ordinary shares of
RM1.00 each in the Company’s issued and paid-up ordinary share capital through Bursa
Securities, provided that:(a) the aggregate number of ordinary shares purchased and/or held by the Company as
treasury shares shall not exceed 10% of the existing issued and paid-up ordinary share
capital of the Company;
(b) the funds allocated by the Company for the purpose of purchasing its shares shall not
exceed the total retained profits available for dividend and share premium account of
the Company; and
(c) the authority conferred by this resolution shall continue to be in force until:(i)

the conclusion of the next Annual General Meeting (“AGM”) of the Company
following the general meeting at which such resolution was passed at which time
it shall lapse unless by ordinary resolution passed at that meeting, the authority is
renewed, either unconditionally or subject to conditions; or

(ii) the expiration of the period within which the next AGM after that date is required
by law to be held; or
(iii) revoked or varied by ordinary resolution passed by the shareholders of the
Company in general meeting,
whichever is earlier,
AND THAT the Directors of the Company be and are hereby authorised to deal with the
shares purchased in their absolute discretion in the following manner:(i)

cancel all the shares so purchased; and/or

(ii) retain the shares so purchased in treasury for distribution as dividend to the
shareholders and/or resell on the market of Bursa Securities; and/or
(iii) retain part thereof as treasury shares and cancel the remainder.
AND FURTHER RESOLVED THAT the Directors of the Company be and are hereby authorised
to take all such steps as are necessary and/or enter into any and all agreements,
arrangements and guarantees with any party or parties to implement, finalise and give full
effect to the aforesaid purchase with full powers to assent to any conditions, modifications,
revaluations, variations and/or amendments (if any) as may be imposed by the relevant
authorities from time to time to implement or to effect the purchase of its own shares.”
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9.

(Special Resolution)

Proposed Amendments To The Articles Of Association Of The Company.
“THAT the amendments to the Articles of Association of the Company as set out in
Appendix I attached to the Annual Report 2007 be and hereby approved and adopted AND
THAT the Board of Directors be and is hereby authorised to give effect to the said
amendments.”

10. To transact any other business for which due notice has been given in accordance with the
Company’s Articles of Association.
NOTICE OF DIVIDEND ENTITLEMENT
NOTICE IS HEREBY GIVEN THAT the final dividend of 6 sen per share, of which 5.2 sen per share is single
tier dividend and 0.8 sen per share less 26% income tax in respect of the financial year ended 31
December 2007, if so approved at the 26th Annual General Meeting, will be paid on 27 August 2008 to
depositors whose names appear in the Record of Depositors at the close of business on 1 August 2008.
A Depositor shall qualify for entitlement to the dividend only in respect of:(a) Shares transferred into the Depositor's Securities Account before 4.00 p.m. on 1 August 2008 in
respect of ordinary transfers; or
(b) Shares bought on Bursa Malaysia Securities Berhad on a cum entitlement basis according to
the Rules of the Bursa Malaysia Securities Berhad.

By Order of the Board

Ng Cheong Seng (MIA 17444)
Chua Siew Chuan (MAICSA 0777689)
Company Secretaries
Selangor Darul Ehsan
9 May 2008
NOTES:
1.
A Member who is entitled to attend and vote at the meeting is entitled to appoint at least one (1) proxy to attend and vote in his stead.
Where a member appoints more than one (1) proxy, the appointment shall be invalid unless he specifies the proportions of his holding
to be represented by each proxy. A proxy may but need not be a member of the Company and if the proxy is not a member, the proxy
need not be an advocate, an approved company auditor or a person approved by the Companies Commission of Malaysia.
2.

Where a Member of the Company is an authorised nominee as defined under the Securities Industry (Central Depositories) Act 1991, it
may appoint at least one (1) proxy in respect of each Securities Account it holds with ordinary shares of the Company standing to the
credit of the said Securities Account.

3.

The instrument appointing a proxy shall be in writing, executed by or on behalf of the appointor and shall be in the form as set out in
the Articles of Association of the Company (or in a form as near to it as circumstances allow or in any other form which is usual or which
the Directors may approve) and shall be deemed to include the right to demand or join in demanding a poll.

4.

The Proxy Form, to be valid, must be lodged at the Registered Office of the Company at Lot 3410, Mukim Petaling, Batu 12 1/2, Jalan
Puchong, 47100 Puchong, Selangor Darul Ehsan, Malaysia at least forty-eight (48) hours before the time set for holding of the meeting
or any adjournment thereof.
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EXPLANATORY NOTES TO SPECIAL BUSINESS:
Ordinary Resolution 7
Authority To Allot Shares Pursuant To Section 132D Of The Companies Act, 1965
The proposed Ordinary Resolution 7, if passed, will give the Directors of the Company authority
to issue and allot shares from the unissued share capital of the Company up to an aggregate of
not exceeding 10% of the issued share capital of the Company. This is to avoid any delay and cost
involved in convening a general meeting to specifically approve issuance of such shares should
the need arises. This authority unless revoked or varied at a general meeting will expire at the
next Annual General Meeting.
Ordinary Resolution 8
Proposed Renewal Of Authority To Purchase Up To 10% Of The Issued And Paid Up Odinary Share
Capital Of The Company
The proposed Ordinary Resolution 8, if passed is likely to potentially benefit Pelikan
International Corporation Berhad (“PICB”) and its shareholders in the following manner:(a) enable PICB to utilise the surplus financial resources to purchase PICB shares at prices
which the Board of Directors views as favourable;
(b) all things being equal, any purchase of the Company’s own shares, regardless whether the
shares so purchased were retained as treasury shares or cancelled, would result in a lower
number of shares being used for the purpose of computing earnings per share, which in
turn is expected to have a positive impact on the market price of PICB’s shares;
(c) PICB may be able to stabilize the demand and supply of its shares in the open market and
thereby support its fundamental value; and
(d) if the shares so purchased are kept as treasury shares, PICB may have the opportunity to
realize capital gains if the shares so purchased are resold on Bursa Malaysia Securities
Behad at price(s) higher than their purchase price(s). Alternatively, the shares so purchased
may be distributed as share dividends to reward shareholders.
Please refer to Share Buy-back Statement dated 9 May 2008 attached to the Annual Report
2007 for further information.
Special Resolution
Proposed Amendments To The Articles Of Association Of The Company
The Proposed Amendments to the Articles of Association of the Company are to align the
Articles of Association of the Company with the recent amendments made to the Listing
Requirements of Bursa Malaysia Securities Berhad as well as the Companies Act, 1965.

Statement Accompanying Notice of

26th Annual General Meeting
Directors who are standing for re-election at the 26th Annual General Meeting of the Company are as follows:
a)
b)

Syed Hussin bin Shaikh Al Junid
Tan Sri Musa bin Mohamad

The profiles of the above Directors are set out on pages 24 to 27. Their shareholdings in the Company and its subsidiaries are
set out on page 144 of the Annual Report 2007.
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Proxy Fo r m

Number of Ordinary Shares Held
CDS Account No. of Authorised Nominee
(Company No. 63611-U)
(Incorporated in Malaysia)

(Before completing this form, please see the notes below)

*I/We ___________________________________________________________________________ (Full name in Capital Letters)
*Company No. /NRIC No. _____________________________________ (New) ___________________________________ (Old)
of_____________________________________________________________________________
__________________ (Address)
being a *Member/Members of PELIKAN INTERNATIONAL CORPORATION BERHAD, hereby appoint *the Chairman of the Meeting or
(Proxy A) _________________________________________________________________________ (Full name in Capital Letters)
*Company No. /NRIC No. _____________________________________ (New) _____________________________________ (Old)
of_____________________________________________________________________________
__________________ (Address)
or (Proxy B) _______________________________________________________________________ (Full name in Capital Letters)
*Company No. /NRIC No. _____________________________________ (New) _____________________________________ (Old)
of_____________________________________________________________________________
__________________ (Address)
as *my/our *proxy/proxies to attend and vote for *me/us on *my/our behalf at the 26th Annual General Meeting of the Company, to
be held at Sheraton Subang Hotel & Towers, Melati 1 & 2, Jalan SS 12/1, 47500 Subang Jaya, Selangor Darul Ehsan, Malaysia on
Monday, 2 June 2008 at 4.00 p.m. and at every adjournment thereof *for/against the resolution(s) to be proposed thereat.
(Please indicate with an “X” in the space provided below how you wish your votes to be cast. If you do not do so, the Proxy will vote
or abstain from voting at his discretion.)
No. of Resolutions
1

Receiving the Audited Financial Statements and
Reports of the Directors’ and Auditors’ thereon for
the financial year ended 31 December 2007

2

Approval of a final dividend of 6 sen per share, of
which 5.2 sen per share is single tier dividend
and 0.8 sen per share less 26% income tax for the
financial year ended 31 December 2007

3

Approval of Directors' Fees for the financial year
ended 31 December 2007

4

Re-election of Syed Hussin bin Shaikh Al Junid as
Director of the Company

5

Re-election of Tan Sri Musa bin Mohamad as
Director of the Company

6 Re-appointment of Auditors and authorising
Directors to fix their remuneration
7

Authority to allot shares pursuant to Section 132D
of the Companies Act, 1965

8

Proposed renewal of authority to purchase up to
10% of the issued and paid up ordinary share
capital of the Company
Special Resolution
Proposed amendments to the Articles of Association
of the Company

FOR

AGAINST

The Proportions of my holding to be represented by my
*proxy/proxies are as follows:First Proxy (Proxy A)
Second Proxy (Proxy B)

%
%
––––––––––
100
%
=================
In case of a vote taken by a show of hands, *my/our
*First Proxy (Proxy A)/Second Proxy (Proxy B) shall vote
on *my/our behalf.
As witness *my/our hand(s) this _________ day of
_________ , 2008

.....................................................................................
Signature(s) / Common Seal of Appointer
* Strike out whichever is not desired.
Notes:1. A Member who is entitled to attend and vote at the meeting is entitled to
appoint at least one (1) proxy to attend and vote in his stead. Where a
member appoints more than one (1) proxy, the appointment shall be
invalid unless he specifies the proportions of his holding to be
represented by each proxy. A proxy may but need not be a member of the
Company and if the proxy is not a member, the proxy need not be an
advocate, an approved company auditor or a person approved by the
Companies Commission of Malaysia.
2. Where a Member of the Company is an authorised nominee as defined
under the Securities Industry (Central Depositories) Act 1991, it may
appoint at least one (1) proxy in respect of each Securities Account it
holds with ordinary shares of the Company standing to the credit of the
said Securities Account.
3. The instrument appointing a proxy shall be in writing, executed by or on
behalf of the appointor and shall be in the form as set out in the Articles
of Association of the Company (or in a form as near to it as circumstances
allow or in any other form which is usual or which the Directors may
approve) and shall be deemed to include the right to demand or join in
demanding a poll.
4. The Proxy Form, to be valid, must be lodged at the Registered Office of the
Company at Lot 3410, Mukim Petaling, Batu 12 1/2, Jalan Puchong, 47100
Puchong, Selangor Darul Ehsan, Malaysia at least forty-eight (48) hours
before the time set for holding of the meeting or any adjournment
thereof.
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Then fold here
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